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Message from the Chairman

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Shareholders,

Peace and blessings of Allah be upon you.

It is my pleasure to address you once again at our Annual General Meeting and to share with you
the Bank’s performance and progress during the year 2025. | do so with confidence in the strength
of our institution and appreciation for the continued trust you place in Commercial Bank of Kuwait.

Performance Overview

The year ended 31/12/2025 marked a return to normalized performance following the exceptional
results achieved in 2024, which benefited from significant non-recurring recoveries. Against this
backdrop, the Bank delivered solid underlying results, supported by the continued strength of its
core operations, disciplined execution of strategy, and prudent balance sheet management.

During 2025, operating profit before provisions increased to KD 123.6 million, reflecting growth
of 5.5% compared to the previous year. This improvement underscores the sustainability of our
earnings base and the effectiveness of our client-focused business model. Net profit for the year
amounted to KD 121.2 million remained fully supported by recurring income streams.

Our performance continues to be driven by deep and longstanding client relationships, a diversified
business mix, and consistent execution across all divisions. These strengths have enabled the Bank
to navigate a dynamic operating environment while maintaining financial stability and operational
efficiency.

Financial Strength and Risk Discipline

The Bank maintained a strong capital and liquidity position throughout the year, providing a solid
foundation to support business growth and safeguard against potential market volatility. As at year-
end 2025, the Bank reported:

e Total Assets: KD 5,363 million, an increase of 14.9%
e |oans and Advances: KD 2,974 million, up by 6.0%
e | oan Loss Reserves: KD 246.1 million

e NPL coverage ratio: 1,043.2%

e (Capital Adequacy Ratio: 18.3%

e Liquidity Coverage Ratio: 211.0%

e Net Stable Funding Ratio: 109.5%

e |everage Ratio: 10.8%
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Our disciplined approach to risk management remains a defining pillar of the Bank’s success.
Conservative underwriting standards, proactive portfolio monitoring, and effective early-recognition
mechanisms have enabled us to preserve asset quality. | am pleased to note that, notwithstanding
the resolution taken earlier for the revocation of the Bank’s Zero NPL Policy, the Bank has continued
to demonstrate the strength of its credit discipline, closing the year 2025 with non-performing loans
low at 0.6%.

During the year, both Moody’s and Fitch reaffirmed the Bank’s credit ratings with a Stable Outlook,
reflecting confidence in our financial profile, capitalization, liquidity buffers, and consistent operating
performance. These reaffirmations from international rating agencies reinforce the credibility of our
strategy and the resilience of our business model.

Business Progress and Strategic Initiatives

Across all business lines, we continued to pursue selective and disciplined growth aligned with
our strategic priorities. The Treasury and Investment Division continued to optimize the Bank’s
funding structure and balance sheet, supporting capital efficiency and enhancing our capacity to
participate in larger and more complex financing opportunities.

The Retail Banking Division remained focused on delivering a secure, efficient and accessible
banking experience. Increased adoption of digital and self-service channels reflects our continued
investment in technology aimed at simplifying customer journeys, enhancing protection, and meeting
the evolving needs of clients across all demographics for digital banking services.

The Corporate Banking Division sustained healthy activity levels, with growth across both
traditional sectors and emerging industries, including technology-enabled and environmentally
focused businesses. This selective expansion supports portfolio diversification, reduces concentration
risk, and aligns with the Bank’s objective of increasing sustainable financing.

The International Banking Division further strengthened its relationships with multinational
corporations, Kuwaiti clients operating abroad and overseas companies. Through proactive
engagement and coordinated coverage, the Division expanded cross-border opportunities and
positioned the Bank to benefit from increased global activity as conditions continue to evolve.

Reinforcing Digital Banking Services

The Bank has been expanding its self-service network through the strategic deployment of advanced
self-service machines across key locations in Kuwait. This initiative underscores the Bank’s
commitment to customer-centricity, ensuring seamless access to essential banking services anytime
anywhere. Furthermore, the Bank has successfully opened its new Khaitan branch and equipped
existing branches with cutting-edge technologies that enhance our digital excellence.

Ongoing Efforts for Customer Engagement and Awareness

The Bank continues to extensively communicate with the public and enhance its banking offerings
and digital products. Through a series of strategically designed activities, initiatives and events, the
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Bank aimed to introduce customers to its newly launched banking packages and services. These
packages introduce a new dimension in the advanced digital banking experience that the Bank is
keen to provide to all society segments. The said activities and events served not only as a platform
to showcase the Bank’s products and services but also played a vital role in educating customers
on the importance of safeguarding their financial information. Furthermore, these initiatives focused
on fostering financial literacy across various social segments within the framework of the «Let>s Be
Aware» Campaign.

Sustainability and Social Responsibility

Sustainability remains an integral part of Al-Tijari’s long-term strategy and value creation approach.
During 2025, we continued to advance our sustainability agenda in line with our “Shaping the Future
2022-2026" plan and Kuwait Vision 2035, strengthening governance frameworks and deepening
engagement with international and local partners.

Our initiatives focused on environmental awareness, responsible consumption, employee well-being,
and community engagement. Through targeted campaigns, educational workshops, and social
initiatives, we continued to embed sustainability principles across the organization and contribute
positively to the wider community.

Outlook

Having celebrated our 65th anniversary as the second-oldest bank in the State of Kuwait, we marked
a milestone that bears witness to the Bank’s robust standing being a pioneer in introducing innovative
banking services, while leading in Sustainability and Corporate Social Responsibility (CSR). Looking
ahead, we remain optimistic to continue our excellence and innovation journey, while maintaining the
utmost prudence and caution given the global and regional geopolitical and economic conditions
that continue to present uncertainties.

We will continue to focus on sustainable growth, operational efficiency, and prudent capital allocation,
with the objective of delivering consistent returns and long-term value for our shareholders, while
fulfilling our responsibilities to clients, employees, and society.

Appreciation

On behalf of the Board of Directors, | extend my sincere gratitude to His Highness the Amir of the
State of Kuwait, Sheikh Mishal Al-Ahmad Al-Jaber Al-Sabah, and His Highness the Crown Prince,
Sheikh Sabah Al-Khalid Al-Hamad Al-Sabah, for their wise leadership and unwavering commitment
to the progress and stability of the State of Kuwait.

| also express my appreciation to the Central Bank of Kuwait and all regulatory authorities for their
continued guidance and support. Finally, | thank our shareholders, customers, Executive Management
and all Al-Tijari employees for their dedication, professionalism, and tireless efforts, which remain the
cornerstone of the Bank’s success and reputation.
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF
COMMERCIAL BANK OF KUWAIT K.P.5.C.

Report on the Audit of Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Commercial Bank of Kuwait K.P.S.C.
(the "Bank™) and its subsidiary (together, “the Group"), which comprise the consolidated statement
of financial position as at 31 December 2025, and the consolidated statement of income,
consolidated statement of comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our epinian, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2025, and its
consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board (IASB) as adopted by the Central Bank of Kuwait (CBK) for use by the State of Kuwait.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants’ International
Code of Ethics for Professional Accountants (including International Independence Standards)
(IESBA Code), as applicable to audits of the financial statements of public interest entities, and we
have fulfilled our other ethical responsibilities in accordance with the IESBA Code. We believe that
the audit evidence we have cbtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a2 separate opinion on these matters.

Credit losses on loans and advances to custemers

As described in Note 6 to the consolidated financial statements, the Bank had loans and advances
of KD 2,973,935 thousands as at 31 December 2025 representing 55% of total assets.

The recognition of credit losses on loans and advances to customers is the higher of the Expected
Credit Loss ("ECL") under International Financial Repeorting Standard 9 Financial Instruments (“IFRS
9"}, determined in accordance with the Central Bank of Kuwait (the “CBK") guidelines, or the
provision required by the CBK rules based on classification of credit fadilities and calculation of their

provision (the "CBK instructions”) as disclosed in the accounting policies in note 2 to the consolidated
financial statements.
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF
COMMERCIAL BANK OF KUWAIT K.P.S.C. (continued)

Report on the Audit of Consolidated Financial Statements (continued)
Key Audit Matters (continued)

The measurement of ECL under IFRS 9, determined in accordance with the CBK guidelines, is a
complex accounting policy, which requires considerable judgement in its implementation. ECL is
dependent on management’s judgment in assessing significant increases in credit risk and
classification of credit facilities into various stages, determining when a default has occurred,
development of models for assessing the probability of default of customers and estimating cash
flows from recovery proceduras or realization of collateral.

The recognition of a specific provision on an impaired facility under the CBK instructions is based on
the rules prescribed by CBK on the minimurm provision to be recognized, together with any additional
provision to be recognisad based on management’s estimate of expected cash flows related to that
credit facility.

Due to the significance of credit facilities and the related estimation uncertainty and management's
judgement in assessing significant increases in credit risk and classification of credit facilities into
various stages and adjustments to ECL models, where applicable, this was considered as a key audit
matter.

Our audit procedures included assessing the design and implementation of controls over the data
and assumptions used by the Group in developing the ECL madels, its governance and review

controls performed by management in determining the stage classification and adequacy of cradit
losses.,

With respect to the ECL based on IFRS 9, determined in accordance with the CBK guidelines, we
have selected a sample of credit fadilities outstanding as at the reporting date, and evaluated the
Group's determination of significant increases in credit risk and the resultant basis for classification
of the credit facilities into various stages. We involved our specialists to review the Probability of
Default ("PD"), Loss Given Default ("LGD") and Exposure at Default ("EAD") and the overlays, if any,
considered by management, in order to determine ECL, taking into consideration CBK guidelines.
For a sample of credit facilities, we have computed the ECL, including the eligibility and value of
collateral considered in the ECL models used by the Group. We have also evaluated the consistency
of various inputs and assumptions used by the Group's management to determine ECL

Further, for CBK provision requirements, we have assessed the criteria for determining whether
there is a requirement to calculate any credit loss in accordance with the related regulations and,
where applicable, if it has been computed accordingly. For the samples selected, we have verified
whether all impairment events have been identified by the Group's management. For the selected

samples, we have assessed the valuation of collateral and reperformed the resultant provision
calculations.

Other information included in the Annual Report of the Group for the year ended
31 December 2025

Management is responsible for the other information. Other information consists of the infarmation

included in the Group’s 2025 Annual Report, other than the consolidated financial statements and
our auditors’ report thereon.
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF
COMMERCIAL BANK OF KUWAIT K.P.5.C. (continued}

Report on the Audit of Consolidated Financial Statements (continued)

We obtained the report of the Bank's Board of Directors, prior to the date of our auditors’ report,

and we expect to obtain the remaining sections of the Annual Report after the date of our auditors’
report.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information identified above and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained during
the audit, or otherwise appears toc be materially misstated. If, based on the work we have
performed, on the other information that we obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance condusion thereon.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards as issued by the [ASB as adopted for use
by the State of Kuwait, and for such internal control as management determines is necessary to
enable the preparation of the consolidated financial statements that are free from material
misstaternent, whether due to fraud or error.

In preparing the consolidated financial statements, management Is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting
process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidatad financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our apinion. Reasonable assuranceis a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decdsions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

= ldentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
COMMERCIAL BANK OF KUWAIT K.P.5.C. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Auditor’'s Responsibilities for the Audit of the Consolidated Financial Statements
(continued)

+ Obtain an understanding of internal control relevant to the audit in order te design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the management.

« Conclude on the appropriateness of management's use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists, related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concemn,
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or conditions may cause the Group
to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

+ Plan and perform the group audit to obtain sufficient appropriate zudit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion an the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for the purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate to those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and cther matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards applied.

From the matters communicated to those charged with governance, we determine those matters
that were of moest significance in the audit of the consolidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditors’ report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the

adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
COMMERCIAL BANK OF KUWAIT K.P.S.C. (continued)

Report on the Audit of Consolidated Financial Statements (continued)
Report on Other Legal and Regulatory Requirements

Furthermore, in our opinion, proper books of account have been kept by the Bank and the
consolidated financial statements, together with the contents of the report of the Bank's Board of
Directors relating to these consclidated financial statements, are in accordance therewith. We
further report that we obtained all the information and explanations that we required for the purpose
of our audit and that the consolidated financial statements incorporate all information that is required
by the Capital Adequacy Regulations and Financial Leverage Ratio Regulations issued by the Central
Bank of Kuwait ("CBK") as stipulated in CBK Circular Nos. 2/RB, RBA/336/2014 dated 24 June 2014
and 2/BS/342/2014 dated 21 October 2014 respectively, the Companies Law No 1 of 2016, as
amended, its executive regulations; and by the Bank's Memorandum of Incorporation and Articles
of Association, as amended, that an inventory was duly carried out and that, to the best of our
knowledge and belief, no violations of the Capital Adequacy Regulations and Financial Leverage Ratio
Regulations issued by the CBK as stipulated in CBK Circular Nos. 2/RB, RBA /336/2014 dated 24
June 2014 and 2/BS/342/2014 dated 21 October 2014 respectively, the Companies Law Mo 1 of
2016, as amended, and its executive regulations; or of the Bank's Memorandum of Incorporation
and Articles of Association, as amended, have occurred during the year ended 31 December 2025
that might have had a material effect on the business of the Bank or on its financial position.

We further repart that, during the course of our audit, we have not become aware of any violations
of the provisions of Law Mo. 32 of 1968, as amended, concerning currency, the CBK and the
organisation of banking business, and its related regulations during the year ended 31 December
2025 that might have had a material effect on the business of the Bank or on its financial position.

e I
'__..--'-_ -
““Bader A. Al-Wazzan Dr Shuaib A. Shuaib
License No. 624 License Mo. 334
Deloitte & Touche - Al-Wazzan & Co. RSM Albazie & Co.

Kuwait
28 January 2026
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The Commercial Bank of Kuwait Group ) i %
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
Year ended 31 December 2025

2025 2024
Note KD 000's KD 000's
ASSETS
Cash and short term funds 3 672,278 1,024,854
Treasury and Central Bank bonds 4 182,579 26,461
D from banks and other financial instittions 5 508,121 227,640
Loans and advances ] 1973935 2,806,909
Invesiment securities T 760,381 423,166
Premises and equipment 12,98% 25 608
Intangible nssets @ 3,506 3,506
Other assets 10 149317 64,667
TOTAL ASSETS 5,363,106 4,665,901
LIABILITIES AND EQUITY
LIABILITIES
Diue to banks 364,210 244,406
Due to other financizl institutions 72,9590 176,339
Customer deposits 1,610,854 2,489,763
Centificates of deposit 126,232 -
Drher borrowed funds 11 1,039,148 755,960
Cither Labilities 12 165,138 249,707
TOTAL LIABILITIES 4,578,602 3,920,175
EQUITY )
Equity atiributable to shareholders of the Bank
Share capital 219,127 199,206
Proposed boous shares - 19921
Treasury shares (98,5890) (58, 850)
Reserves 285,524 270,294
Retained eamings 329,076 274,161
734,837 673,692
Proposed dividend 49,332 71,755
T84, 169 745,447
Nan-controlling interests 335 279
TOTALEQUITY I3 TRL,504 745,726
TOTAL LTABILITIES AND EQUITY 5,363,106 4665901
E———————
"ehat Mo
Sheikh Ahmad Drualj Jabér Al Sabahk Etham Yousry Mahfous L
Chairman Chief Exceative (ificer
The attached notes | 10 25 form part of ihese consolidated finanzial statements,
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The Commercial Bank of Kuwait Group

%

CONSOLIDATED STATEMENT OF INCOME

Year ended 31 December 2025

Interest income
Interest expense

NET INTEREST INCOME

Fees and commissions

Met gain from dealing in foreign currencies
Met gain from investment securities
Dividend income

{rher operating income

OFERATING INCOME

Staff expenses
General and adminstration expenses
Depreciation and amortisation

OPERATING EXPENSES

OPERATING PROFIT RBEFORE PROVISIONS

Met reversal of impairment and other provisions

PROFIT BEFORE TAXATION AND DIRECTORS' FEE

Taxntion and contributions
DMirectors remuneration

NET PROFIT FOR THE YEAR

Atdtributable wo:
Sharelwolders of the Bank
Mon-controlling interests

Basic and diluted camings per share antributable (o

sharcholders of the Bank [[ils)

The anached notes 1 1025 form part of these consolidmted financial siatements

Mote

16
19

17

25
KD 000's

245,048
{124,813)

120,235

53,481
8,351
0
5534
1,197

—_—

158,852

(36,612)
(26,:445)
(2,257)

(65.314)

123,568

4241

127,809

(6,421)
(184)

121,204
—

121,151
53

121,204

—————

.4

_—

2024
KD 000's

237,711
(120,052)

117,659

49,678
8,349
17
3,740
426

179,968

(35,599)
(25.64%)
{1.559)

(62,806)

117,163

47,706

154 8659

(7.459)
(184)

157,226
=

157,195
3l

_——

157,226

Page 15
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The Commercial Bank of Kuwait Group

i

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
Year ended 31 December 2025

MNet profit for the yvear

OTHER COMPREHENSIVE INCOME (LOSS)

Ttems that will not be reclassificd subsequently to consolidated
statement of income

Equity securities classified al fair value through other comprehensive income
Met changes in fair value

Property revaluation gain (loss)

ltems that are or may be veclassified subsequently to consolidated
slatement of income

Dbt securitics classificd at fair value through other comprehensive income:

Met changes in fair value
Met gain (boss) on dispesal trans ferred to income statement

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

Attributable to:
Shareholders of the Bank
Mom-conirolling interests

The atached notes 1w 25 form part of these consolidated Mnancial stalcments

2025
KD 00d's

121,204

3,601
20

13,008

134,212

134,156

134,212

2024
KL (0H's

157,226

(6.321)

(T69)

831
)

(6,268)

150,058

150,925
33

_—

150,958
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The Commercial Bank of Kuwait Group . . #
CONSOLIDATED STATEMENT OF CASH FLOWS
Year ended 31 December 2025

025 2024
Note KD ir's KD 00F's
OPERATING AUTIVITIES
Profit before taxation and contsibutions 127.809 164,869
Adjustments for:
Met reversal of impairment and other provisions 15 (4,241) (47.706)
[ncome Gom investment scouritics (S.618) (3,857
Foreign exchange gain on investment securilies (7.137) (934)
Depreciation and amortisation 2287 1,559
Cash flow before changes in operating assets and liabilities 113,070 113931
Changes in operaling assets and liabilitics.
Treasury and Central Bank bonds (96,118) 90,426
D from banks and other Gnancial instilutions (370,9646) 217,144
Loans and advances (167,253) {390, 118)
Other essets (GO0 ) 55846
D 1o banks 119,804 83,252
Dz to other financial mstitutions (103,34%9) {14431y
Customer deposits 121,121 289427
Cenilicates of deposit 216,231 -
Other linbilities (4,689) 19,184
Met cash (used in) o operaling activitizs (235,149 ;iM,Esﬁ!
INVESTING ACTIVITIES
Proceeds from disposal of investment securitiss 86,427 106, A%
Acquisition of investment sccuritics {399,661 ) {200,554}
Dividend income from investment securities 5,538 3,740
Proceeds from disposal of premises and equipment 7,489 -
Acyuisition of premises and equipment (942) (403)
Met cash used in investing activitics (301,149} (70,54%)
FINANCING ACTIVITIES
CHher bormowed funds 270188 15,864
Proceeds (rom sale of reasury shares - 318
Divackend paid (95,434) (66,338}
Mel cash Irom (used in) fnancing activities 183,754 (45 946)
Met (decrease) merease in cash and short term funds (I8L 544) 328,166
Cash and shon 1eom funds as at | January 1,024,865 G AO0
Cazh and short term funds as at 31 Decemhber 3 672,321 1024865
——————t=
The attached notes 1 10 23 form part of these consoliduied mcial stalements.
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The Commercial Bank of Kuwait Group ) - %
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

1 INCORPORATION AND REGISTRATION

The Commercial Bank of Kuwait K.P.5.C. ("the Bank") is a public sharcholding company incorporated in the State of Kuwait and is registered as a
bank with the Central Bank of Kuwait (CBE) and is listed on the Boursa Kuwait. The registered address of the Bank is P.O. Box 2861, 13029 Safar,
State of Kuwail.

The Bank and its subsidiary are together referred w as "the Group™ in this consolidaied Ninancial statements.

The conselidated financial statements of the Group were authorised for issve in accordance with a resolution of the Board of Directors on 13 January
2026 and are issued subject w the approval of the Annual General Assembly of the Shareholders of the Bank. The Annual General Assembly of the
Sharcholders has the prerogative w0 amend this consolidated financial statcments afler issuance,

The principal activitiez of the Group are explained in note 23,

The Board of Directors, at the time of appeoving the consolidated financial siatements have a reasonable expectation that the Group has adequate
resources to continue in operational existence for the foresezable future, Thus, the Group has applied the gomg concern basis of accounting in preparing
the consolidated financial stalemenis,

2 MATERIAL ACCOUNTING POLICIES
{a) Basis of preparation

The consolidated fnancial stazments bave been prepared i accordance with the regulations for financial services mstitutions a5 1ssued by the
Central Bank of Kuwait (CBK) in the State of Kuwail. These regulations require banks and other financial instiitions regulated by CBE to adopt
the International Financial Reporting Standards (IFRS) with an amendment for measuring the expected credit loss (“ECL™) on credit facilities at the
higher of ECL computed under IFRS 9 — ‘Financial Instroments” in accordance w the CHE guidelines or the provisions as required by CBK
instructions along with its consaquent impact on related disclosures

The above framework is hereinafter referred w as “TFRS as adepted by the CBE for usc by the State of Kwwait™.

The consolidated finan<ial statements are prepared ander the historical cost convention except for the measurement al far value of derivatives.
invesiment securnitics and frechold land,

Thesc consolidated financial statements are presented in Kuwaiti Dinar, which is the Group's funetional currency.

It accounting policies applicd are consistent with those used in the previous year excepd for the sdoption of the new and amended standards
clicctive from 1 January 2025 as deseribod below,

New and amended standards issued and effective

Amendmenis to LAS 21 - Lack of Exchangeability 1 January 2025

The amendments 10 1A% 21 specify how 1o assess whether a cumency is exchangeable and how 0 determing the exchange rate when il is not
Applying the amendments, a curency is nol exchangeable into the other currency if an entity can enly obtain no more than an insignificant amount
of the oibier curtency a the measuremient date for a specificd purpose. When a curmency @5 not exchangeable at (he measurement date, an entity is
required o estimate the spol exchange rate as the rate that would bave applicd 1o an orderly exchange ransaction sl the measurement date belween
miarket participants under prevailing cconomic condilions, In that case, an entity is required to disclose information that enables users of ils financial
statements to evaluate ow the currency’s lack of exchangeability aflfects, or is expected to affect, the entity’s lnancial performance, financial
position and cash fows. The amendment did not have an impact on the consolsdated staiement of linancial position or performance of the Giroup.

Dither smendments which are effective for annual accounting period starting from 1 Jamuary 2026 did nod have any material impact on the
decounting policies, consolidaed statement of Ninancial position or performance of the Group,
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The Commercial Bank of Kuwait Group *

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

Mew and amended standards issued but not yet elfective
i) Amendments to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments 1 January 2026
The Amendments include:
- A clanfication that a financial liability is derecognised on the ‘seulement dare” and inwoduce an sccounting policy choice (if specific
conditions ire met) W derecognise Mnancial linbilities settled using an dlectronic payment system before the settlement date.

- Additional guidance on how the coniractual cash flows for financial assets with environmental, social and corporate governance (ESG) and
similar features should be assessed

- Clarifications on what constitute ‘non-recourse features’ and whai are the characteristics of contractually linked insiroments

= The introduction of disclosures fur fnmcial instrements with contingent feamres and additional disclesure requirements for squity instriments
classified at farr value through other comprehensive income (FVOCI)

i) Amendments to IFRS 13 « Presentation and Disclosures in Financial Statements 1 January 2027

IFES 18 replaces IAS | Presentation of Financial Statemenis, carrying forward many of the requirements in 1AS 1 unchanged and complementing
them with new requirements. Theze include:

= The requirement fo classify all income and exXpense into specified categories and provide specified toals and subtotals in the sement of
OO,

= Enhanced guidance on the aggregation, location and labeling of items across the primary finencial statements and the notes.
- Mandatory disclosures about management-defined performance measures (MPMs - a subset of altermative performance measures)

IFRS 18 also makes consequential mmendments o other accounting standards, including 1AS 7 "Statement of Cash Flows', 1AS 33 'Eamings per
Share’ and IAS 34 ‘Interim Financial Statements”,

Other standards and amendments which are effective for annual periods beginning on or after | January 2026 have not been eardy adopted in the
preparation of the Group's consolidated financial statements and are not cxpected w have a significant impact on the consolidated financial
statements of the Grougp.

ib} Basis of consolidation
The consolidated Gnancial statements comprise the financial statements of the Bank and a subsidiary (note 18) as at 31 December cach yeur,

Subsidiaries are those entities controlled by the Bank. Control 15 achieved when the Bank has power over the investee (i.e. existing rights that give it
the current ability to direct the relevant activities of the investee); exposure, or rights, 1o variable returns from its invelvement with the investee; and
the ability 1o use its power over the investee o affect its retums. The Bank re-assesses whether or nol it conteols an investee it facts and
circumstances indicate that (here are chianges lo one or more of the above three clemems of control. The financial statements of subsidiaries are

inclided in these consolidated fnancial statements on a line-by-line basis, from the date on which the control is transferred to the Group unil the
dane than such control censes.
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The Commercial Bank of Kuwait Group *’
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

Consolidated financial siatements are prepared using uniform accounting policies for ke ransactions and other events in similar ¢ircumstances
based on the financial information of the subsidiaries. Intra-group balances, transactions, income and expenses are eliminated in full. Profits and
losses resulting from intra-group transactions are also eliminated in full.

Mon-controlling interests represenis the equity in the subsidiaries not attributable directly, or indirectly, to the cquity holders of the Bank. Equity and
net mcome attributable 1o nen-controlling interests are shown scparately in the consolidated statement of financial position, consolidated statement
of income, consolidated statement of comprehensive income tnd consolidated statement of changes in equity. Losses within a subsidiary are
attributed to the non controlling interests even if that resulis in a deficit balance,

A change in the ownership interest of a subsidiary, without a loss of conirol, is aceounted for as an equity transaction. 1f the Group Joses control
over a subsidiary, it:

i} Derecognises the assets (including goodwill) and liabilities of the subsidiary

i)  Derecognises the carrying amoeunt of any non-controlling interests

i) Derecognises the comulative translation differences, recorded in equity

vl Recognises the fair value ol the consideration received

v} Hecognizes the fair value of any investmient retaingd

vi)  Recognises any surplus or deficit in profit or loss

vil) Reclassifies the Bank's share of components previously recognised in other comprehensive income to profit or loss or retained
earnings, as appropriate.

(€} Associates

Associales are eniines over which the Group has significant influence but not contrel, which is the power to participate in the financial and
operating policy decisions of the associate.

Investments in associates are acoounted for by the equity method of accounting end are initially recognised ot cosk. Imragroup gains on transactions
between the Group and ils associates are eliminated w the extent of the Group's interest in the associates. Intragroup losses are also eliminated
unless the ransaction provides evidence of an impairment of the asset transferred. For preparation of consolidated financial stalements, uniform
aceounting policies for similar transactions and other events in similar circumsiances ane used,

The Group™s share of ils ussocistes” posi-acquisition profits or losses i4 recognised in the consolidated statement of income; and its share of post-
ECQUIsILon equity movements is recognised in reserves. The cumulative post-acquisition mevemenis are sdjusted against the carrving amount of the
investment. When the Group's share of losses in an associate equals or cxceeds its interest in the associate, including any other unsecured
receivables, the Group does not recognise further Tosses, wnless it has incurred obligations or made payments on behalf of the associate.

Ay excess of the cost of acquisition over the Gronp's share of the net fair value of the identifiable assets, liabilitics and contingem labilities of the
assocites recogrised at the date of acquisition 15 recognised as posdwill. Goodwill is incleded within the carrving amount of the invesiment in
associales and is assessed for impairment as part of the investment annually.

Upon loss of significant influence over the sssociate, the Group measures and recognises any relaiming invesiment at its fair value, Any difference
between the carrying amount of the associare upon loss of significant nfuence and the fair value of the retained portion of the investment ond
proceeds from disposal is recognised in the consolidated statement of income,

Afber the application of the equity metbod, the Group determines whether it is nccessary to recognise impairment loss on the Group’s investment in
its associate. The Group determines at cach reporting date whetler there is any objective evidence that the investment in associate is impaired. 17 this
i5 the case, the Group calculates the amount of invpairment as the difference hetween the recoverable amount of the associate and ils carrying value
and recognises the amount in the consolidated staterment of income,

{if) Financial instruments

Fmancial mstruments comprises of financial assets and financial lisbilities. Al fnancial instrements are initially recognised m foir value,
Tramsaction costs are mcluded only for those financial instruments that are not measured at fair value through profit or loss,

Classification and measurement
i) Financial assets

Classification and measurement category of all fnencial asseis, cxcept derivatives, is based on o combination of the Group's buginess model
for managing the esscts and the assels’ contractual cash flow characterisiics.
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The Commercial Bank of Kuwait Group %

NOTES TO'THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

a) Business model assessment

The Group determines its busingss model at the level that best reflects how it manages various groups of financial assets (o achieve its busingss
chjective and penerates contractual cash flows. Accordingly, the Group determmes whether the Group's objective is solely w0 collect the
contractoal cash flows from the assets or 35 1o collect both the contractual cash fows and cash Nows arising from (e sale of financial assets. IF
reiber of these are applicable (¢.g. financial assets are held for vading purposes), then the [nancial assets are classified as part of *Sell’
business model and measured st FVTPL. The Group's business model is not assessed on an mstrument-by-instrament hasis, but at a higher
level of aggregated portfolios and is based on observable factors such as:

b}

)

i) How the performance of the business model wod the Gnancial asscts held within that business model are evaluated and reporied

to the Group's' key management personnel;

i} The misks that affect the performance of the business model (and the financial assets held within that business medel) and, in
particular, the methodology adopted to manage those risks;

i) How managers of e business are compensated (for example, whether the eompensation is based on the fair value of the asseis
managed or on the contraciual cash Mows collected)

iv) The frequency, volume and tinung of sales in prior periods, the reasons for such sales and its expectations about fture sales
activity.

The business model assessment is based on reasonably expected scenarios without taking “worst case’ or 'siress case” scenarios into
account. If cash flows afer initial recognition are realised in & way that is different from the Group's oniginal expectations, the Group does
oot change the classificaiion of the remaining financial asscts held in that business model, butl incorporates such information when
assessing newly ariginated or newly purchased financial assels going forward

Assessment of whether contractual cash flows are solely payments of principal and interest (SPP test)

The Group assesses the contractual eerms of financial assets (o identify whether they meet the SPPI test. “Principal’ for the purpose of this
test is defined as the fair value of the financial assel &t initial recognition and may change over the lifie of the fnancial assct Interest is
defived as consideration for time valwe of money and for e credit risk associated with the privcipal and for other basic lending risks and
costs as well as a profit margin. In assessing whetlher the contraciual cash Nows are solely payments of principal and interest, the Group
considers whether the financial asset containg a contractual term that could change the timing or amount of contractual cash flows such
that it would not meet this condition. The Group considers:

i} Contingent events that would change the amount and timing of cash Mows;
i} Leverage features;
i) Frepayment and extension lerms,
iv) Terns that limit the Group’s claim 1o cash flows from specilied assets (¢.g. non-recourse asset amangements); and
v} Features that medify consideration of the time value of money - ¢.p. periodical reset of interest rates.

Contractual terms that introduce a more than de minimis exposure o risks or volatility in the contractual cash flows that are unrelated 1o &

busic lending arangement do not give risc to contractunl cash fows that are solely paynient of principal and interest In such cases, the
financial asset is measured at FVTPL

Based on assessment of business model and cash flow characteristics, the Group classifies financial assets into the following categorics
wpon initial recognition:

a} Financial asscts camied o amortised cost
b Finaneial assets comied o fair value through other comprebensive income (FYOCI)
¢} Financial asseis camied at fair value through profit or loss (FVIPL)

Financial assets carried al amortised eost
A Tnancial asset is camied at amontised costil it meets bowh of the following conditions:

a) it is held within a business model whose ohjective is io hold assets to colleet contractual cash Hows = and

b} s contractual terms give rise, on specified dates, to cash fows that are solely payments of principal and imerest ("SPPT") on
the principal amoeunt vaistanding

Financial assets carried al amontised cost are subsequenily measured al amortised cost using the effective interest method (EIR) and are
presented net of expested credit losses. loterest income, fveign exchange gains and losses and Expected Credit Loss (ECL) charges are
recognised in the conselidated statement of income. Any gain or loss on derecognition is recognised in the consolidated stalement of
income.
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The Commercial Bank of Kuwait Group %

NOTES TO THE CONSOLIDATED FINANCIAL STETEMEHTS
31 December 20235

b) Financial assets carried at FVOC[

i) Debt securities at FVOCI

A debt secuntics is camied at FYOCT if it meets both of the following conditions:

a) it is held within @ business model whose objective is achieved by both collecting contractual cash flows and selling financial
assels; and

b} its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding

Dbt securities at FVOCT are subsequently measured st fair value. Interest income calenlated using Ge effective interest method, foreign
exchange gains and losses and mpaimment losses are recognised in the consolidated statement of income. Fair value changes which are not
part of an elfective hedging relationship are recognised in consolidated statement of comprehensive income and presented in the
investment valuation reserve as part of consolidated statement of changes in equity until the financial asset is derecognised or reclassified,
When the financial asset is derccognised or reclassified. the cumulative gain or loss previously recognised in consolidated statcment of
comprehensive income is reclassified from consolidated staement of changes i equity to the consolidated statement of income.

i) Equity securities at FVOCT

Upon mitial recognition, the Group makes an irevocable election to classify some of its equity securities as at FYOCT if they meet the
definition of equity under IAS 32: Financial Instrumenis: Presentation and are not held for wading. Such classification is determined on an
instrument by instrument basis.

Lquity securities at FVOCI are subsequently mexswred ait fair value Changes in fair values including foreign exchange coniponent are
recognised in consolidated statement of comprehensive income and presenied in te investment valuation rescrve as part of equily.
Cumulative gains and losses previously recognised i consolidaied statement of comprehensive income are remained in equily on
derecognition and are not recogoised in the consolidated statement of income. Dividend income on equity securities al FYOC] are
recognized in the consolidated statement of income unless they clearly represent a recovery of parnt of the cost of the investment in which
case they are recognised in consolidated statement of comprehensive income. Equity investments gt FYOCI are not subject to impainment
assessment.

¢) Finaneial assets carried at FVTPL

Financial assels in this calegory are those assets which have been either designated by management upen initisl recognition or are
mandaterily required 1o be measured at fair value under IFRS 9. Management designates an instrument ai FVTPL that otherwise meet fhe
requirements to be measured at amonised cost or al FYOCT oaly if it eliminates, or significantly reduces, an accounting mismatch that
would otherwise arise. Financial assets with contraciual cish flows not represcating solely peyment of pringipal and interest are
mandatorily required to be measured a1 FVTPL

Financial assets at FVTPL are subsequently measured at fair value, Changes in fair value are recognised in the consoliduied statement of
ingoame

The Group Anancial assets ave classified and measured as follows:
il Cash and ghort term funds

Cash and shor term funds consist of cash in hand, current aceount ind money at call with other banks end deposits with banks
naturing within seven days. Cash and short term funds are carried at amortised cost using effective interes: mte method
i) Treasury amd Central Bank bonds
Treasury and Central Bank bonds are carmied o amortised cost using eflective interest rate methaod.
iii} e from banks, other finaneial institutions
Deposits with banks and otber financial instinions are carried st amortised cost using the effective intercst methed. The

carrying values of such assets which are being effectively hedged for changes in Fair value are adjusted to the extent of the
changes in fair value sttributable 1o the risk being hedged
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The Commercial Bank of Kuwait Group i *
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

iv) Loans and advances

Loans and advances ane stated a1 amonised cost using the effective interest method. The carrying values of such assets which
arg being effectively hedged for changes in fair value are adyusted to the extent of the changes in fair value attributable o the
risk being bedged.

v} Investment securities
The Group's investment securities consists of debt secunities, equily securitics and other investmenis,

Db securities that meet SPPI1 Criteria are classified either at amomised cost or at FVOU] based on the business model in which
these securities are managed,

Equity securitics are generally carried at FVTPL except for those specific instaments for which the Group has made an
irrevocable election o claszify at FVOCT on initial recognition,

Oilwer investments that docs nod meet SPPI eriteria are camied ol FYVTPL.
vi) Oither asseis

Fees and commissions receivables’ included under *Other assets’, represent the Bank's right to an amount of considzration that
is unconditional (i.e., only the passage of time is required before payment of the conssderation is due). These arc measured at
amortised cost and subject 1o the impairment provisions of [FRS 9,

i) Financial liabilities
Financial liabilitics are classified as “at ammonised cost”. These are subsequently measured at amortised cost using the effective vield.

Financial lisbilitics carried on the consolidated statement of financial position includes due 1o hanks and olber financial nstitutions,
customer deposits, certificate of depasits, other bormowed funds and certain balimces included in other liabilities,

i} Recognition and De-reeognition

A fnancial asset or 8 financial liability is recognised when the Group becomes a panty o the contractual provisions of the instrument, All
‘Tegular way® purchase and sale of financial assets are recognised using settlement dete sccounting. Changes in fair value between the trade
date and seilement date are recognised i income m accordance with the policy applicable to the related instruments. Fegular way
purchases or sales are parchases or sales of financial assets hat require delivery of assets within the time frame generally established by
regulations or conventions in the market place.

A Minunesal asset is derecognised

a) when the conraciual rights w the cash Mows from the Ninancial assci cxpire or;

by when the Group has transfemed substantially all the risks and rewards of ownership or;

€) when it has neither ansferred nor retained substantially all risks and rewards of ownership and it no longer has control over the
nssel or portion ol the assct.

If the Group has retained control, it shall continue to recognise the financial asset 1w the extent of its continuing invelvement in (e Gnancial
asset,

A financial liability is derecognised when the obligation specified in the contract is discharged
iv) Derivative financial instruments and hedge sceounting

The Group has adopted hedge acconnting model as per IFRS 9. This requires the Group o ensure that hedge accounting relationships are
aligned with the risk management objective and swategy and 1o apply » more gualitative and forward looking approach 1o assess bedge
effectiveness. The Group accounts for them using hedge accounting prineiples, provided certain eriteris is met.

The camying amount of a hedged flem not already measured a1 Fair value is adjusted for the fair value change suribuiable w the hedged risk
with & comesponding entry in consplidated statement of income. For debt instruments measured at FVOC, the cumrying amount is not adjusted
as i s already at fair value, but the hedging gain or loss 15 recopnised in consolidated statement of income instead of consolidated staement of
comprehensive income, When the hiedged item is an cquity instrument designated at FYOCI, the hedging gain or koss remains in consolidated
sttement of comprehensive inceme o maich that of the hedging instrument
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The Commercial Bank of Kuwait Group 7 '*

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

Tive Group discontinues hedge accounting only when the hedging rclationship (or o part thereof) ceases o meet the qualifying criteria (afler
rebalancing, if applicable). This ncludes instances when the hedging instrument expires or 5 sold, terminated or excrcised. The
discontinuation is accounted for prospectively. In the case of fair value bedge, the fair value adjustment to the carrying amount of the hedged
item arsing from the hedged risk is amontised to consolidated statement of income from that date.

For cash flow hedae, any gain or loss recognised in consolidated statement of comprehensive income and accurmilated in cash flow hedge
reserve ol that time remains in consolidated statement of changes in equity and is reclassified 1o consolidated sttement of income when the
[orecast ransaction occurs. When a forecast transaction is no longer expecied 10 occur, the gain or loss accumulated in the cash Aow hedge
reserve is reclassiffed immediately o consolidated statement of income,

If a derivative contract does ool qualify for hedge accounting as per the hedge accouming rules of the Group, they are reated as denvatives
hiekd fer trading. Derivatives with positive market values (unrealised gains) are included in other assets and derivalives witl wegative market
values (unrealised losses) are incleded m other labilities in the consolidated siatement of financial position. The resultant gains and lossas are
included in the consolidated statement of income.

¥) Financial guarantec and loan commitments

In the ordinary course of business, the Group issues linancisl guarantees, leters of credit, acceptances and loan commitments on behall of its
customers. Financial guarantees are initially recognised as a liability in the consolidated statesment of financial position ot fair value, being the
fee and commission reccived. The fee and commission received 15 amodised over the life of the each guaraniee and recognised in the
consolidated statement of income. The guarantee liahility is subsequently carried at higher of the:

a) the amount of the loss allowance determined in accordance with IFRS 9 and
b} amount recognised initally less, where appropriate, comulative smortisation recognised in accordance with the revenue
recognition podicies st out above,

When @ paymeni under the guarantee liability iz likely 10 become pavable, the present value of the net expected cash Mows, less the
unamortised fee and commission is charged 10 the consolidated statement of income.

Undrawn lean commitments and letter of eredits are commitments under which, over the duration of the commitment, the Group is required 1o
provide a loan with pre-specificd terms 1o the customer. Similar o financial guarantes contracts, these contracts are in the scope of the ECL
requiremenis,

vi) Offsetting financial instruments

Financial assets and liahilitics are offset and the net amount reponied in the consolidated statement of financial position when there is a legally
enforeeable night o odfse the recognised amounts and there is an intontion to sctile on a met basis or realise the asset and setlle the liability
st Nancously,

vil) Asset pending sale
The Group occasionally acquires assets in setilement of cenain loans and advances. Such assets are stated al the lower of the carrving value of
the: rebated loans and advances and the currenl fair valuee of such asseis. Gains or losses on disposal, and revaluation losses, are recognised in
the conselicdared suement of ncome.

viil) Fairvalues

Fair valug is the price that would be received 1o sell an assct or paid 1o transfer a lability in an orderly transaction between markel participams
ol the measurement date

For financial instruments traded in an active market, fair value is determined by reference 1o quoted narket prices. Bid prices are used for
assers and offer prices are wsed Tor liabilities,

Fair valwe of imevest bearing Gnancial instraments which are not traded in an active market is estimated based on discounted cash lows wsing
interest rates for items with similar terms and risk chamcteristics and dealer price quoiations. The estimated Fair valug of deposits with uo
stated matrity, which include nen-imerest bearing deposits, is the amount payable on demand.

The fair value of a derivative is the equivalent of the unrealised gain or koss from marking to market the derivative using the prevailing market
rate or internal pricing models.

The fair value of unquoted equity securities is determined by reference 1o the market value of a similar investment, on e estimated
discounted cash flows, adjusied net asset value, other appropriafe valsation models of dealer price quotations.

The Group uses viluation techniques ilsn are appropring in the circumsiances and for which sefficient data are available to measure Tnir
value, maximising the wse of rebevant observabile inputs and minimising the use of unobservable inputs.

Al assets and liabilites for which Tair value i measured or disclosed in the consolillated Fnancial statements are esegorised within the Fair
value hiesarchy and deseribed in note 20
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2025

For assets and liabilities that are recogmised m the consolidated statement of (inancial position on a recurning basis, the Group determines
whether transfers have occumed berween levels in the hicrarchy by re-assessing categorisation (based on the lowest level input that is
significant 1o the fair value measurcment as o whole) et the end of each reporting period.

ix) Amaortised cost

Ammortised cost is computed by taking into sccount any discount o premium on sequisition of the financial mstroment, and fees and costs that
are an integral part of the effective interest rate.

A} Impairment of linancial assets
The Group computes provizion for credit losscs on the lollowing financial instruments that are not measured at FYTPL:
u} Loans amd advances, financial guarantecs, letters of credit, acceptonces and loan commitments {credit facililies)
b) Del securities measured at amortised cost or at FVOC]
) Balances and deposits with hanks and other financial institutions.
Equity securitics are not subject bo expected credit losses,
As per CBK purdelmes, provision for eredit losses on Credit facilities to be recognised is higher of Ui followings;

a) Provision for credit losses compated as per the CBK's [FRS 9 guidelines (ECL) or;
b Provision for credit losses computed based on the CBE's rules on credit facilities

Impairment of financial asscts other than credit facilitics is based on IFRS 9 ECL. Furthermore, no ECL is recognised on halances with the
Central Bank of Kuwail, treasury bonds and Central Bank of Kuwait honds as per CBE guidelines.

a) Expected credit loss (ECL)
The Group applies a three stage approach to measure the ECL as follows:
i) Stage classification

Financial instruments are classified into stage 1, 2 or 3 based on assessment of increase in credit risk since initial recognition.

Determining the significant increase in credit risk

AL each reporting date, Gve Group assesscs whetlwr there has been significant increase in eredit risk since initial recognition by
comparing the risk of default occurring over the remaining expected life from the reporting date with the risk of default at the
date of initial recopnition.

When determining whether the nisk of defoult has incressed significamly since initial recognition, the Group considers
quantitative and gualitative information, backstop indicators, analysis based on the Group's historical expenience and expen
credit nsk assessoeent, imcluding forward-looking information.

The quantilative criteria used w detenmine a significant increase in eredit nisk 15 a serics of relaive and absoluie thresholds
including categorisation of eredit facililics a5 investment and non investment grade. For details on calegorisativn of credit
facilitics phease refer note 21(b)).

The above quantitative criteria ane funther subjected to the following mirimum thresholds 35 stipulated by the CBE in respect of
credil facilities.

a) Credit facilities are classified under stage 2 where there has been a default in principal or merest pavment for more than 30
ciys

b} Credit Facilities are classified under stage 2 when there s been a downgrade in the Facility's credit rating by 2 grades for
the facilities, with investmen: grade rating and by | grade with non-investment grade rating,

€) Al rescheduled credit facilities are classified ender the Stage 2 unless it qualifies for siage 3 classification
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Stage 1: 12-month ECL

The Group measures loss allowances at an amount equal to 12-month ECL on financial assets whene there has not been
significant increase in credit risk since their initial recognition or on exposure that are determined o have a low credit risk at the
reporting date. The Group considers a financial asset (o have low credit risk when its aedit risk mting is cquivalent 1o the
globally understood definition of “Invesiment grade”.

Stage 2: Life time ECL - not eredit impaired

When a credit facility has shown a significant increase in credit risk since origination, but is not credit impaired, the Group
records an allowanee for the life time ECL.

Life ume ECL, s ECL that result from all possible default events over the expected life of a financial asset. The 12 month ECL
is the portion of life time cxpected credit loss that resull from default events that are possible within the 12 months alter the
reporting date.

In order o estimete life time ECL the following minimum maturity thresholds, as stipulated by CBE were applied for credit
facilitics.

Mininium
Facility Type : Malturities
Corporate credit facility, except that have cash flows and non extendable maturity
provided that the final repayment does not constitute more than 50% of the (otal
facility T Years
Consumer credit and credii cards 5 Years
Housing finance 13 Years

Both life time and 12 month ECLs are caleulated on cither an individual basis or a colleetive basis depending on the nature of
the underbying porifolie of fmancial assets.

Stage 3: Life time ECL - Credit impaired

Whin a credit facility is impaired, the Group measares loss allowances a1 an amount equal 10 the nel exposure (asset balance net
of cligible collateral value). A credit Facility is considered as credit-impaired, when any payment of peincipal o interest is
overdue by more than 90 days or there are any objective evidence of impairment such as difficulties in the cash flows including
e sustainability of the counterparty’s business plan, credit rating downgrades, breach of original terms of the contract, its
ability to improve performance once a fnancial difficulty has arisen, deterioration in the value of collateral eic,

i) Measurement of ECLs

ECL are the discounted product of Probability of Default, Exposure an Default and Loss Given Default The measurement of
ECL reflects an unbizsed and probability-weighted amount that is determined by evaluating a range of possible outcomes: the
time value of money, and reasonable and suppoctable information that is avaiable without uwndue cost or effort a1 the reporting
date about past events, current conditions and forecasis of future economic conditions,

a) Frobahility of Default (PI¥) estimation

The PDY represents the likelihood of a borrower defaulting on its financial obligation, cither over next 12 montlis {12 moaths
L), or over the remaining lifaime (Hfetime PO of the obligation.

The Group's PIY estmation for corporate credit facilities is based upon obligor risk rating, internal default and macro-
cconomic data. Under macro-cconomic data, three scenarios (a base case, upside case, and a downside case) have been
considercd. While, for the PI} cstimation of retail credit facilities, the fagilities were segmented into pools that share the
similar nsk charagtenstics.

The Group has applicd the minimum FD thresholds as por CBE guidelines of 100 bps (1%) for all credit facilities rated
below investment grade and 75 bps (0.75%) for facilities ried as investment grade or better. However, minimum PD
threshald was not applied for the following

i} Consumer credit fcility {excluding credit card), housing financing
1) Credit ficility extended 1o governments and banks mied as invesiment grade or betier by eligible extermal credil
rating agency.
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) Exposure at Default (EAD)

EAD represents e expected exposurc in the event of defaslt. The Group derives the EAD from current eredit exposure of
the financial assets and potential changes 1o the current amoums allowed under the comtract including emortization. The
EAD of financil assels is the gross camying amount plus interest,

EAD for financial unfunded facility is calcubued by applying 100% credit conversion factor (CCF), EAD for unutilized
balance is computed by applying CCT a5 per the financial leverage ratio instructions issued by CBK on 21 Qctober 2014,

¢} Loss Given Defauli (LG

The LGD represents expected eredil loss in the event of defaull, its expected value when realised and the time value of
money. For eredit facilities classified wnder stage 1 end 2, the internal LGD estimation of the Group is used if it is higher
than the minimum LG as per CBE guidelines. The LGD models also conswders minimum bairewt te the collateral valoes as
per CRE guidelines. LGD for stage 3 facilities are required 100% as per CBK guidelines,

Incorparation of forward looking infarmsation

The Group considers key economic variables that are expecied to have an impact on the credit risk and the ECL in order to
ngorporate forward beoking information into the ECL models. These primarily reflect reasomable and supportable forecasts
of the future macro-cconomic conditions. The consideration of such factors increases the degree of judgment in
determination of ECL. The management reviews the methodologics and assumpiions including any forecasts of future
economic conditions on regular basis,

d} Letter of credit and letter of guarantee

The Groups liability under each guarantec or letier of credit is measured at the higher of the amount initially recognised
less cumulative amortisation recognised in the consolidaled staiement of income, and the ECL provision as per Central
Bank of Kawan guidelines.

itiy Modified loans and advances

Under certain circumsiapces, the Group rencgotizles of modifies tenms of loans and advances. This may imvolve extending the
repayment period, providing concession in rate cie. [F the modifications are substantial, such a facility is derecognised and new
facility @ recognised with substantinlly different tems and conditions, 12 months credit kesses is sccognised on the new
facility, except when the new facility is considered as originated credit impaired. When loans and advances have been modified
but mot dereeognised, an impairment is measured using effective interest rate. Management continuously reviews modificd
loans and sdvances to enswre thar all criteria are met and that future payments are likely to occur. Management also assesses
whether there has been a significant increase in credit risk or the faeility should be classified as stage 3.

b} Provision for eredit losses compufed based on the CBE's rules on credit facilitics

CBEs rule on provision for credit facitities stipulmes owo tier approach for eredit loss estimation, Total credit boss to be recognised is total
of geacral and specific provision

if General provision

General provision compated as | % of euisanding cash facitity balance and 0.5% of outstanding non cash facility balance afier
netting ofY cenain restricted cateponics of collnicral.

ii) Specific provision

Specific provision i calenlated by applying a loss percentage to the exposure amount afier netting of{ eligible collateral. Loss
percentage to be applied is based on past due days as shown below.

Calegory : Criteria ) Loss %
Waich list Trregular for a period of upto %0 days -
Substandard Ivegutar for a pervod of 91 - T80 doys 0%
Doubifal Irregular for a perind of 181 - 365 days %
Bad Irregular for a period exceeding 365 days 10412

Credit facilities are classifisd in above categories when there is an objective evidence of impaiment based on specilicd criteria, inchiding
manngenent judgement of incrense in credil risk.
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Wiite aff

The gross carrying amount of a financial asset is written of T (either partially or in full) to the extent that there is no realistic prospect of
recovery. This is generally the case when the Group determines that the debtor does not have assets or sources of income thal coukd
generate sufficient cash fows 1o repay the amounts subject to the write-off. Howewver, financial zsees thal are writlen of T could still be
subject 1o enforcement activitics in order 1o comply with the Group's procedures for recovery of amounts due, For detailed disclosure on
credit exposure, please refer to note V1 of Public Disclosures on Capita) Adequacy Standard,

Presentation of allowance for ECL in ifre consolidated statement af financtal position

Loss allowances for ECL are presented as a deduction from the gross carrying amount of the financial assetz, that are caried @t amortised
cost. Ty the case of debt instruments mewsured st FVOCI, the Group recognises the ECL charge in the conselidated statement of income
and a correspending amount is recognised in consolidaed statement of comprehensive ineome with no rediction in the carmying amount of
the finanecial asset in the consolidmed statement of linancral position. ECL for lown commitments, letters of credit and financial guaraniee
condracts are recognised in the other liabilitics

{e) Impairment of non-financial assets

Intangible assets and premises and cquipment's that bave an indefinite useful Jife are not subject to amortisation and are tested annually for
impairment, Other non-financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carmying amount
miay not be recoverable. An impairment less is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount, The
recoverable amount is the higher of an asset’s fair vatue less costs W sell and value in use

() Premises and equipment

Freehold land is sumed at fair value and is not depreciated. Fair value is determined by annual appraisals of market value and is performed by
independent experts. An increase in the carying amount of an asset & a result of revaluation is tiken to property revalustion reserve through
corsolidated statement of comprehensive income, A revaluation decrease is charged directly to the property revaluation reserve o the extent ihat the
decrense does net exceed the amount held in reserve for that asset, Any further decrease in the camrying amount of an asset as a result of revaluation
is recognised us un expense in the consolidated statement of income. The balance in this rescrve 1 taken directly o retained eamings upon disposal
of property.

Buildings and other wssets we stated at historical cost less pecumulated depreciation. Depreciation is calculated using the straight-line method (0
write down the cost of such assets over their estimated vseful lives as {ollows:

Buildings up ko 20 vears
Lemschold improvements up 1o 3 years
Fursiture and equipment up o § years
Computer hardware and software up o 5 years
Vehicles up to 5 years

Premises and equipment are reviewed periodically for any impairment. 17 there is an indication that the carmying value of mn asset is greater than its
recowverable amount, the asset is wrilten down 1o i1s recoverable amount and the resultant impainment loss 13 taken to the consolidaed statemwent of
ingome,

(2} Leases

The Growp assesses a contract at inception whether a contract is, of coniains, & kease. That is, i the contract conveys the right 1o comiral the wse of an
identified assed for a period of tine: in exchange for consideration,

The Group applies a single recopnition and measurement approach for all leases, except for short-term leazes and leases of love-value assets. The
Giroup recopnises kease liabilites to make lease payments and right-of-use nssets representing the right 1o wse the underlying asseis.

a) Right of use assets

The Group recognises right of use assets o the commencement date of the lense (e the date the underlying assel s available for usc).
Right of use assers are measured at cost, less any accumulated depreciation md impainment losses, and adjusted for any re-mensurement of
lesse liabilities. The cost of night of wse assets includes the amount of lease liabilities recognised, initinl dircct costs incwrred, and lease
paymecnts made at or before the commencement date less any lease incentives recetved. Unless the Group is reasonably certain to oblain
ownership of e leased asset al the end of the lease term, the recognised right of use ussets are deprecisted on a stiraight-line basis over the
shorter of ils estimated wseful life and the lease wrm. Right of wse assets are subject to impairment. The camying value of the right-of-use
assets are recorded wnder premises and cquipment in the consolidaed statement of financial position,
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b) Lease lisbilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value of lease payments (o be made
over the lease term. The lease payments include fixed paymenis (including in-substance fixed payments) less any lease incentives
receivable, variable Jease payments that depend on an index or a rate, and amounts expectzd to be paid under residual value guarantees.
The kease payments also inchude the exercise price of a purchase option rengonably certam to be exercised by the Group and payments of
penalties for terminating a lease, if the lease term reflects the Group exercising the option to terminate. The variable lease payments that do
not depend on &n index or a rate are recognised as expense in the period on which the evert or condition that triggers the payment occurs,

In calculating the present value of kease payments, the Group uses the ingremental borrowing rate . the lease commencement date if the
borrowing rate implici in the lease is not readily determinable. After the commencement date, the amount of lease liabilities is increased to
reflect the weeretion of profit and reduced for the lease payments made. In addition, the carrying amount of lease liabilities 1s remeasurcd 1f
there is a modification, a change in the lease term, a change i the in-substance fixed lease payments or a change in the assessment 10
purchase the underiying asset and are reconded under other liabilities in the consolidated statement of financial position.

(h) Non-current assets held for sale

Mon-current assets arc classificd as held for sale if their carrying amount will be recovered through o sale transsction rather than through continuing
use. This condition is regarded as met only when sale is highly probable and the asset is available for immediate sale in its present condition, Non.
current assets held for sale are measured at the lower of carrving amount and the fair value less costs w sell. Non-current assels, once classified as
Ivcld for sale, are not depreciated or amortised.

(i) Iotangible assels

Identifinble non-monetary assets acquired in connection with the business and from which future benelits ane expected 10 Now are treated as
intangihle assets. Intangible assets with indefinite uscful lives are not subject 10 amortization but tested for impairment annually and wlenever there
is an indication that the asset may be impaired. Intangible asssts which have a finite life arc amortised over their usefu lives,

At the end of each reporting period, the Group reviews the carrving amounts of its mtangible assets o determine whether there is any indication that
those assets have suffered an impammment loss. [F any such indication exists, the recoverable amount of the assel is estimated in order 1o delerming
e extent of the impairment koss (i any). Where it is not possible to estimate the recoverable amount of an individual asset, the Group estimates the
recoverable ameunt of the cosh-generting unit 1 which the asset belongs.

Recoverable smount 15 the higher of the fair valee less costs 1o sell and value in we. In assessing value in use, the estimated futere cash Bows are

discounted w their present value using a discount rate that reflects current market assessments of the time value of money and the risks specific 10
the assel.

17 the recoverable amount of an asset (or cash-generting umit) is cstimated 10 be less than its carrying amount, the carrying amoumt of the assel {cash
gencrating unit) is reduced 1o its reeoverable amount. An impairment loss @5 recognised immediately in the consolidated statement of income, onless
the relevant assel is carmied ot a revalued amount, in which case the impairment 10ss is ireated as a revaluation decrease.

Where an impairment loss subscquently reverses, the carrying amount of the asset (cash-generating unil) is increased to the revised estimate of its
recoverable amount, but 5o much that the increased earrying amount does not exceed the carrying amount that would have been determined had ne
impaimment Joss been recognised for the assat (cash-generating unit) in prior years. A reversal of m impairment loss is recognised immediately in the
consolickated statement of income, unless the relevant assel s carried a1 o revalued amount, in which cose the reversal of the impairment loss is
treated as n revaluation increase,

(i} Treasury shares

The Bank’s holding in its own shares is stated af acquisition cost Tregsury shares are accounted for using the cost method. Under this methed, he
weighted average cost ol the shares reacquired is charged 10 a contra sccount in the equity, When the treasury sharcs are reisswed, gains are credited
b0 o treasury shares reserve in equity, which s not distnbutable.
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Any realised losses are charged (o a treasury share reserve to the extent of the credit balance oa that accounl. Any excess losses are charged 1o
retained camings then 1o the peneral reserve and statutory reserve. Gains realised subsequently on the sale of treasury shares are first used 1o offset
any previously recorded losses in the order of reserves, retamed camings and the treasury shares reserve. These shares are not entitled to any cash
dividend that the Bank may propose. The issue of bonus shares increases the mumber of shares proportionately and reduces the average cost per
share without affecting the total cost of treasury shares.

(k) Revenue recognition

Interest income and expense for all interest bearing financial instruments are recognised using e effective interest rate. The effective interest ratc
is the rate that exactly discounts estimated future cash payments or neccipts through the expected life of the fnancial instrument or, when
approprinte, o shorter period to the net carrying amount of the fnancial asset or financial liability, When caleulating the effective interest raig, all
fees and points paid or received between partics to the contract, transaction ¢osts and all other premiums or discounts are considercd, but not future
credit losses,

Omnce a financial asset or @ group of financial assets has been impaired. interest come is recogmised using the rate of interest used to discownt the
future cash flows for the purpese of measuring the impairment loss.

Fee and commission mcome carned for the provision of services over a period of time are acerued over that period. Odbver fee and commission
meome are recognised as and when the services are provided. Asset management fees are recognised over the period in which the scrviee is
provided.

Dividend ingome is recognised when the right 1o receive payment is established.

il

Government grants

Government grants are recognised where there is reasonable assurance that the grant will be received and all awached conditions will be complicd
with. When the grant relates o an expense ilem, it is recognised as income on a systemalic basis over the periods that the related costs, for which it
is inended to compensate, are expensed. When the grant relaies 1o an asset, it is recognized as income in equal amounts over the expected useful life
of the related asset.

[m} Foreign currencies

Foreign currency transactions are translzted into Kuowaiti Dinar at rates of exchange peevailing a value dates of the ransactions. Monetary assels
and liahilities in foreign currencies and forward foreign currency transactions owistanding et the date of the consolidated statement of financial
position arc transkated into Kowaitd Dinar a5 rates of exchange prevailing at the date of consolidated statement of finangial position. Any resullant
enins or losses arc token to the consolidated statement of income

In the case of non-monetary assets whase change in fair values are recognised directly in etber comprehensive income and nel investment in foreign
operation, foreign cumency exchange difTerences arc recognised dircetly m other comprehensive income and for non-menetary assets whose change
in fair value are recognised direcily in the consolidated statement of meome, farcign cumency exchange differences are recognised in the
consolidated statement of income.

(m] End of service pay

The Group is liable under Kuwail Labour Law 1o make payments (o employecs for post-employment berefits in respeet of defined benefit plans
This liability is finally computed and fully seithed at the end of an employee's service,

The Group recognises this cost as an expense of the year and represents the amount payable © cach employes as a result of inviolumtary termination
on the reporting date. The Growp considers this w be o reliable approximation of the present value of this obligation.

(a} Segment information

A scgment a8 a distinguishable component of the Group that engages i business activities from which it eams revenues and incurs costs. The
aperating segments are used by the management of the Group w0 allocate resources and assess performance, Operaling sepments exhibiting simili
eeonomic characieristics, product and services, class of customers where appropriate aie aggregated and reponied as reportable scgments,

(o) Fiduciary assets

Agsets and related deposits held in a Rduciory capacity arc nol treated as assets or liabilities of the Group and sccordingly are not included in the
consolidated statement of linancial position.
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(p) Securities inancing arrangements

Securities purchased under agreements 1o rescll (reverse repurchase agreements) and securities sold under agreements to repurchase (repurchase
agreements) are treated as collateratised lending and borrowing transactions and are recorded in v consolidated statement of financial position at
the amounts the securitics were initially acquired or s0ld. Intercst carned on reverse repurchase agreements and interest incurred on repurchase
agreements are incloded in inlgrest income and interest expense respectively.

() Significant accounting judgements and estimates

In the process of applying the Group's accounting pelicies, management has used judgements and made estimates in determining the amounts
recognised in the consolidated financial statements. The most significant use of judgements and estimates arc as follows:

Judgments
Classificanion of financial assets

The Groop determines the classification of financial assets, except equity scourities and derivatives, based on the assessment of the business model
within which the assets mre held and asscssment of whether the contractual terms of the financial assel are solely payments of principal amd intercst
on the principal ameunt owtstanding Judgments are required in determining the business model @t an appropriate level that best reflects an
aggregated group or portfolio of assets which are managed together 1o achieve a particular business objective. The Group also applies judgment to
assess if there is a chaage in busivess modzl in circumstances when the assets within that busmess model are realised differently than the original
expeciations. Refer note 2(d)(i) classification of financial assets for more information,

Establishing groups of assets with similar credit visk characteristics:

When ECL are measured on a collective basis, the financial assets are grouped on the basis of shared risk characteristics. The Group monitors the
appropristeness of the credit nisk charactenstics on an ongoing basis o assess whether groups of financial assels continwe 1o share sinvilar
charactenstics. This is required in order 1o assess the need for re-segmentation of the financial assets, with new portfolios being created or assels
moving w an existing portfolio that betier reflects their credit risk characteristics. Re-segmentation of portfolios and movement between porifolios is
more common when there is 2 significant inerease in credit risk (or when that significam increzse reverses) such that financial assets move feom 12-
month o lifetime ECL {or vice versa), but it can also oceur within portfulios that continue Lo be measured on the same basis,

Estimation uncertainty and assomplions

The key assumplions concerning the fumre and other key sources of cstimation uncertainty at the reporting date, that have a significant nsk of
cuusing 8 materiol adjustment to the carrying amounts of assets and labilities within the next financial year are discussed below:

Impairmient lozs on leans and advances and other financial nstrments

The Group estimates ECL for all financial assets camied st amortised cost or FVOCT except for equity instruments. Significant judgment are
required in applving the sccounting requirements for measuring ECL For information on significant judgervent and estimates made by the Group
refer notz 20d)x).

Significent judgements are required in applving the accowmiing reguivements for nreasiring ECL, such as:

a) Determining criteria for signficant increase in credit risk

b} Choosing appropnate models and assumptions for measurement of ECL

c} Establishing the number and relative weightings of forward-looking scenarios for each type of product/market and the associmed ECL; and
d) Establishing group of similar financinl assets for the purpose of measuring ECL

Provision for credit losses

The Group reviews its loans and advances on a quarterly basis 1o assess whether a provision for eredit losses should be recorded in the consalidared
statement of mcome, In particular, considerable judgment by management 15 required in the estimation of the amount and timing of Future cash
Mows when determining the level of provisions required. Such cstimaes are necessarily based on assumptions about several factors involving
varying degrees of judgment and woceriainty, and actusl results may differ resulting in fwre changes (o such provisions.
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Valuarion of unquated equity securilies

Valuation techniques for unguoted equity sccurilics are based on estimates such as expected cash flows discoumed at current rates applicable for
items with similar terms and risk characteristics; recenl arm’s length market tramsactions; cumént fair valve of another instrument that is
substantially the same; adjusted net asset value of the investes; or other relative valumion mmodels.

Any changes in these estimates and assumptions es well as the use of different, but equally ressonable estimates and assumptions, may have an
impact on the carrying value of impairment loss for leans and advances, investment in debit securities and fair values of unquoted equity seouritics.
Impairment of intangible assets

The Group determines whether intangible assets are impaired ot least on an anoual basis, This requires an cstimation of the “value in use” of the
msset. Estinmting a "valve in usc" requires the Group to moke an estimate of the expected future cash-flows from the assct or the cash-gencrating
unit and also choose an appropriate discount rate in order to calculate the present value of the cash flows.

Significant fudgement in determining the lease term of contracts with renewal options

The Group determines the lease term as the non-cancellable term of the lease, ingether with any periods covered by an option w extend the lease if il
is reasonably certain to be exercised, or any periods covered by an option (o tlenminate the lease, if 1t is reasonably certain not 1o be exercised

The Group has the option, under some of its leases 1o lease the assets for additional terms, The Group applies judgement in evaluating whether it is
reasomably certain to exercise the option to renew. That is, it considers all relevant factors that creale an coonomic incentive for it 1o ¢xereise the
renewal. Adter the commencement dite, the Group reassesses the lease teom if there 15 a significant event or change in circumstances that is within
its control and affcts its abilivy to exercise (or not to exercise) the option to renew {i.c. a change in business strategy).

3 CASH AND SHORT TERM FUNDS

b 2024
WD (s KD 000's

Cash and cash items 38533 63,739
Balarees and deposits with the Central Bank of Kawail 238,061 302,746
Deposits with banks maturing within seven days 35727 658,380
672,321 1,024 855

Less: Provision for impairment (ECL) (43) (11}
(72,278 1024854

———— —_—

AL31 Decemiber 2025 and 2024, deposiis with banks are clussilied as stage 1. During the year, there were no movement between stages,

4  TREASURY AND CENTRAL BANK BONDS

025 2024
KX D0iY's Ky (HMl's
Treasury bonds 165,806 5,007
Central Bank bonds 16,773 B1,454
182,579 o401

Treasury bonds issued by the CBE cary a fised and oating rate of interest until maturity. Central Bank bonds are issued at a discount by the CRE and
carry a fixed yield w0 maturity.
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£ DUE FROM RBANKS AND OTHER FINANCIAL INSTITUTIONS

Placements with banks
Less: Provision for impamment (ECL)

Loans and advances 1o baoks
Less: Provision for impairment

025
KD O00°s

435,002
(393
434,609
165,164
__(1,652)
163,512

598,121

2024
KD 000

121,067

= A1%}
121,051

108,133
1,544

106,580

227,640

At 31 December 2025 and 2024, due from banks mid other financial instilution arc classified as stage 1. Durieg the year, there were no movement

between stages.
6 LOANS AND ADVANCES

(@) Classification

The Group's assessment of the credit isk concentration, based on the primary purpose of the loans and advances given, is provided below:

As at 31 December 2025

AkTijari N

KD 000's )
Kuwait Asia Furape Others  “Total

Trade and commerce 658,853 36,452 . - 725305
Constrection and real cstate 658,267 11,482 23 b 669,797
Ot linancial institotions 3013 24,976 - 97,025 161114
Retail customers 553,270 - - - 553,270
Others 886,062 108,951 71,3658 - 1,066,378
2,825 565 151,861 71,388 97,050 3175864

Less: Provision for impairment {201,929)
2973935

_—

Asat 31 December 2024
K O04Y's 7 ,
 Kuwait Asia Europe  (thers Tl

Irade and commerce 535667 24,089 - - 559756
Construction and real cstale T65. 817 23203 531 [}y TR9. 103
Other financial institations 29,232 25455 - 85,702 140,359
Retail customers 544,992 . - - 544,992
(Onthers 808,071 124,319 IRRI9 . 981,20
2683779 207,156 39,350 85,764 3,016,049

Less: Provision for impaiment (209, 1410)
2 806,908

———————————
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 December 2023

() Movement in provisions for loans and advances

2025 2024
: KT OIN's KD 00's
Specific General Total  Specific General Total
Provisions 1 January - 09,140 209,140 - 188,560 188,560
Written-off (97,440} . (97,440) (22,197) 5 (22.197)
Exchange differences - 46 40 - (19) (1%
Ceded to Central Bank [1§] - (1) (7 - M
Charged 1o consolidated statement of income 106,567 [ 16,404) 90,163 22,204 20,599 42,803
Provisions 31 December 9126 192,782 2001908 - 209,140 209,140

The specific and general provision for cash credit fecilitics amounting to KD 201,908 thousand (2024: KD 209,140 thousand) ncludes additional
provision amounting to KD 156,350 thousand (2024: KD 174,350 thousand) which is over and above the CBK's minimum general provision
requirements, The Group bas also suspended interest amounting to KD 21 thousand (2024: KD nil) on impaired facilities,

The available provision on non-cash credit facilities of KD 42 518 thousand (2024: KD 46,406 thousand) is included under other liabilities.

The totzl available provision for cash and non cash credit facilitics m accordance with CBE rules amounted 1o KD 244 447 thousand as at 31
December 2025 (2024 KD 255 546)

Provigion on credit Bacilities are the hugher of expected credit losses (ECL) under IFRS 9, determined in accordance with the CBE guidelines and
the provision required by the CBE mles on classilication of credit facilitics.

The ECL on cash and non cash credit facilities determined under IFRS 9 amounted to KD 139,120 thowsand as at 31 December 2025 (2024 KD
G0, 844 thousand)

An analysis of the gross amounts ol credit facilities, and the corresponding ECL based on the staging criteria under IFRS 9 in accordance with CBK
gaidelines are as follows:

025
K 0ik)'s i
Stage 1 Stage 2 Stage 3 Taotal
Superior 684,969 934 - 685,907
Good 1,435,156 57,245 - 1,492,401
Standard 727,850 173,980 - 001,839
Past dug bat ol inpaired 64,821 11,6009 - 76,430
Impaired - - 19,287 19,287
Cash ¢redit Facilities 1,912,805 243,772 19287 3175864
Mon eash credin facilitics 3,145,724 315876 168 3495773
ECL proviswon for credit facilities 41929 45850 Slal 139,120
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31 December 2025
2024
) KD 004's
Stape | _Stage 2 Smge 3 Total
Supenor 634,837 11,700 = 696,537
Good 1,124 838 103,636 - 1,228,474
Standard 713,262 255,946 . 969 208
Past due but ot impaired 112,027 803 - 121,830
Impamwed Z - - -
Cash credit facilities 263496 381,085 3016049
Non cash credit facilitics 2,642 261 163,268 37.555 2,843,384
ECL prowision for credit facilities 29318 23,973 37,553 00,844
Movement in ECL for credit facilitics: 2025
KD D00
Stage 1 Stage 2 Stage 3 Tatal
ECL 1 January 2025 249,318 23973 37,553 90,844
Transfer to Stage 1 0,138 {6,038) - -
Transfer to Stage 2 {372} Tz - -
Transfer i Stage 3 (142) {1y 252 -
Net charged 7019 27,653 110,976 145,748
Written-off 3 5 {97,440) (97,440)
Exchange difference {32} - - (32)
ECL 31 December 2025 41,929 45,850 1,341 139,120
2024
B KDO's
Stape 1 Sage 2 Stage 3 Total
ECL 1 January 2024 22,612 29,515 47,200 99,327
Transfer o Stage | 640 {640 £ 2
Transfer 1o Stage 2 [ 101y 1040 . -
Tramsfer to Stage 3 - - 2 :
Net charged ( (releasedy 6, 160 (5,002} 12,550 13,708
Written-ofl . - (22.197) (22,197)
Exchange difference [ - - &
ECL 31 December 2024 29,318 23973 37,553 90,844
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Sensitivity

Management reviewed the ECL scositivity through the application of probability-weighted muoltiple scenario outcomes as part of the ECL
governance process. In additon, the Group maintaing an excess provision of K1 105,327 thowsand -76% (2024; KD 164,702 (housand — 181%)
besides the ECL on credit facilities to cover any potential increase in ECL arising from sensitivity.

Incorporation of forward looking information

The Group incorporates forward-looking information into both its assessment of whether the credit risk of the facility has increased significantly
since its initial recognition and its messwrement of ECL. The Group has performed historical analysis and identified the key economic varishles
impacting credit risk and expeeted credin losses for each portfolio. Relevant macrocconomic adjustments are applied 1o capture vanations from
economic scenarios. These reflect reasonable and supportable forecasts of future macro-cconomic conditions that are net ceplured within e base
ECL calculations. Macro-cconomic factors taken into consideraton include, bul are not limited to, gross domestic product, equity price index, oil
prices, discoun) rate and others, and require an evaluation of bath the current and forecast direction of the macro-economic cycle, Incorporating
forward-lecking information increases the degree of judgement required to asses how changes in these macro-cconomic factors will affect ECLs,

The methodologies and assumptions, meluding any forecasts of future economic conditions are reviewed regularly.

{e) Non-performing loans

2025 2024
KD 0 KID 000's
Leans and sdvances 19,287 -
Collaterals = h
Availshle provisions 9,147 -
T INVESTMENT SECURITIES
2025 2024
R G0 s KD 000's
Financial assets at FYOCL:
Diebi securities ~guated 690,103 360,887
Dicht sceurities -unguoted 10,814 110,544
Equity and other securities-quoted 34,002 30,980
Fanity amil other securilies -unquoted 25462 20,755
To0,381 413,166

The following tuble shows changes in gross camrving amount and the comesponding ECL in relation to investment in debi securities:

03

Stage 2 Stage 3 Total
KD ool's KD 000's KD (MK s

Gross carrying amount ag at | January 13,825 1,745 373593
Met movement during the year 3% - 329276
13,786 1,745 702,869
Movement in ECL 2025 e
Stage 2 Stage 3 Tutal

CKDOU's  KDOOO's KD 000's

ECL allowamnee s at | Jasary 3 1,745 1,162
Charged {released) during the year (292) - (210
42 1,745 1,952
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31 December 2025
2024
Stage 1 Stage 2 Stage 3 Total
KDOOs KD O's KD 000s KD 00d's
(Giross carrying amount a2 at 1 January 257,246 17414 1,745 276405
et movement during the vear 100,777 (3,589 - 97.188
358,023 13,825 1,745 173,593
Movement in ECL 224
Stage 1 Stage 2 Stage 3 Total
KD 000's K10 000's KDOD0U's KD 000
ECL allowance as of 1 January 23 5 1,745 1,864
Charged during the vear 6l 238 - 298

83 334 1,745 2,162

The Group designated certain debd securities as hedged items, to hedge the fair value changes anising from changes in markel interest rtes. Interest rate
swap (IRS) is used as hedging instruments in which the Group pays fixed and receives Noating interest rate.

Based on the matching of critical tenns between the hedged items and the hedging instrements the hedpes were assessed as effective.

The carrying value of debt secunities designated as hedged ftem as &1 31 December 2023 was KD 598,115 thousand (2024: KD 202,305 thousand), The
net Joss from change in fair value of hedging instruments resulting from changes in market interest raie (hedged rsk) during the year was KD 4,497
thousand (2024: net loss of KD 947 thousand). The changes in fair value related 10 hedged risk during the year was recognised in the consolidated
statement of meome.

INVESTMENT IN AN ASSOCIATE

The Group owns 32 00% (2024: 32.00%) interest in Al Cham Islamic Bank 5.A, a private bank incorporated in Syrion Arab Republic, mgaged in
Islamic banking activities. This has been fully impaired and provided for in the prior years.

INTANGIBLE ASSETS

Inmangible asscls represent the value of a brokerage license carried at KD 3,506 thousand (2024: KI) 3,506 thonsand). The brokerage license is
considered to have an indefinite useful life

Asat 31 December 2025, the carrying value of brokerage license was tested for impairment by estimating the recoverable amount of the cash gencrating
it 10 which these items are allocated using value-in-use caloalations. These calculations use pre-tax cash Mow projections based on linancial budgers
approved by management over a five-year period and a relevant terminal growth rate of 2.6% (2024; 2.7%). These cash Mows were then discounted
using a pre=tax discount rate of 9.8% (2024: 10.7%0) w0 derive a net present value which is compared 10 the carrying value. The discount re used is pre-
tax end reflects specific risks relating to the relevant cash generating unit. The Group has also performed a sensitivity analysis by varying these input
factors by a reasonable possible margin. Based on such analysis, there are no indicadions Uit any impairment s required 1o be accounted for the
brokerage license (2024: KD nil thousand).
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1 OTHER ASSETS

2025 2024
KD 00i's KD 0
Asset pending sale 67,792 &
Chber receivables 81,525 64,667
149317 i 66T
————————
The Fair value of the ‘Asset Pending Sale” was determined by approved evaluators and classified as level 3.
Other receivables include unrealised gain related 1o Interest Rate Swaps amounted o KD 24 844 thousand (2024: K1 30,492 thousand).
11 OTHER BORROWED FUNDS
Effective 2015 2024
interest rate KD G0 KD 00d's
Subordinated Tier 2 bouds CRE+3,00% 1000 100,00
Long term borrowings - Floating- (2023-20307) 1.13% to 5.58% 939,148 659,960
1,039,148 759,960
m———————

“IThe first tranche of Subordinated Tier 2 bonds was issued in Scptember 2023 amounting o KD 50,000 thousand and second tranche in July 2024
amounting to KD 50,000 thousand with carrying an interest rate of 3% per annum over the CBE. discount rate, subject to a foor of $%. The boads are
unsecured and callable, in whole but not in part, & the option of the bank after 5 vears from the date of issuance, subject w0 cenain conditions and
approval of CRE. The maturity dates of Subordinated Tier 2 bonds are 10 years from the issuance dates.

Lomg term borrowings include securities sold under agreements to repurchase amounting to KL 511,482 thousand (2024 KD 223,714 thousand). The
Group enters into collateralised bommowing transactions (repurchase agreements) in the ocdinary course of its luanciog activities. Collateral iz provided
in the fiorm of securities held within the invesiment securities portfolio. At 31 December 2023, the fair value of investment securities that had been

pledged as collateral under repurchase agreements was kI 551,583 thousand (2024: KID 252,815 thousand). The collateralised borrowing transactions
arc conducted under standardised terms that are usual and eustomary for such transactions,

12 OTHER LIABILITIES

2025 2024
K1 D0i's KD 000's
Acerued interest payable 304605 35,638
Delerred ncome 56 5,270
Frovision for non-cash facilities and otlsers 65,916 7116
Staft related acerunls 14,554 14,053
Oithers 140,047 137,630
265,138 249707
Eaaaae————— 3 Eo———

Chlvers melude unreilised loss releted 1o Interest Rate Swaps amounted to K1 25,973 thowsand (2024: KD 27,351 thousand).
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13 EQUITY
() Share capital
The suthorised share capital of the Bank comprises of 2,500,000,000 (2024; 2,500,000,000) shares of 100 fils cach.
The share capital comprises of 2,191,262,089 (2024: 1,992,056,445) subscribed and fully paid ordinary shares of 100 fils each. For detailed

qualitative disclosure on capital management, please refer to note 11 "Capital adequacy” of the Public Disclosures on Capital Adequacy Standard,

(b) Treasury shares

2025 2024
Mumber of treasury shares 217,949,569 198,171,829
Percentage of total shares issued B95% 9.95%
Cost of shares (KD (00's) 98,890 98,890
Fair valse of shares (KD 0M's) 112,047 120,885
Weighted average fair value per treasury share (fils) (331 520

Movement in reasury shares arc as follows:
No. of shares

2025 2004
Balance as at | January 198,171,829 199,133 674
Borus distribanion (note g) 19,817,740 -
Sales - (961,845)
Balance as at 31 December 217,989,564 198,171,829

“The Beard of Dircctors has been given the authority to purchase treaswry shares up to o maximuam of 10% of the share capital of the Bank.,

An amount equal to the cost of beasury shares is not available for distribution rom general and statutory reserves thronghout the holding period of
these treasury shares.

(¢} Share premium
“This represents the excess over the nommal value collecied on the issue of shares and is not available for distribution

(d) Statutory and general reserves
In accordance with the Companies Law and the Bank's Anticles off Association, the Bank has resolved not o transfer any amount from the profit o
statmery reserve as the statory reserve has excecded 50% of the share capital, which was approved in Annwal Geperal Assembly meeting on 13

April 2022,

Distribution of the statulory reserve s limited o the amount required (o enable the pavment of a dividend of wpio 5% of share capital n vears when
accurmmlated profits are pot sufficient Tor the pavment of dividend

The general reserve was created in accordance with the Bank's Articles of Association and is available for distribwion. During the years 2025 and
2024 there were no fransfers to general reserve,
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{e) Property revaluation reserve
This represents surplus arising from the revaluation of property.

(N Investment valuation reserve
This represents gains or losses ansing from changes in the fair value of investment securities classified as FVOCL The reserve related to debt
securities is tansferred 1o the conselidated statement of income when the underlying assets are disposed off or impaired. The reserve related to
cquity securities will remain within in equity

(z) Dividend and bonus shares

Annual General Assembly of the sharcholders held on 9 April 2025 approved to distribite final cash dividend of 40 fils per share (2023: 25 fils)
emounting to KD 71,755 thousand (2023: KD 44,823 thousand), and 10 bonus shares for every 100 shares held (2023: nil) for the year 2024,

The Board of Directors in their meeting held on 12 August 2025, approved distribution of 12 fils per share of interim cash dividend (2024: 12 fils
per share) on the outstanding shares as of 30 June 2025, The intenm cash dividend amounting o KD 23,679 thousand (2024: KD 21,515 thousand)
was paid subsequently,

The Board of Directors has proposed a final cash dividend of 25 fils per share (2024: 40 fils) and nil bonus sharcs (2024: 10 bonus shares for every
100 shares held) for the year 2025, This proposal is subject w the approval of regulatory suthontics and shareholders' Annual General Assembly.

14 INTEREST INCOME

2025 2024
KIY 000's KD 000's
Loans and advances to banks and customers 181,885 181,857
Interbank transactions and plecements 33,235 33303
Dbt investment seearities 24,997 15,701
Treasury bulls and bonds 4,931 6, T
245,048 2371
Ea———-_s —_
15 NET REVERSAL OF IMPAIRMENT AND OTHER PROVISIONS
The following amounts were reversal [ {charged) 1o the consolidated staement of income:
025 2024
KD 000's KD (s
Loans and advances - specific (106,567) (22,204)
Loans and advances - recoverics M.171 29,304
Lowns and advances - penecal 16,297 (20,3500
Invettment seciniies 210 (298}
Moo cash fcilities 3x93 9,014
Oither provisions 37 52,140
4,241 47,700
—_——

Kecoveries of KD 90,171 thousand as a1 31 December 2025 melude an asset aequired in setllement of debts amounting to KI? 67,792 thousand {note

141y,
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16 TAXATION AND CONTRIBUTIONS

2025 2024
[ TITTAE KDy 000’
National Labour Support Tax (NLST) (3.595) {4,150)
Contribution 1o Kuwait Foundation for Advancement of Sciences (KFAS) (1404) (1,663}
Fakat {1422) {1,646)
(6,A21) {7,459)

The Group calculates the NLST in aceordance with Law No. 19 of 2000 and the Ministry of Finance Resolutions No. 24 of 2006 at 2.5% of taxable
profit for the year,

The Group caleulates the contribution to KFAS at 1% of profit in accordance with the calculation based on the Foundation's Board of Dircctors’
resolution

Contribution to Zakat is caleulated at 1% of the profit of the Group in accordance with Law No. 46 of 2006 and the Ministry of Finance resolution No.
58 of 2007,

17T EARNINGS PER SHARE

Basic and diluted carmings per share is calcalated by dividing the net profit for the year attributable to shareholders of the Bank by the weighted average
number of shares outstanding during the year.

2025 2024
et profit for the year attributable o shareholders of the Bank (KD 000's) 121,151 157,195
Weighted average of subseribed and fully paid ordinary shares (numbers in 000's) 2,191,262 2,191,262
Less: Weighted average of treasury shanes beld (numbers in 000') (217.989) (218,8493)
1973273 1.972,367
Basic and diluted camings per share attnibutable 1o sharebolders of the Bank ([ils) ' .4 T%.7
18 SUBSIDIARY
Name of Entity Country of Incorporation __ Primeipal Buginess Yo of Orwinership
20235 2024
Al-Tijari Financial Brokerage
Company K.5.C. (Closed) Kowwait Brokerage services PEAO% 98, 16%a

19 RELATED PARTY TRANSACTIONS

Iwering thee year, certain related panties (directors and officers of the Group, their Familics and companies of which they are principal owners) wene
customers of te Group in (e ordinary course of business. The terms of these transactions are approved by the Group's management. The balances at the
date of consolidated stmement of financial position are as follows:
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31 December 2025
2025 2024 ~

Number of Number of Mumber of  Number of

Directors!  Helated  Amount in  Directors/ Relaed Amount in

Executives Members KD 000's Exccutives Members KD 000's
Board of Direciors
Livans 2 - 74 2 . 79
Credit cards 4 1 M 3 1 14
Dreposits 1n 7 1,433 il E; 1.242
Contingent liabilitics 4 2 387 4 2 297
Direciors' remunéeration 11 - 771 1 - 741
Executive Managemeni
Loans 37 4 1544 n 5 1,528
Credit cards 1] 2 50 k) - 49
Deposits 0 38 5493 45 40 2352
Contingent linbilities L1l 2 233 b 2 115
Assaciales
Deposits 1 - 18,832 1 - 13,669
Major Shareholders
Deposils 1 - 67 1 . 74

20

Interest income and interest expense include KD 55 thousand (2024 KD 53 thousand) and KD 789 thousand (2024: KD 1,005 thousand) respectively
on transactions with related parties.

The detail of compensation for key managemen personnel included in the consolidated statement of income are as fillows:

2025 2024
KD O0's  KID O0d's
Salaries and other shor-term benefils 2,203 2,072
Post employment benelits 29 33
End of service benelits 165 164

Dircctors’ remuneration ghove includes Directors’ fees KD 184 thousand (2024: KD 184 thousand) and compensation for participation in execive
comumittees which are subject to the approval of the sharcholders’ Annual General Assembly. Directors' fees are within the amount permissible under
local regulations,

Mote X1 "Remuneration” of Public Disclosures on Capital Adequacy Standard based on the capital adequacy regalations issued by CBE as stipulaed in
CBK circular number 2/BS/TRS/336/2014 dated 24 June 2004 includes additional disclosures on key managenent remuncration.

FAIR VALUES OF FINANCIAL INSTRUMENTS

Fair value s the price that would be received w sell an asset or paid w ransfer a lability m an orderdy transaction between markel participanis al the
measurement date. Fair values of all fmancial instruments are nol materially different from sheir camrying values. For Gnancial assetz and financial
liabilitics that are liquid or having short-term maturity (less than three months) it is assumed that the carmying smount approximates o their fair value,
The asswmption is also applicd to demand deposits, saving accounts withow specilic matrity and variable rate finaocial instruments,

The Group uses the following hemrchy for determining and disclosing the fair value of linancial instruments by valumion technique:

Level 18 Quoted (unpdjusted) prices in active markets for identical asseis or liabalities;

Level 2: Crher techniques For which all inpuis which have a significant effect on the recarded fair value are observable, either direetly or indirectly; and

Level 3: Techniques which use inputs that hiave @ significant cffeet on the recorded fair value that are not based on cbservible market data
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Valuation sechniques include discounted cash fow medels, comparison with similar instruments for which market observable process exist, recent
transaction information and net assel values. Assumption and inputs uscd in valuation techniques includes risk-fee and benchimark imterest rates, credit
spreads and other premium uscd in estimating discount rates, bonds and equity prices, foreign cumency exchange rates and expected price volatilitics
and correlations. The objective of valuation technique is to armive al a fair value measurement that refeets the price that would be reccived 1o scll the
asset or paid to ransfer the liability in an orderly transaction between market participant at the measurement date,

Financial assets and Labilities that are carried ot amortised cost, are not materially different from (heir fair values as most of these financial assels and
linhilities are of short term matunties or repriced immediately based on markel neovement in interest rates.

The technigues and assumptions used to determing fair values of financial instruments are described in the fair value section of note 2(d)(viit). "Material
Accounting Policies".

The following tablc shows an analysis of financial instruments recorded at fair value by level of the fair value hicrarchy:

2025
KD 000)s
Level 1 Level 2 Level 3 Total
Diebi securitics BO0,104 10813 - 700,917
Equitics and other securities 34,002 25462 - 59,464
724,106 36,275 - 760,381
2024
. KD (00's
Level 1 Level2 Level 3 Toaal
Dty securities 304,857 10,544 . 371,431
Equities and other securitics 30,980 20,755 . 51,735
301,867 31,299 - 423,166

During the vear ended 31 December 2025 and 31 December 2024, there were no transfers between level 1, level 2 and level 3,

11 FINANCIAL INSTRUMENTS
(a} Strategy in using financial instruments
As a commercial bank, the Group's activities are principally related to the vse of financial instruments including derivatives. It accepts deposits from
cnstomers 1 both fixed and foating rates and for variows periods and seeks to invest these finds in high quality assets at & fair interest margin while

maintzining sufficient Hquidity w meet the Group's peeds.

The Group also seeks 1o raise interest marging through lending o commercial end retail borrowers with a range of credit ratings. Such exposurcs
invodve nod oaly loans and advances but also guarantees and other commitments such as letters of credit issued by the Bank.

The use of Ninancial instruments also brings with il the associated inherent risks. The Group recognises the relationship berween returns and risks
associied with the use of financial mstrunients and the management of risks form an integral pan of the Group's strategic objectives.
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(b} Overall risk management

The strategy of the Group is to maintain a sirong risk management culture and manage the risk/reward relationship within and across coch of the
Giroup's major risk-based lines of business. The Group continnously teviews its nsk management policics and proctices 1o ensure that the Group is
nod subject o large assel valuation volatility and camings volatility. For detailed qualitative disclosure on the risk management functions please nefer
to note V', "Risk management”, of the Public Disclosures on Capital Adequacy Standard,

The Group's risk management measures are based on the specilic type of risks as mentioned below:

(i) CREDIT RISK
Credit risk is the risk that one party o 2 financial mstrument will fail o discharge an obligation and cause the other pany (o incur a financial
loss. The Croup sttempts to control credit risk by monitoring credit exposures, limiting transastions with specific counterpartics, and

contmually assessing the creditwonhiness of counterparties,

For deteiled gualitative disclosure on the credit risk measurement please refer 1o note Via),"Risk management - Credit nisk®, of the Public
Discloaures on Capital Adequacy Standard.

(a) Credit risk concentration

The geographic and industry-wise credit nsk concentration within loans and advances, which form (e signilicant portion of assets subject
1o credit misk, 15 given in note 6,

(b} Maximum exposure to credil visk before collateral held or other credit enhancements

The following table represents the maximum credit risk exposere at the date of consolidated statement of finaneial position without taking
account of any collateral and sther credit enhancements.

2025 2024
KD 000's KD 000

Credit exposure relating to on-balance sheet items
Cash and short term fends (excluding cash in hand) 651,337 986,350
Treasury and Central Dank bonids 182,579 Bo461
Due from banks and OFIs 598,121 227,640
Loans and advances 2,973,935 2,806,009
Dbt securitics 700,017 371,431
(ther asscts B1.525 _ 64,667
5188414 4,543 467

Credit exposure veluting to off-balance sheet items
Acceplomees 200,015 268,224
Letters of credit 04,392 140,027
Letters of guaranies L065,816 1,698,532
Unclranam lines aof credit 1,087,032 G50, 195
3453235 2796978
H041,669 T.340,445

The primary purpose of ofl balance shect financial mstruments is W ensure that funds are available o customers as equired, The
contraciual amounts represent the credit risk, assuming that the amounts mre fully advanced and that any collateral or sther security is of no
value, However, the wtal contractual amount of commitments o extend credit does not nocessarily represent future cash requirements,
gince many of these commitments will expire or terminate withow being funded,

Maximnon exposure 10 credit risk related w0 derivative financial instruments 15 given in note 21(f)
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(<)

Collateral and other eredil enhancements

The amount and type of collateral required depends on an assessment of the credit nsk of the counterparty. CBK. guidelines are
implemented regarding the acceptability of types of collateral and valuation parameters. To assess the recoverable value of collateral the
Group applies the minimum haircut as stipulated in CBK guidelines.

For dewailed qualitative disclosure on the collateral and other credit enhancements please refer 1o note VI * Credit risk mitigation”, of the
Public Disclosures on Capital Adequacy Standard

(d) Quality of credit exposure

The following table represents the gross credit risk exposure by credit quality of loans and advances by class, grade and status.,

K1 fhi's
Neither past due nor impaired Past due but not impaired  Impaived  Fair value of
: collateral
Supcrior Good Standard
~prade  prade _prade 0-60days 61 - 20 davs
As at 31 December 2075
Banks 31,108 103,516 30,540 - - . -
Corporate 685,907 1492212 JETHT3 49,069 383 7,150 -
Retail - 189 513,966 26,880 89 12,137 -
TITO1S 1595917 932,379 75,958 d72 19,287 .

As at 31 Desember 2024

Banks 40,603 33,426 14,104 - - - -

Corporate 606,537 1,228,265 448,080 98,170 3 - -

Retail - il 521,128 23,576 ™ -
T3T, 1400 1,281,900 083,312 121,746 i -

Thre Group's risk grading system is a systematic methodoelogy for analysing risk Factors associated with the extension of extending credit.

The Group uses the external ratings of credit mting agengics for the assessment of banks and fnancial institution and an mtemal grading
[t corporaie customers, if extemnal ralings arc not available,

Internal grades are further mapped 10 external credit ratings based on peobability of default corresponding to these grades, This mapping is
used o categorise eredit facilitics inte investment and non-investment categories

The parameters that are considered for grading the customers include quantitative metnes, which consist of key finonciol rotios and
qualitative memrics which include b not limited o emtity specific, mansgement specific, business specific, age and quality of financial
mformation, histerical account performance, general cconomic and political conditions and linancial condition and perfomance, where
applicahlke

Internal External
Superior grade Grades 1o 4 Ratings AAA, AA+, AA, AN-, A+, A A-, BBR+, BBB, BOB-
Good grade Grades 3 & 6 Ratung B3+, BB, BB-, B+
Standard grisde Giredes 7 & 8 Rating B, B-, CCC+, CCC, CCC-
e faul grade Crrades 9o 11 Ratings I3 or cquivalent
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)

(fn

Concentration of financinl assets and off-balance sheet items

20258 2024
KD 000 KD 00's
OFT Balance E OfF Balance
Asscts Sheet Assels ~ Sheet
Geographic sector E
Kuwait 3854148 1623,169 3.304,192 2,127,328
Asia 1,086,309 408,042 946,206 419,199
Eunrope 203,269 337,300 132277 137,021
USA 6,361 81,093 9,838 79919
Cilhers 118,732 34651 101,184 13511
5,268,819 3AS3,255 4,633,607 2,796,974
————————m _—————————
20258 2024
K 000’ s . B (005
O Balance (OfT Balance
Assels Sheet Assels Sheet
Industry sector
Crovermmeent 394,622 - 367,247 -
Trade and commerce TS8,660 689,452 559,756 406,049
Construction &nd rcal estate 64,838 1AL902 789,703 1,133,513
Banks and financial instintions 2,075,842 523,668 1,685,505 432,576
Orthers 1,377,857 750,233 1,231 486 824,840
5,168,810 3453255 4,633 697 2,796,978
-

Financial instruments with contraciual or notional mmeunts that are subject to eredit risk

In the ordinary course of business the Group uses derivative financial mstruments to masage ils exposure 1o Muctuations in inerest and
foreign exchange rates. A derivative financial instrument is & [inancial conbract between two parties where payments are dependent upon
meveinents in price of one or more underlying financial instruments, reference rate or index.

Forward foreign exchange contracts are agreements to buy or sell currencies at a specificd rte and ot a loture rate.

Interest rate swaps used 1o hedge the change in fair value of the Group's financial assets and lisbilities and which qualifies as effective
hedging instruments are disclosed as held as fwir value hedges'. Other interest rate swaps end forward foreign exchange contracts are
carmied out for customers or used for hedging purpose bul do not meet the qualifying criteria for bedge accounting. The risk exposures on
socount of denvative financial nstruments for customers are covered by entering inlo opposite transactions (back to back) with
counterparties or by other risk mitigating transactions

Interest rate swaps are contraciual agreements between two counter-parties 10 exchange interest payments on a defined principal amound
fior o fixed period of time In cross aurency interest rale swaps, the Group exchanges interest payment in two different currencics on a
defined principal amount for a fixed period of time and also exchanges delined principal amounts in two different currencies al ineeption
of the contract annd re-exchanges principal amounts on mastwrity. Profit rate swaps are also included in this category.

The table below shows the positive and negative [air values of derivative financial instruments, (ogether with e notional amounts
analysed by the werm w matarily. The notional amount is the amoun of @ derivative’s underlying assel, relerence rate or index and i the
basis upon which changes in the value of derivatives are measured,

Thie Guir valwation gisin or hoss of the derivatives is taken to the consolidated statement of ineome,

Interest rate swaps held as fair value hedges are predommantly based on USD SCFR.
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KD 000's
Notional amount by term maturity -
Positive  Negative Upto lind 12 Over 1
As at 31 December 2025 foir value  fair value | 1 Month Months Months  Year Tatal
Forward Forcign Exchange
Contracis n 703 212,075 17,638 95,511 - 328,524
Interest Rate Swaps (held as far
value hedges) 400 34 : 10,936 80,119 495374 586,429
Interest Rate Swaps (others) 24,444 21,551 - 01,080 87,390 333,949 482,419
15215 26,676 212,075 80654 266,320 829,323 1,397,372
KD 004rs
: Notional amount by term maturity
Positive MNegative Upto 1103 3ol Ower 1
As at 31 December 2024 Ffair value  Fair value 1 Month Months Months Year Total
Forward Foreign Exchange
Contracts 2,293 503 182,250 29610 12,362 - 224222
Interest Rate Swaps (held as fair
value hedges) 2,300 787 - 41,888 18332 254,191 Jladll
Interest Rate Swaps (others) 28,192 26,504 . - - 269,778 268,778
32,785 27,854 182,250 71,498 30,654 323969 08411

Group's strategy is nol 1o carry interest rate risk for long duration assets. The Group uses interest rate swaps to hedge its exposure 10
changes in the fair values due 1o interest mate risk on certain financial assets and Liabilites, Hedge accounting is applied where economic
hedize relationships meet the hedge accounting criteria. [n fair value hedge relationships, the Group assesses whether the interest rate swaps
designated in each hedging relationship is expected to be highly effective in offsctting changes in fair value of the hedged item attributable
to mierest rate risk using appropriate qualitative and quantitative methods. The Group generally seeks o fully mateh the entical terms

(ienor, notionals, interest mte exposure, currency, interest payments frequency and payment periods) of the hedged item and hedging
instrament

The Group minimises counterparty credil risk in derivative instruments by entering into transactions with high-quality counterparties.

All derivative contracts are Tair valued bascd on observable markel data

i) MARKET RISK

Markel risk is the risk that the fair value or the future cash Mows of the [inancial instruments will fluctuate due to changes in the markel
variables such a5 inerest rates, foreign exchange rates and equity prices. For detmled qualitative diselosure on the market risk please refer w
nate Vi), "Risk management - Market risk”, of the Public Disclosures on Capital Adequacy Standard,

(A} Interest rate risk

Interest rane risk arises fiom the difference in repricing maturities of assets and liabilitics. The majority of the Group's assets and liabilities
reprice within one veor. The Group manages the risk by matching the repricing of assets and liabilities by sefting up a tolerance limit. The
exposure is regularly measured by reviewing the risk to the set tolerance limit, For detailed qualitative disclosure on the interest rate nsk
please refer to mote Vid), "Risk management - Interest rate risk”, of the Pullic Disclosures on Capital Adequacy Standard.
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Bazed on the Group's financial assets and fingncial labilities held an the year end, an assumed 25 basis points increase in interest rate, with
all oiher variables held constant, would impact on the consolidated statement of income of the Group over a period of ona year as follows:

~ B 000's
Basis points 025 __ 2024
Fouwaiti dinar 25 34690 4,101
LIS dollar +25 80 47
Onher currencies 25 4 179
4,274 4617
—_— ——————

(B) Currency risk

Currency nisk is the nsk that the value of & financial nstrument will Mucieate due o changes in foreign currency exchange rates. The
Group views itsell as a Kuwaiti entity, with Kuwaiti Dinar as its fanctional cumrency. Met exposure i currencies is managed by selting
overall limits by the Board of Directors and regularly monitoring through technological and managerial controls. For detailed qualitative
disclosure on the curmency risk refer to note Vib),"Risk management - Markel risk”, of the Public Disclosures on Capital Adequacy
Standard.

The table below shows the effect on consolidated statement of income and changes in equity, as a result of strengthening in cwmency rate,
with all other variables held constant. A negative amount reflects a potential net reduction in consolidated statement of income or changes
i equity, where as a positive amount reflects a net poleniial merease.

KD 000's
2025 2024
% Change in Statement Equity Statement of  Equity
EUrTEney rates of income income
US Dollar ] (527) - (213) -
Sterling Pound +5 (1) 62 (1) 40
Australion Dellar +5 1 - - C
Sandi Rival 15 8 - 15 -
UAE Dirham +5 - - 63 -
Qatari Rival +5 14 - 10 -
Others +3 455 - 124 -
- (w4 - 40

(C) Equity price risk

Equity pmoe msk is the risk that the fair value of equities Quctuste as & result of changes in the level of equity indices and the value of
individual stocks, The equity price nsk exposure anises from the Group's investment portfolio. For detaled qualitaive disclosure on the
equity price risk please refer 1o note Vib),"Risk management - Market risk”, of the Public Disclosure on Capital Adequacy Standard

The effect on the consolidawed statenent of income and the consolidated statement of changes in equity due 1o possible changes. in equit
indices, with all other variables held constant, is as follows:

g KD s
025 2024 =
%o Change in Statement Equity Statementof  Equity
equity price of income IRCNG
Boursa Kuwail 5 . - 1,700 - 1,536

Page 49

wiasl N
ATijari N



The Commercial Bank of Kuwait Group ] *
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 Decernber 2025

(i) LIQUIMTY RISK

Liquidity risk is the risk that the Group will be unable to meet its funding requirements. Ligquidity nsk can arise from market disruptions or
eredit down grading which may cause certain sources of funding to dry up immediately. For more detailed disclosure on liguidity risk control
please refer to note Vic),"Risk management - Liquidity risk”™, of the Public Discdlosures on Capital Adequacy Standard,

(A) The table below swmmarises the maturity profile of the Group's assets and liabilities. The contractual maturities of assets and liabilities
have been determined on the basis of the remaining period et the date of consolidated statement of financial position o the contractual
maturity date and do not take aocount of the effective maturitics us indicated by the Group's deposit retention history and the availability of
the liquid funds, [t is wusual for the Group to ever completely match the maturities of their assets and liahilities since business transacted
ts often of uncerain term and of different type. However, the management constantly monilors its mansity profile o ensure that adeguate
licpuedity is maintained at all times.

I O00's n
Upto 1tad Jon 6ol Over 1

As at 31 December 2025 1 Munth Months Maonths Months Year Total
ASSETS
Cash and shoet tzrm funds 672,278 - - - - 672,278
Treasury and Central Bank bonds 181,295 216 468 - - 182,579
Due from banks and OFls . 169,171 137,269 154,085 107,596 598,121
Loans and advances 443,674 268,769 267,656 471,232 1,502.604 1,973,935
Investment securitics 111406 12,740 1,936 2,290 632,009 T, 381
Premises and equipment - - - - 22,989 22,989
Imangible assets - - - - 3506 3506
Other assets 55,119 hA24 4,777 3445 79652 149,317

1.463,772 457,820 412,106 661,052 2,368,356 5363106
LIARILITIES
Dhae to banks 99,845 35088 59,665 03,884 105,728 364,210
[rue o OFI's 35,312 10,581 9,679 16,362 1,056 T2.99%)
Customer deposits 1.376.224 250,868 412,301 363,134 171,257 2610,884
Certificate of deposits 3052 19,696 18,075 185,409 - 216,232
Ohther borrowed funds - . - - 1,039,148 1,039,148
Other liabilwics 98,702 12,379 12,112 5471 136,474 265,138

1,613,135 358,612 518,832 634,360 1453663 4,578,602
Nel Hquidity gap (149363) 99208  (106,726) 26,692 914,693 784,504

KL (s y
Up to T3 Jwb 6o 12 Over 1

Asat 31 December 2024 1 Month Months Months Months Yiear Total
ASSETS
Cash and short term funds 1,024 854 - . - - 1,024 854
Treasury and Central Bank boads K454 - 7 . - &o401
Dhae from banks and OF1s 33974 BT81E 17,122 19485 69,241 227 640
Louans and advames 407,078 286,280 476,512 451 838 1,185,172 2 R0 908
Iowestment securitics 50,346 26,589 27.032 19,938 290,261 423,166
Premises and equipment - - - - 28,698 28,698
Intangible assels - - - . 3,506 3,506
Other assels 52419 267 - . 11,981 64,667

1,664,125 400,963 520,673 491,281 1,588 R59 4,665 901
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LIABILITIES

e to banks

e to OFF's
Customer deposits
Certificate of deposits
Orher borrowed funds
{Oher liabilitics

Met Niquidity gap

(B} Contractual expiry by maturity.

As at 31 December 2025
Contingent Lighilitics
Asat 31 December 2024

Contingent Linhilities

Asal 31 December 2025

UNDISCOUNTED LIABILITIES

Due to banks

D vo OFT's
Cusiomer deposits
Centificate of deposits
Oilier borrowed funds
Other habalities

Asar 31 December 2024

UNDISCOUNTED LIABILITIES

Duie o banks

D to OFT's
Customer deposits
Centilicate of deposits
Other borrowed Tunds
Other habilities

(C) Contraciual undiscounted repayment obligations by maturity.

KD 000's
Upto 1103 3tb 6o 12 Over |
| Month Manths Mionths Months Year Tatal
61,044 23416 83,331 63,219 13,396 244,406
66,522 41,079 12,760 44,478 11,100 176,339
1,383,736 406,332 310,593 245,282 143,820 2489763
- - 94,160 665,800 759960
115476 12,590 14,014 2,909 104,228 249,707
1,627,178 483,817 420,698 450,138 938 344 3,920,175
36947 (82,854) 99575 41,143 650,515 745,726
: KD 0i0r's
Upita 1to 3 Jto B1o012 Over 1
1 Moarth Months Months Months Vear Total
449362 796,313 546,340 778,171 A83,069 3,453,255
433,261 645,256 546,182 501,317 668,962 2,796,978
= ] KD 000's
Upto T3 Jtoh Gita |2 Over 1
_1 Month___ Months Months Muonilis Year Total
99 986 35,822 GILSTS 65,899 110,152 I72,404
35324 10,668 5,873 16,861 1,124 73,850
1,376,752 282,729 424 450 372,682 179,925 2,636,568
3054 19,851 18,324 192 402 - 233,631
h42 5426 - - 1,173,378 1,178,446
98,702 12,379 12,112 5471 136,474 265,138
1614450 366,875 525334 653,315 1,600,083 4,760,007
7 KL} (HHYs -
Up o lTwi Job b 12 Cwer 1
1 Month Months Muonths Months Yenr Total
61,187 23,641 84,002 65,077 14,943 248 850
67,037 42136 12,586 45,723 11,287 179,165
1,384,044 408,420 313,432 248,779 157,907 2,512,591
465 13,569 - 96,586 BOS,087 918,707
115476 12,990 14,0104 2999 104228 249,707
1,628,209 300,765 424 434 459164 1096452 4,109,024
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11 OPERATIONAL RISK

Cperational risk is the risk of loss resulting from inadeguate or failed intemal processes, people and systems, or from exteral events.

The business and support units have primery responsibility for identifying, assessing and managing their operational risks. They employ intemal control
technigues to reduce their likelihood or impact 1o tolerable levels within the Group's risk appetite. Where appropriate, risk is mitigated by way of
inSurance.

For detailed gqualitative disclosure on operational risk control please refer to note Vie),"Risk management - Operational risk”, of the Public Disclosures
on Capital Adeguacy Standard

23 SEGMENTAL ANALYSIS
The Group operates in banking, brokerage services and investment banking activities, which is segmented between:

a) Corporate, International and Retail banking provides a full range of lending, deposit and related banking services o domestic and intemational
eorporate and individual cusiomers.

b) Treasury and Investment banking comprises of money market, foreign exchange, treasury bonds and brokerage services.

Management monitors the pperating results of these segments separately for the purpose of making decisions based on key performance indicatoss.

K 0ii)'s
Carparuic asd Treasury and Investment
International and Banki Total
Retail Banking "8 i -
2025 2024 2015 2024 2025 20024
Mel interest income 94,944 04,735 35291 294 120,235 117,659
Mon inlerest income 52,465 49,039 16,182 13,271 68,647 62310
Operatmg income 147,409 143,774 41,473 36,195 188 882 179,964
Impairment and other provisions 4,044 (4,402) 197 52,108 4,241 47,706
Met profit for the year 118,749 106,372 2,455 50,854 121,204 157.226
Total Assets 3081493 2876905 2,281,613 T899 5363106 4665901
Total Liabilities 1,907,041 1810831  2.671.461 20009344 4,578,602 3,920,175

24 OFF BALANCE SHEET ITEMS
(a) Financial instruments with contraciual amounts
In the pormal course of business the Group makes commitments o extend credil 10 customers, The contracted amounts represent the eredit risk
assuming that the smounts are fully advanced and that any collateral iz of no value. The wial contractual ameunt of the commitment does not
necessarily represent the future cash reguirement as in many cases these contracts terminate without being funded,

25 CAPITAL ADEQUACY

The disclosures relating w Capital Adequacy Regulations ssued by CBE as stipulated in circular number 2B5TRS/3362014 dated 24 June 2014 are
inchuded under the "Public Disclosures on Capital Adequacy Standard”™ section of the annual report.
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PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD
31 December 2025

The following detailed qualitative and quantitative public disclosures are being provided in accordance with Central Bank of Kuwait (CBK) rules and regulations on Capital
Adequacy Standard Basel III issued through Circular No. 2/BS/IBS/336/2014 on June 24, 2014. The purpose of these disclosures is to complement the capital adequacy
requirements (Pillar 1) and the supervisory review process (Pillar 2). Moreover, these disclosure requirements shall enable and allow market participants to assess key pieces
of information about a licensed bank’s exposure to risks and provides a consistent and understandable disclosure framework that enhances comparability.

| Subsidiaries and significant investments

The Commercial Bank of Kuwait K.P.S.C (the "Bank") has a subsidiary, Al-Tijari Financial Brokerage Company K.S.C (Closed) - (98.16% owned) engaged in
brokerage services and owns a 32.00% interest in Al Cham Islamic Bank S.A (an associate), a private bank incorporated in Arabic Republic of Syria engaged in Islamic
banking activities.

The Bank and its subsidiary are together referred to as "the Group" in this public disclosure on Capital Adequacy Standard.
II  Capital structure
The authorised share capital of the Bank comprises of 2,500,000,000 (2024: 2,500,000,000) shares of 100 fils each.

Share Capital — Share capital comprises of 2,191,262,089 (2024: 1,992,056,445) subscribed and fully paid ordinary shares of 100 fils each. As at 31 December 2025,
the Bank held 217,989,569 treasury shares (2024: 198,171,829 treasury shares).

The Group has the following components of Tier 1 and Tier 2 capital base:

2025 2024
KD 000's KD 000's
a. Tier 1 capital consist of:
i Common equity tier 1 (CET1)
1. Paid-up share capital 219,127 199,206
2. Proposed bonus shares - 19,921
3. Share premium 66,791 66,791
4. Retained earnings 329,076 274,161
5. Investment valuation reserve 65,859 54,450
6. Property revaluation reserve 18,921 24,100
7. Statutory reserve 115,977 115,977
8. General reserve 17,927 17,927
9. Treasury shares reserve 49 49
10. Other intangibles (3,506) (3,506)
11. Treasury shares (98,890) (98,890)
12, Non significant investments in banking, financial and insurance entities - -
13, Significant investments in banking, financial and insurance entities - -
Total 731,331 670,186
ii Additional tier 1
1. Non-controlling interests in consolidated subsidiaries 335 279
Total 335 279
Total tier 1 capital 731,666 670,465
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2025 2024
KD 000's KD 000's
b. Tier 2 capital.
1. Directly issued qualifying Tier 2 instruments 100,000 100,000
1. General provisions (subject to a maximum of 1.25% of total credit risk weighted assets) 58,340 52,686
Total tier 2 capital 158,340 152,686
Total eligible capital 890,006 823,151

III  Capital adequacy

The Standardised Approach has been adopted for computation of capital charge for credit risk, market risk and operational risk. Assessment of capital adequacy is
carried out in conjunction with the capital adequacy reporting to CBK. The Group has in place a framework for planning, assessing and reporting for capital adequacy
and to ensure that the present and future operations of the Group are supported by adequate capital at all times. The Group monitors its capital adequacy against higher
internal floor limits. In addition, evaluation of any strategic initiative necessarily includes appraisal of capital adequacy requirements. Internal assessment of capital has
been enhanced through introduction of a framework for measuring economic capital for each risk type and on an enterprise-wide basis.

A. Capital requirement

2025 2024
KD 000's KD 000's
Gross Net risk weighted Capital Gross Net risk weighted Capital
exposures assets requirement exposures assets requirement
a. Credit risk

1. Claims on sovereigns 737,296 88,418 11,494 579,452 56,987 7,408

2. Claims on international organisations - - - - - -

3. Claims on PSEs 306,589 99,364 12,917 259,181 110,782 14,402

4. Claims on MDBs 173,225 39,836 5,179 91,207 30,839 4,009

5. Claims on banks 1,897,992 724,304 94,160 1,404,243 509,225 66,199

6. Claims on corporates 5,098,396 2,818,721 366,434 4,615,422 2,652,732 344,855

7. Claims on central counter parties - - - - - -

8. Cash items 20,941 - - 38,495 - -

9. Regulatory retail 565,499 541,872 70,443 547,540 544,723 70,814

10.RHLs eligible for 35% RW - - - - - -

11.Past due exposure 10,519 10,218 1,328 218 - -

12. Other assets 205,749 199,469 25,931 142,817 142,799 18,564

13, Claims on securitised assets - - - - - -

Total 9,016,206 4,522,202 587,886 7,678,575 4,048,087 526,251
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2025 2024
KD 000's KD 000's
Gross Net risk weighted Capital Gross Net risk weighted Capital
exposures assets requirement exposures assets requirement
b. Market risk
1. Interest rate position risk - - - - - -
2. Equities position risk 1 - - 254 506 66
3. Foreign exchange risk 10,693 10,694 1,390 4,582 4,583 596
4. Commodities risk - - - - - -
5. Options - - - - - -
Total 10,694 10,694 1,390 4,836 5,089 662
c. Operational risk 179,499 320,428 41,656 163,242 290,088 37,711
Total 9,206,399 4,853,324 630,932 7,846,653 4,343,264 564,624
B. Capital ratios
1. Total capital ratio 18.34% 18.95%
2. Tier 1 capital ratio 15.08% 15.44%
3. CET 1 capital ratio 15.07% 15.43%
C. Additional capital disclosure
1. Common disclosure template
2025
KD 000's
Cross
reference
from
consolidated
lat
Component of regwa ?ry
. ., financial
capital disclosure .
position
template
Common Equity Tier 1 capital: Instruments and Reserves
1 Directly issued qualifying common share capital plus related share premium 285,918 i+l
2 Retained earnings 329,076 r+j
3 Accumulated other comprehensive income (and other reserves) 218,733  m+ntot+ptq
4 Directly issued capital subject to phase out from CET1 (only applicable to non-joint stock
companies) -
5 Common share capital issued by subsidiaries and held by third parties (minority interest) -
6 Common Equity Tier 1 capital before regulatory adjustments 833,727
Common Equity Tier 1 Capital: Regulatory Adjustments
7 Prudential valuation adjustments -
8 Goodwill (net of related tax liability) -
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9 Other intangibles other than mortgage-servicing rights (net of related tax liability)
10 Deferred tax assets that rely on future profitability excluding those arising from temporary
differences (net of related tax liability)
11 Cash-flow hedge reserve
12 Shortfall of provisions to expected losses (based on the Internal Models Approach, if applied)
13 Securitization gain on sale
14 Gains and losses due to changes in own credit risk on fair valued liabilities
15 Defined-benefit pension fund net assets
16 Investments in own shares (if not already netted off paid-in capital on reported
balance sheet)
17 Reciprocal cross-holdings in common equity of banks, FIs, and insurance entities
18 Investments in the capital of banking, financial and insurance entities that are outside
the scope of regulatory consolidation, net of eligible short positions, where the bank
does not own more than 10% of the issued share capital (amount above 10% threshold
of bank’s CET]1 capital)

19 Significant investments in the common stock of banking, financial and insurance entities
that are outside the scope of regulatory consolidation, net of eligible short positions
(amount above 10% threshold of bank’s CET1 capital)

20 Mortgage servicing rights (amount above 10% threshold of bank’s CET1 capital)

21 Deferred tax assets arising from temporary differences (amount above 10% threshold, net of
related tax liability)

22 Amount exceeding the 15% threshold

23 of which: significant investments in the common stock of financials

24 of which: mortgage servicing rights

25 of which: deferred tax assets arising from temporary differences

26 National specific regulatory adjustments

27 Regulatory adjustments applied to Common Equity Tier 1 due to insufficient Additional
Tier 1 and Tier 2 to cover deductions

28 Total regulatory adjustments to Common equity Tier 1

29 Common Equity Tier 1 capital (CET1) after regulatory adjustments

Additional Tier 1 Capital: Instruments

30 Directly issued qualifying Additional Tier 1 instruments plus related stock surplus

31 of which: classified as equity under applicable accounting standards

32 of which: classified as liabilities under applicable accounting standards

33 Directly issued capital instruments subject to phase out from Additional Tier 1

34 Additional Tier 1 instruments (and CET1 instruments not included in row 5) issued by
subsidiaries and held by third parties (amount allowed in group AT1)

35 of which: instruments issued by subsidiaries subject to phase-out

36 Additional Tier 1 capital before regulatory adjustments

2025
KD 000's

capital disclosure

Cross
reference
from
consolidated
regulatory
financial
position

Component of

template

3,506 f

98,890 k

102,396
731,331

335 s

335
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Additional Tier 1 Capital: Regulatory Adjustments
37 Investments in own Additional Tier 1 instruments -
38 Reciprocal cross-holdings in Additional Tier 1 instruments -
2025
KD 000's
Cross
reference
from
consolidated
Component of regulat?ry
capital disclosure ﬁnaflc'lal
position
template
39 Investments in the capital of banking, financial and insurance entities that are outside
the scope of regulatory consolidation, net of eligible short positions, where the bank does
not own more than 10%of the issued common share capital of the entity (amount above
10% threshold) -
40 Significant investments in the capital of banking, financial and insurance entities that are
outside the scope of regulatory consolidation (net of eligible short positions) -
41 National specific regulatory adjustments -
42 Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 2 to cover
deductions -
43 Total regulatory adjustments to Additional Tier 1 capital -
44 Additional Tier 1 capital (AT1) 335
45 Tier 1 capital (T1 = CET1 + AT1) 731,666

Tier 2 Capital: Instruments and Provisions
46 Directly issued qualifying Tier 2 instruments 100,000 g
47 Directly issued capital instruments subject to phase-out from Tier 2 -
48 Tier 2 instruments (and CET1 and AT instruments not included in rows 5 or 34) issued by
subsidiaries and held by third parties (amount allowed in group Tier 2) -
49  of which: instruments issued by subsidiaries subject to phase-out -
50 General Provisions included in Tier 2 capital 58,340 ¢
51 Tier 2 capital before regulatory adjustments 158,340

Tier 2 Capital: Regulatory Adjustments
52 Investments in own Tier 2 instruments -
53 Reciprocal cross-holdings in Tier 2 instruments -
54 Investments in the capital of banking, financial and insurance entities that are outside
the scope of regulatory consolidation, net of eligible short positions, where the bank does
not own more than 10% of the issued common share capital of the entity (amount above
the 10% threshold)

55 Significant investments in the capital banking, financial and insurance entities that are outside

the scope of regulatory consolidation (net of eligible short positions) -
56 National specific regulatory adjustments -
57 Total regulatory adjustments to Tier 2 capital -

58 Tier 2 capital (T2) 158,340
59 Total capital (TC =T1 + T2) 890,006
60 Total risk weighted assets 4,853,324
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2025
KD 000's
Cross
reference
from
consolidated
regulatory
C(')mpo.nent of financial
capital disclosure o
position
template
Capital Ratios and Buffers
61 Common Equity Tier 1 (as a percentage of risk weighted assets) 15.07%
62 Tier 1 (as a percentage of risk weighted assets) 15.08%
63 Total capital (as a percentage of risk weighted assets) 18.34%
64 Institution specific buffer requirement (minimum CET1 requirement plus capital
conservation buffer plus countercyclical buffer requirements plus D-SIB buffer
requirement, expressed as a percentage of risk weighted assets) 10.00%
65  of which: capital conservation buffer requirement 2.5%
66 of which: bank specific countercyclical buffer requirement -
67  of which: D-SIB buffer requirement 0.50%
68 Common Equity Tier 1 available to meet buffers (as a percentage of risk weighted assets) 8.07%
National Minima
69 National Common Equity Tier 1 minimum ratio 9.50%
70 National Tier 1 minimum ratio 11.00%
71 National total capital minimum ratio excluding CCY and DSIB buffers 13.00%
Amounts below the Thresholds for Deduction (before Risk Weighting)
72 Non-significant investments in the capital of financials institutions - e
73 Significant investments in the common stock of financials institutions -
74 Mortgage servicing rights (net of related tax liability) -
75 Deferred tax assets arising from temporary differences (net of related tax liability) -
Applicable Caps on the Inclusion of Provisions in Tier 2
76 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to standardized
approach (prior to application of cap) 203,351 a+b+h
77 Cap on inclusion of provisions in Tier 2 under standardized approach 58,340 [
78 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to internal
ratings-based approach (prior to application of cap) -
79 Cap for inclusion of provisions in Tier 2 under internal ratings-based approach -
2024
KD 000's
Cross reference
from
consolidated
regulatory
Component of financial
capital disclosure position
template
Common Equity Tier 1 capital: Instruments and Reserves
1 Directly issued qualifying common share capital plus related share premium 265,997 i+l
2 Retained earnings 294,082 rtj

3 Accumulated other comprehensive income (and other reserves)

4 Directly issued capital subject to phase out from CET1 (only applicable to non-joint stock
companies)

5 Common share capital issued by subsidiaries and held by third parties (minority interest)

6 Common Equity Tier 1 capital before regulatory adjustments

212,503 m+n+tot+ptq

772,582
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Common Equity Tier 1 Capital: Regulatory Adjustments

7 Prudential valuation adjustments
8 Goodwill (net of related tax liability)
9 Other intangibles other than mortgage-servicing rights (net of related tax liability)

10 Deferred tax assets that rely on future profitability excluding those arising from temporary
differences (net of related tax liability)

11 Cash-flow hedge reserve

12 Shortfall of provisions to expected losses (based on the Internal Models Approach,
if applied)

13 Securitization gain on sale

14 Gains and losses due to changes in own credit risk on fair valued liabilities

15 Defined-benefit pension fund net assets

16 Investments in own shares (if not already netted off paid-in capital on reported
balance sheet)

17 Reciprocal cross-holdings in common equity of banks, FIs, and insurance entities

18 Investments in the capital of banking, financial and insurance entities that are outside
the scope of regulatory consolidation, net of eligible short positions, where the bank
does not own more than 10% of the issued share capital (amount above 10% threshold
of bank’s CET1 capital)

19 Significant investments in the common stock of banking, financial and insurance entities
that are outside the scope of regulatory consolidation, net of eligible short positions
(amount above 10% threshold of bank’s CET1 capital)

20 Mortgage servicing rights (amount above 10% threshold of bank’s C ET1 capital)

21 Deferred tax assets arising from temporary differences (amount above 10% threshold, net of
related tax liability)

22 Amount exceeding the 15% threshold

23 of which: significant investments in the common stock of financials

24  of which: mortgage servicing rights

25 of which: deferred tax assets arising from temporary differences

26 National specific regulatory adjustments

27 Regulatory adjustments applied to Common Equity Tier 1 due to insufficient Additional
Tier 1 and Tier 2 to cover deductions

28 Total regulatory adjustments to Common equity Tier 1

29 Common Equity Tier 1 capital (CET1) after regulatory adjustments

Additional Tier 1 Capital: Instruments

30 Directly issued qualifying Additional Tier 1 instruments plus related stock surplus

31 of which: classified as equity under applicable accounting standards

32 of which: classified as liabilities under applicable accounting standards

33 Directly issued capital instruments subject to phase out from Additional Tier 1

34 Additional Tier 1 instruments (and CET1 instruments not included in row 5) issued by
subsidiaries and held by third parties (amount allowed in group AT1)

35 of which: instruments issued by subsidiaries subject to phase-out

36 Additional Tier 1 capital before regulatory adjustments

2024
KD 000's

Component of
capital disclosure
template

Cross reference
from
consolidated
regulatory
financial
position

102,396
670,186

279

279
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Additional Tier 1 Capital: Regulatory Adjustments

37 Investments in own Additional Tier | instruments

38 Reciprocal cross-holdings in Additional Tier 1 instruments

39 Investments in the capital of banking, financial and insurance entities that are outside
the scope of regulatory consolidation, net of eligible short positions, where the bank does
not own more than 10%of the issued common share capital of the entity (amount above
10% threshold)

40 Significant investments in the capital of banking, financial and insurance entities that are
outside the scope of regulatory consolidation (net of eligible short positions)

41 National specific regulatory adjustments

42 Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 2 to cover
deductions

43 Total regulatory adjustments to Additional Tier 1 capital

44 Additional Tier 1 capital (AT1)

45 Tier 1 capital (T1 = CET1 + AT1)

Tier 2 Capital: Instruments and Provisions

46 Directly issued qualifying Tier 2 instruments

47 Directly issued capital instruments subject to phase-out from Tier 2

48 Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 or 34) issued by
subsidiaries and held by third parties (amount allowed in group Tier 2)

49  of which: instruments issued by subsidiaries subject to phase-out

50 General Provisions included in Tier 2 capital

51 Tier 2 capital before regulatory adjustments

Tier 2 Capital: Regulatory Adjustments

52 Investments in own Tier 2 instruments

53 Reciprocal cross-holdings in Tier 2 instruments

54 Investments in the capital of banking, financial and insurance entities that are outside
the scope of regulatory consolidation, net of eligible short positions, where the bank does
not own more than 10% of the issued common share capital of the entity (amount above
the 10% threshold)

55 Significant investments in the capital banking, financial and insurance entities that are outside
the scope of regulatory consolidation (net of eligible short positions)

56 National specific regulatory adjustments

57 Total regulatory adjustments to Tier 2 capital

58 Tier 2 capital (T2)

59 Total capital (TC = T1 + T2)

60 Total risk weighted assets

2024
KD 000's
Cross reference
from
consolidated
regulatory
financial
C(?mpopent of position
capital disclosure
template
279
670,465
100,000 g
52,686 c
152,686
152,686
823,151
4,343,264
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Capital Ratios and Buffers

61 Common Equity Tier 1 (as a percentage of risk weighted assets)

62 Tier 1 (as a percentage of risk weighted assets)

63 Total capital (as a percentage of risk weighted assets)

64 Institution specific buffer requirement (minimum CET]1 requirement plus capital
conservation buffer plus countercyclical buffer requirements plus D-SIB buffer
requirement, expressed as a percentage of risk weighted assets)

65  of which: capital conservation buffer requirement

66  of which: bank specific countercyclical buffer requirement

67  of which: D-SIB buffer requirement

68 Common Equity Tier 1 available to meet buffers (as a percentage of risk weighted assets)

National Minima
69 National Common Equity Tier 1 minimum ratio
70 National Tier 1 minimum ratio
71 National total capital minimum ratio excluding CCY and DSIB buffers

Amounts below the Thresholds for Deduction (before Risk Weighting)
72 Non-significant investments in the capital of financials institutions
73 Significant investments in the common stock of financials institutions
74 Mortgage servicing rights (net of related tax liability)
75 Deferred tax assets arising from temporary differences (net of related tax liability)

Applicable Caps on the Inclusion of Provisions in Tier 2
76 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to standardized
approach (prior to application of cap)
77 Cap on inclusion of provisions in Tier 2 under standardized approach
78 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to internal
ratings-based approach (prior to application of cap)
79 Cap for inclusion of provisions in Tier 2 under internal ratings-based approach

2. Consolidated financial position under financial accounting and regulatory scope of consolidation

2024
KD 000's
Cross reference
from
consolidated
regulatory
Component of financial
capital disclosure position
template
15.43%
15.44%
18.95%
10.00%
2.5%
0.50%
8.43%
9.50%
11.00%
13.00%
- e
219,454 atb+h
52,686 c

The basis of consolidation used to prepare consolidated financial position under International Financial Reporting Standards (IFRSs) is consistent with
those used for regulatory purpose. The basis of consolidation is explained in note 2(b) of the consolidated financial statement. There is no difference

between the consolidated financial position and the consolidated regulatory financial position.
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Consolidated regulatory financial position are as follows;
2025
KD 000's
Consolidated Component used Cross
regulatory in capital reference to
financial disclosure template common
position disclosure
template
Assets
Cash and short term funds 672,278
Treasury and Central Bank bonds 182,579
Due from banks and other financial institutions 598,121 1,652 a
Loans and advances 2,973,935
Of which: general provisions on funded exposure eligible for
inclusion in Tier 2 192,782 b
Of which: Cap on inclusion of general provisions in Tier 2 58,340 [
Investment securities 760,381
of which: non significant investment in capital of financial institutions (amount above the
threshold for deduction) - d
Of which: non significant investment in the capital of financial
institutions (amounts below the thresholds for deduction) - e
Premises and equipment 22,989
Intangible assets 3,506 3,506 f
Other assets 149,317
Total assets 5,363,100
Liabilities and equity
Liabilities
Due to banks 364,210
Due to other financial institutions 72,990
Customer deposits 2,610,884
Certificates of deposit 226,232
Other borrowed funds 1,039,148 100,000 g
Other liabilities 265,138
Of which: general provisions on unfunded exposure eligible for
inclusion in Tier 2 8,917 h
Total liabilities 4,578,602
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2025
KD 000's
Consolidated Component used Cross
regulatory in capital reference to
financial disclosure template common
position disclosure
template
Equity
Equity attributable to shareholders of the Bank
Share capital 219,127 219,127 i
Proposed bonus shares - - j
Treasury shares (98,890) 98,890 k
Reserves 285,524
of which: share premium 66,791 1
of which: statutory reserve 115,977 m
of which: general reserve 17,927 n
of which: treasury share reserve 49 o
of which: property revaluation reserve 18,921 p
of which: investment valuation reserve 65,859 q
Retained earnings 329,076 329,076 r
734,837
Proposed dividend 49,332
784,169
Non-controlling interests 335 335 s
Total equity 784,504
Total liabilities and equity 5,363,106
2024
KD 000's
Consolidated Component used in ~ Cross reference
regulatory capital disclosure to common
financial template disclosure
position template
Assets
Cash and short term funds 1,024,854
Treasury and Central Bank bonds 86,461
Due from banks and other financial institutions 227,640 1,544 a
Loans and advances 2,806,909
Of which: general provisions on funded exposure eligible for
inclusion in Tier 2 209,140 b
Of which: Cap on inclusion of general provisions in Tier 2 52,686 c
Investment securities 423,166
Of which: non significant investment in capital of financial institutions (amount above the
threshold for deduction) - d
Of which: non significant investment in the capital of other financial
institutions (amounts below the thresholds for deduction) - e
Premises and equipment 28,698
Intangible assets 3,506 3,506 f
Other assets 64,667
Total assets 4,665,901
wlaill \‘/ Page 64

Al-Tijari N



. . e
The Commercial Bank of Kuwait Group N
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD
31 December 2025

Liabilities and equity

Liabilities
Due to banks 244,406
Due to other financial institutions 176,339
Customer deposits 2,489,763
Other borrowed funds 759,960 100,000 g
Other liabilities 249,707
Of which: general provisions on unfunded exposure eligible for
inclusion in Tier 2 8,770 h
Total liabilities 3,920,175
Equity
Equity attributable to shareholders of the Bank
Share capital 199,206 199,206 i
Proposed bonus shares 19,921 19,921 j
Treasury shares (98,890) 98,890 k
Reserves 279,294
of which: share premium 66,791 |
of which: statutory reserve 115,977 m
of which: general reserve 17,927 n
of which: treasury share reserve 49 o
of which: property revaluation reserve 24,100 p
of which: investment valuation reserve 54,450 q
Retained earnings 274,161 274,161 r
673,692
Proposed dividend 71,755
T asaa
Non-controlling interests 279 246 s
Total equity 745,726
Total liabilities and equity 4,665,901
3. Main features of capital instrument issued
1 Issuer Commercial Bank of Kuwait
2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier for private placement) CBK
3 Governing law(s) of the instrument Kuwait Law
Regulatory treatment
4 Type of Capital (CET1, AT1 or T2) Common equity tier 1
5 Eligible at solo/group/group & solo Group
6 Instrument type Ordinary shares
7 Amount recognized in regulatory capital (KD '000") KD 219,127
8 Par value of instrument 100 fils
9 Accounting classification Shareholders' equity
10 Original date of issuance 19 June 1960
11 Perpetual or dated Perpetual
12 Original maturity date No maturity
13 Issuer call subject to prior supervisory approval No
14 Optional call date, contingent call dates and redemption amount N/A
15 Subsequent call dates, if applicable N/A
Coupons / dividends
16 Fixed or floating dividend/coupon Floating
17  Coupon rate and any related index N/A
18 Existence of a dividend stopper No
19  Fully discretionary, partially discretionary or mandatory Fully discretionary
20 Existence of step up or other incentive to redeem No
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21 Noncumulative or cumulative Noncumulative
22 Convertible or non-convertible Nonconvertible
23 If convertible, conversion trigger (s) N/A
24 If convertible, fully or partially N/A
25 If convertible, conversion rate N/A
26 If convertible, mandatory or optional conversion N/A
27 If convertible, specify instrument type convertible into N/A
28 If convertible, specify issuer of instrument it converts into N/A
29 Write-down feature No
30 If write-down, write-down trigger(s) N/A
31 If write-down, full or partial N/A
32 If write-down, permanent or temporary N/A
33 If temporary write-down, description of write-up mechanism N/A
34 Position in subordination hierarchy in liquidation (specify instrument type immediately senior to instrument)
N/A
35 Non-compliant transitioned features No
36 If yes, specify non-compliant features N/A

IV Financial Leverage ratio

The financial leverage ratio is being provided in accordance with CBK circular No. 2/BS/342/2014 dated October 21, 2014. The application of this disclosure is
intended to restrict the build up of financial leverage in the banking sector that leads to stress on the financial system and the economy in general. The financial
leverage ratio is measure of Basel III tier 1 capital divided by total on and off balance sheet exposures of the Bank.

(a) Summary comparison of accounting assets vs total leverage ratio exposure:

2025 2024
KD 000's KD 000's
1 Total consolidated assets as per published financial statements 5,363,106 4,665,901
2 Adjustment for investments in banking, financial, insurance or commercial entities that are consolidated for accounting
purposes but outside the scope of regulatory consolidation - -
3 Adjustment for fiduciary assets recognized on the balance sheet pursuant to the bank’s operative accounting framework but
excluded from total exposures in calculation of leverage ratio - -
4 Derivative exposures 35,284 39,812
5 Securities Financing Transaction Exposures - -
6 Exposures for off-balance sheet items (i.e. credit equivalent amounts) 1,370,938 1,219,123
7 Other exposures (3,506) (3,506)
8 Total exposures in calculation of leverage ratio 6,765,822 5,921,330
(b) Leverage ratio common disclosure:
1 On-balance sheet items (excluding derivatives and SFTs, but including collateral) 5,363,106 4,665,901
2 (Asset amounts deducted in determining Tier 1 capital) (3,506) (3,506)
3 Total on-balance sheet exposures (excluding derivatives and SFTs) 5,359,600 4,662,395
4 Replacement cost associated with all derivative transactions (net of eligible cash variation margin) 25,215 32,785
5 Add-on amounts for Potential Future Exposure (PFE) associated with all derivative transactions 10,069 7,027
6 Gross-up for derivatives collateral provided where deducted from the balance sheet assets pursuant to the bank’s operative
accounting framework - -
7 (Deductions of receivables assets for cash variation margin provided in derivative transactions) - -
8 (Exempted exposures to Central Counterparties (CCP) - -
9 Adjusted effective notional amount of written credit derivatives - -
10 Adjusted effective notional offsets and add-on deductions for written credit derivatives - -
11 Total derivative exposures 35,284 39,812
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12 Gross SFT assets (with no recognition of netting) - -
13 (Netted amounts of cash payables and cash receivables of gross SFT assets) - -
14 CCR exposures for SFT assets - -
15 Exposure of the bank in its capacity as gent in the securities finance transaction (SFT) - -
16 Total securities financing transaction exposures - -
17 Off-balance sheet exposure (before application of credit conversion factors) 3,462,173 2,805,748
18 (Adjustments for conversion to credit equivalent amounts) (2,091,235) (1,586,625)
19 Total Off-balance sheet exposure 1,370,938 1,219,123
20 Total exposures 6,765,822 5,921,330
21 Tier 1 capital 731,666 670,465
22 Leverage ratio (Tier 1 capital / total exposures) 10.81% 11.32%

V  Risk management
Risk Governance

The Bank believes in undertaking risks associated with its business only after proper identification, assessment, management, and adequate mitigation of potential risk
factors. The material risks to which the Bank is exposed to include credit risk and credit concentration risk, market risk and concentration risk, operational risk and
residual operational risk, liquidity risk, interest rate risk, reputational risk, and strategic risk and legal risk.

The Risk Management Division of the Bank is an independent and dedicated function reporting directly to the Board Risk Management Committee and
administratively to the Chairman.The division is responsible for assessing, monitoring, and recommending strategies for control of credit and credit concentration,
market and market concentration, liquidity, operational, interest rate, reputational, strategic, and legal risks. Specific personnel are assigned within the Risk
Management division for overseeing each of these risks. The absence of any direct or indirect reporting lines or arrangements with other internal divisions, and
permanent membership in all of the Group’s executive committees are amongst the factors which reflect the independent nature of Risk Management’s operations and
the central role it maintains within the Group.

The Risk Management Division is subdivided into different groups which assess, monitor, and control different risks. The Credit Risk Management Group (CRM)
comprises the Obligor Credit Risk Management (OCRM) and Portfolio Credit Risk Management Departments (PCRM) respectively. The Non-Financial Risk
Management Group (NFRM) comprises the operational risk management department which also manages fraud risk management, Third-Party Risk Management and
information security department. The Enterprise Risk Management (ERM) Group comprises of Risk Oversight and Analytics Department (RO&AD) and Risk
Analytics & Simulation Department (RA&SD).

1. Operational Risk Management Department (ORMD) is responsible for monitoring, measuring, and reporting the operational risks the Bank is exposed to, including
fraud risks, third-party risks and business continuity. The department collects operational risk data through Risk & Control Self Assessments (RCSA), Key Risk
Indicators (KRIs), procedure reviews, and reported risk events. A risk event database is maintained and reported in the periodic risk management reports. ORMD is
also responsible for the Bank-wide insurance management and for coordinating the Bank-wide Business Continuity Plan and ensuring regular testing.

2. Information Security Department (ISD) is responsible for identifying, monitoring, measuring and reporting all the Bank’s information security risks including
internal and external threats whether deliberate or accidental, on all information assets of the Bank. ISD has established and maintains the related policies and
procedures; as well as tests the effectiveness of the controls in order to keep the Bank’s information assets secure. ISD provides periodic reports to the BRMC and
Board of Directors (BOD) on the Bank’s capability to manage information security and cybersecurity risks in addition to monitoring the implementation of the
information security projects. ISD acts as an advisor to provide inputs to follow mandated compliance requirements across the Bank to safeguard its information assets.

In partnership with Human Resource Division, customized Information Security Awareness programs are developed and mandated for all staff in order to embed an
information security awareness culture within the Bank. The Bank maintains its compliance with PCI-DSS, ISO 27001, and SWIFT CSP certification requirements, in
addition to compliance with the Central Bank of Kuwait’s Cyber Security Framework requirements.

The ERM group through its Risk Analytics and Simulations Department (RA&SD) is responsible for monitoring concentration, market, liquidity, interest rate, strategic,
reputational, climate and legal risks. It is also responsible for calculating the economic capital for various risks, conducting stress tests, reporting these to the Asset
Liability Committee (ALCO), Board Risk Management Committee (BRMC), Board of Directors (BOD), and the Central Bank. The RA&SD department also calculates
the PD and LGD annually associated with the different obligor grades to use in IFRS9 calculations. The department is also responsible for providing ad-hoc risk
analysis of new Banking Products. The RO&AD department of the ERM group focuses on keeping the risk management policies up to date and conducting ALCO and
Credit & Investment Committee (CIC) for investment items. This department of ERM group also focuses on periodic reporting of risk metrics which includes daily,
weekly, and monthly risk reports to the Management. The department also prepares a monthly risk management report comprising of MIS on Credit portfolio, position
vis a vis internal limits related to Interest rate risk, Liquidity risk, Market Risk, and Operational risk which is circulated to the ALCO members. The department also
functions as a Treasury middle office where it monitors risk limits related to Treasury on a daily basis.
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The risk management framework includes a hierarchy of committees involving the Board of Directors (BOD) and the executive management for approval and reporting
purposes. The Board of Directors through its committees has the overall authority for approval of strategies and policies. The Board Loan Committee (BLC) is the apex
credit approving authority of the Group which is mainly responsible for approving all credit proposals beyond the authority level of the management and also for
reviewing and approving the credit related policies and amendments thereof. The Board of Directors is the apex authority of the Group for approving investments and
other executive matters beyond the authority of the management. These include approval of groupwide strategies as well as specific policies pertaining to risk
management. The Board Risk Management Committee (BRMC) assists the Board in its oversight of the Bank's risk governance structure, risk management & risk
assessment guidelines and policies, risk strategy and appetite and executive management's implementation of the risk strategies and policies.

The Credit & Investment Committee is the executive management decision making body that is empowered to consider all credit & investment related issues within
certain limits. The Asset Liability Committee (ALCO) is responsible for the overall asset liability management framework which broadly covers balance sheet structure,
maturity profile, interest rate risk, capital adequacy, and foreign currency positions, review of related policies, and approval of exceptions. The ALCO also performs the
role of a risk committee whereby it has a high-level oversight over the risk management process. The Provisioning Committee is responsible for the overall evaluation
and control of provisions taken by the Group and adherence to the related regulatory requirements.

In order to manage risks in a holistic manner and to measure risks on a consolidated basis, the Group has a formal enterprise-wide risk management policy, which
provides detailed guidelines for a sound framework for enterprise-wide risk management. The objectives of risk management are supported by various risk policies that
are reviewed and updated regularly. The risk policies, in general, cater to detailed planning for various risks based on business strategies, past performance, future
expectations, economic conditions and, internal as well as external regulations. The policies also require a comprehensive analysis of a set of pre-determined parameters
prior to the introduction of new products or instruments. The policies have put internal limits (nominal and risk-based) in place for continuous monitoring and ensuring
that risks are maintained within the Group’s risk appetite. Periodical reporting of risks to various authorities including the ALCO and the Board ensures that the
executive management and the Board are continuously kept aware of positions thereby enabling informed decision-making.

The Group also conducts enterprise wide stress test in order to analyse the impact of extreme events on the profitability and capital adequacy.
The treatment of different types of risks by the Bank is elaborated hereunder:
a. Credit Risk

While credits (both on and off-balance sheet) extended to counterparties are approved strictly in accordance with the Central Bank of Kuwait regulations and
instructions, Credit Risk Management Group ensures that appropriate policies, guidelines, processes and procedures are in place to thoroughly assess the lending
activities with a periodic review and update of credit evaluation processes, mechanisms and techniques.

The Credit Policies of respective business divisions and the Credit Risk Management Policy lay down the guiding principles for lending activities and the basis of
measuring, monitoring and managing credit risks. These policies provides guidelines that establish the lending criteria and all credit decisions are made after giving due
consideration to the requirements in the respective policies.

The business divisions' policies is are supplemented by the Credit Risk Management Policy which establishes the infrastructure for credit risk management including
tools for risk rating, portfolio analysis and independent credit assessment. Internal limits are also established to mitigate credit concentration and improve credit quality.
Credit approvals are preceded by detailed due diligence on credit proposals including reviews that are independent from the risk taking units. The due diligence covers
assessment of the quality of financial information, historical financial performance, future prospects, structure of facilities, facilities relevance to the business needs,
management expertise, identifiable sources of repayment, available collateral, additional credit comfort and support available etc. In addition, comprehensive post
sanction reviews at the individual and portfolio levels are conducted to effectively monitor and control the existing credit portfolio.

The Bank uses an obligor risk rating model using both financial and non-financial parameters to generate an obligor risk rating. The model grades obligors with
performing assets on a scale of 1 to 8 with 1 being the best risk. Ratings of 9 to 11 apply to non-performing assets. The internal risk rating is used to drive the credit
approval process. As required by CBK, our internal risk grades have also been mapped to external grades based on calibrating the probability of default. Non-financial
considerations are industry specific and thus allow more fine-tuned risk assessment for different industries. The facility risk rating is also being done. Maximum
counterparty/group-wise lending limits are applied to exposures according to regulatory norms for credit concentration.

Appropriate risk analysis ensures that the limits approved are commensurate with the risk profile of the borrower. Apart from individual lending limits, broader
portfolio-level exposure limits have been stipulated for perceived higher-risk sectors, and exposure to these segments is continuously monitored. Country limits, based
on internal risk assessment and sovereign risk ratings provided by external credit rating agencies, are in place to ensure adequate portfolio diversification in terms of
sovereign ratings and geographical exposures. The Division has also implemented a sector risk assessment model allowing more granularity in sector classification.

The Bank also measures economic capital for credit risk including that for name, collateral, sector and geographic concentration under Pillar two of Basel II1.

Bank's exposure to derivatives is by way of forex forwards with banks and bank customers and interest rate swaps entered into for hedging fixed rate bonds in the bond
portfolio. As the Credit Value Adjustment (CVA) for Counterparty Credit Risk (CCR) is insignificant, separate economic capital is not considered necessary. Credit
limits for counterparty credit exposures for, banks, are set up based on due assessment and are reviewed periodically. The counterparties in derivative transactions are
mostly banks with and limits are set up on an unadvised basis and hence the bank holds the control of preventing wrong-way exposures. Obtaining and offering
collateral securities are governed by the respective ISDA agreements entered into.

The bank does not undertake securitisation of its credit exposures.
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b. Market Risk

Market risk exposure for the Bank is evident in portfolios of equities and foreign exchange that are actively traded, as well as in other positions whose fair values are
directly derived from market parameters. The Bank uses the standardized method for calculating capital for market risks.

Market risk limits are in place to control equity and foreign exchange risks. Foreign exchange risks are monitored daily and controlled through currency-wise absolute
limits as well as stop-loss limits. Overnight regulatory limits that include overall absolute limits are strictly enforced.

The Bank also assesses the market risk through internally developed Value at Risk (VaR) measures. VaR is higher of historical simulation and parametric approaches
over the relevant observation period and is computed as the maximum possible loss over the relevant holding period at the 99th percentile. Limits are in place for the
maximum permitted VaR for the foreign exchange and equity positions. The VaR models are back-tested annually to confirm their robustness. Economic capital for
market risk is calculated using stressed ES (Expected Shortfall) in line with guidance issued by the Basel Committee on Banking Supervision..

Investments are classified under pre-defined asset categories and are subject to pre-approved limits for such categories. Further, the Group’s overall investment capacity
and individual investments are restricted to stipulated limits and guidelines laid down by the Central Bank.

The market risk management policy also addresses the need for hedging under certain circumstances. The policy lays down principles and guidelines for the
establishment of hedges.

c. Liquidity Risk

The Bank manages liquidity risks that are evident in maturity mismatches and liability-side concentrations. Limits are in place for the control of liquidity risk and these
include the maximum allowable cumulative mismatches and a limit for the maximum amount allowed for lending. Internal alert limits are also laid down to ensure
continued adherence to the regulatory limits. Internal limits for liabilities from significant depositors and from sensitive products/instruments are also in place. Limits
were also introduced for mismatches in different time buckets to ensure that maturing assets and liabilities remain largely matched. A detailed liability side analysis is
conducted periodically to discern rollover patterns, and identify core deposits, behavioral trends in short-term funds, and correlations with macroeconomic variables.

The Bank's liquidity risk management policy also requires that proper liquidity planning is periodically conducted and that stress tests are performed based on scenario
analyses. A detailed contingency plan also forms part of the liquidity management framework. Economic capital for liquidity risk under pillar two of Basel III is also
measured regularly.

The Basel Committee for Banking Supervision has introduced the Basel III regulations covering, among others, a global framework for liquidity risk management. The
Bank has introduced internal limits for the liquidity ratios introduced in Basel III, i.e. the Liquidity Coverage Ratio (LCR) and the Net Stable Funding Ratio (NSFR).
These ratios are being measured and monitored regularly against regulatory limits and internal limits.

d. Interest Rate Risk

Interest rate risk is managed as per the guidelines laid down in the interest rate risk management policy. The majority of the assets and liabilities of the Bank mature
and/or re-price within one year and hence there is limited exposure to interest rate risk. Interest rate risk is monitored with the help of an interest rate sensitivity monitor
(IRSM) in which assets and liabilities are distributed in pre-defined maturity / re-pricing time bands. The Earnings at Risk (EaR) is computed by applying BIS
stipulated rate shocks to the IRSM and this is compared against internal limits that define the Bank's appetite for this risk. The changes in EVE based on BIS stipulated
rate shocks are also calculated and compared against internal limits. Economic capital under pillar two for interest rate risk is measured regularly using an internally
developed methodology.

e. Operational Risk

Operational risk management is focused on identifying, assessing and minimizing the impact of risk events that may arise through inadequate processes, human errors,
system failures as well as external factors by using a range of assessment methods including Risk Control Self Assessments (RCSA) and a comprehensive review of
group-wide procedures. Key Risk Indicators (KRIs) are also monitored regularly. An objective scorecard is used to assess the different operational risk areas based on
pre-defined parameters and to grade them under certain categories.

This gradation is used in the measurement of economical capital for operational risk and legal risk. Internally maintained risk events database, provides information on
the frequency and impact of operational risk events. A business continuity policy and plan is in place to tackle any unforeseen contingencies that aims to ensure that
business continuity is achieved with minimal disruption to critical processes and systems.

Insurance management which is integrated into operational risk facilitates the prudent transfer of risks. Insurance coverage provides partial mitigation for operational
risk. The operational risk management policy lays down general guidelines for insurance management including factors to be considered in structuring insurance
policies, the definition of policy limits and deductibles, policy reviews, and handling of claims.
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f.  Information Security Risk

The objective of Information Security is to ensure the overall security of the Bank’s information assets taking into consideration the multiple internal and external
threats and the evolving threat landscape, in particular with the rapid changes in technology and digital transformation.

Information Security risk management provides a systematic approach and method to identify the risks and assess the controls to achieve this objective. The Bank has
developed a comprehensive Information Security Policy, in addition to the Information Security Risk Management Policy which provides a detailed approach to
identifying, analyzing, prioritizing, treating and monitoring Information security risks.

g. Other risks

Policies are in place for other risks including legal risk, climate risk, strategic risk, and reputational risk. These policies establish roles and responsibilities for various
stakeholders in managing and controlling these risks. In addition, quantification methodologies have been introduced for measuring the economic capital for these risks.

VI Credit exposures

The credit policy of the Group lays down the general lending standards as well as specific policies pertaining to different lending areas. Among others, the credit policy
defines the lending criteria, the approval process for various credit decisions, documentation requirements, margin requirements, etc. The credit policy also includes a
formal credit approval hierarchy designed on the basis of amount/tenor and other features of the credit facility(ies) considered is in place for making suitable credit
decisions. All credit decisions made at lower levels of the hierarchy are reviewed by the highest approval authority, the BLC.

Provisions for credit losses are recognized on credit facilities based on the Central Bank of Kuwait (CBK) guidelines. As per the guidelines, the provision for credit
losses to be recognized is higher of i) Expected credit losses as per CBK's IFRS 9 guidelines and; ii) Provision required by the CBK rules on classification of credit
facilities and calculation of their provisions.

For details on ECL methodology please refer financial statement note 2.(d)(x) "impairment of financial asset".

The CBK rules stipulate two-tier approach for credit loss estimation. The total credit loss to be recognized is the sum of the General and Specific provisions. General
provision is computed as 1% of the outstanding cash facility balance and 0.5% of non-cash facility balance after netting of certain restricted categories of collateral.
Specific provision calculation is based on the categorization of a credit facility into following undermention categories. Credit facilities are classified in the following
categories when there is an objective evidence of impairment based on specified criteria, including management judgment of increase in credit risk.

Category Criteria Loss %
Watch list Irregular for a period of upto 90 days -
Substandard Irregular for a period of 91 - 180 days 20%
Doubtful Irregular for a period of 181 - 365 days 50%
Bad Irregular for a period exceeding 365 100%

The External Credit Assessment Institutions (ECAI) used for capital adequacy computation are in accordance with CBK rules and regulations pertaining to the capital
adequacy standard. The permissible ECAls under the regulations are Moody’s, Standard & Poor, and Fitch. The ECAI ratings are translated into specific risk weights in
line with the mapping process defined in the same regulations. The mapping process involves the application of stipulated risk weights for different ECAI ratings and in

the case of claims on banks, into short-term and long-term exposures, as laid down in the regulations.
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a. Gross credit exposures

2025 2024
KD 000's KD 000's
Total gross Funded gross Unfunded Total gross Funded gross Unfunded
exposures exposures gross exposures  exposures exposures gross exposures
1. Claims on sovereigns 737,296 736,055 1,241 579,452 579,452 -
2. Claims on international organisations - - - - - -
3. Claims on PSEs 306,589 265,585 41,004 259,181 259,181 -
4. Claims on MDBs 173,225 112,145 61,080 91,207 91,207 -
5. Claims on banks 1,897,992 1,461,255 436,737 1,404,243 1,131,486 272,757
6. Claims on corporates 5,098,396 2,199,154 2,899,242 4,615,422 2,083,297 2,532,125
7. Claims on central counter parties - - - - - -
8. Cash items 20,941 20,941 - 38,495 38,495 -
9. Regulatory retail 565,499 544,194 21,305 547,540 546,892 648
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 10,519 10,140 379 218 - 218
12. Other assets 205,749 204,564 1,185 142,817 142,817 -
13. Claims on securitised assets - - - - - -
9,016,206 5,554,033 3,462,173 7,678,575 4,872,827 2,805,748
b. Average gross credit exposures
2025 2024
KD 000's KD 000's
Total gross Funded gross Unfunded Total gross Funded gross Unfunded
exposures exposures gross exposures  exposures exposures gross exposures
1. Claims on sovereigns 658,373 657,752 621 513,177 513,177 -
2. Claims on international organisations - - - - - -
3. Claims on PSEs 282,885 262,383 20,502 218,596 218,596 -
4. Claims on MDBs 132,216 101,676 30,540 69,688 69,688 -
5. Claims on banks 1,651,118 1,296,371 354,745 1,369,429 1,098,193 271,236
6. Claims on corporates 4,856,909 2,141,226 2,715,684 4,271,704 1,995,730 2,275,974
7. Claims on central counter parties - - - - - -
8. Cash items 29,718 29,718 - 43,439 43,439 -
9. Regulatory retail 556,519 545,543 10,976 531,470 530,922 548
10. RHL;s eligible for 35% RW - - - - - -
11. Past due exposure 5,369 5,070 299 168 - 168
12. Other assets 174,283 173,691 593 148,099 148,099 -
13. Claims on securitised assets - - - - - -
8,347,390 5,213,430 3,133,960 7,165,770 4,617,844 2,547,926
c. Total credit exposures by geographic sector
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KD 000's
Kuwait Asia Europe USA Others Total
As at 31 December 2025
1. Claims on sovereigns 605,110 114,101 18,085 - - 737,296
2. Claims on international organisations - - - - - -
3. Claims on PSEs 186,343 81,643 38,603 - - 306,589
4. Claims on MDBs 61,080 32,474 - - 79,671 173,225
5. Claims on banks 496,323 942,222 408,950 7,782 42,715 1,897,992
6. Claims on corporates 4,645,252 299,832 73,639 79,673 - 5,098,396
7. Claims on central counter parties - - - - - -
8. Cash items 20,941 - - - - 20,941
9. Regulatory retail 565,499 - - - - 565,499
10. RHLs eligible for 35% RW - - - - - -
1. Past due exposure 10,519 - - - - 10,519
12. Other assets 180,096 24,362 1,291 - - 205,749
13. Claims on securitised assets - - - - - -
6,771,163 1,494,634 540,568 87,455 122,386 9,016,206
Percentage of credit exposure by
geographical sector 75.1% 16.6% 6.0% 0.9% 1.4% 100.0%
KD 000's
Kuwait Asia Europe USA Others Total
As at 31 December 2024
1. Claims on sovereigns 479,589 99,863 - - - 579,452
2. Claims on international organisations - - - - - -
3. Claims on PSEs 129,752 90,610 38,819 - - 259,181
4. Claims on MDBs - 29,529 - - 61,678 91,207
5. Claims on banks 421,372 743,095 156,921 9,916 72,939 1,404,243
6. Claims on corporates 4,014,411 448,371 72,724 79,841 75 4,615,422
7. Claims on central counter parties - - - - - -
8. Cash items 38,495 - - - - 38,495
9. Regulatory retail 547,501 6 30 - 3 547,540
10. RHLs eligible for 35% RW - - - - - -
1. Past due exposure 218 - - - - 218
12. Other assets 138,082 3,931 804 - - 142,817
13. Claims on securitised assets - - - - - R
5,769,420 1,415,405 269,298 89,757 134,695 7,678,575
Percentage of credit exposure by
geographical sector 75.1% 18.4% 3.5% 1.2% 1.8% 100.0%
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d. Funded credit exposures by geographic sector
KD 000's
Kuwait Asia Europe USA Others Total
As at 31 December 2025
1. Claims on sovereigns 605,110 112,860 18,085 - - 736,055
2. Claims on international organisations - - - - - -
3. Claims on PSEs 146,643 80,339 38,603 - - 265,585
4. Claims on MDBs - 32,474 - - 79,671 112,145
5. Claims on banks 488,434 797,466 129,959 6,337 39,059 1,461,255
6. Claims on corporates 2,144,988 38,811 15,330 25 - 2,199,154
7. Claims on central counter parties - - - - - -
8. Cash items 20,941 - - - - 20,941
9. Regulatory retail 544,194 - - - - 544,194
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 10,140 - - - - 10,140
12. Other assets 178,911 24,362 1,291 - - 204,564
13. Claims on securitised assets - - - - - -
4,139,361 1,086,312 203,268 6,362 118,730 5,554,033
Percentage of funded credit
exposure 74.5% 19.6% 3.7% 0.1% 2.1% 100.0%
KD 000's
Kuwait Asia Europe USA Others Total
As at 31 December 2024
1. Claims on sovereigns 479,589 99,863 - - - 579,452
2. Claims on international organisations - - - - - -
3. Claims on PSEs 129,752 90,610 38,819 - - 259,181
4. Claims on MDBs - 29,529 - - 61,678 91,207
5. Claims on banks 421,202 568,950 92,103 9,725 39,506 1,131,486
6. Claims on corporates 1,879,314 203,319 551 113 - 2,083,297
7. Claims on central counter parties - - - - - -
8. Cash items 38,495 - - - - 38,495
9. Regulatory retail 546,888 4 - - - 546,892
10. RHLs eligible for 35% RW - - - - - -
1. Past due exposure - - - R N R
12. Other assets 138,082 3,931 804 - - 142,817
13. Claims on securitised assets - - - - - R
3,633,322 996,206 132,277 9,838 101,184 4,872,827
Percentage of funded credit
exposure 74.6% 20.4% 2.7% 0.2% 2.1% 100.0%
Page 73 wlaill \‘/

AkTijari N



e

The Commercial Bank of Kuwait Group _n
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD
31 December 2025
e. Unfunded credit exposures by geographic sector
KD 000's
Kuwait Asia Europe USA Others Total
As at 31 December 2025
1. Claims on sovereigns - 1,241 - - - 1,241
2. Claims on international organisations - - - - - -
3. Claims on PSEs 39,700 1,304 - - - 41,004
4. Claims on MDBs 61,080 - - - - 61,080
5. Claims on banks 7,889 144,756 278,991 1,445 3,656 436,737
6. Claims on corporates 2,500,264 261,021 58,309 79,648 - 2,899,242
7. Claims on central counter parties - - - - - -
8. Cash items -
9. Regulatory retail 21,305 - - - - 21,305
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 379 - - - - 379
12. Other assets 1,185 - - - - 1,185
13. Claims on securitised assets - - - - - -
2,631,802 408,322 337,300 81,093 3,656 3,462,173
Percentage of unfunded credit
exposure by geographical sector 76.1% 11.8% 9.7% 2.3% 0.1% 100.0%
KD 000's
Kuwait Asia Europe USA Others Total
As at 31 December 2024
1. Claims on sovereigns - - - - - -
2. Claims on international organisations - - - - - -
3. Claims on PSEs - - - - - -
4. Claims on MDBs - - - - - -
5. Claims on banks 170 174,145 64,818 191 33,433 272,757
6. Claims on corporates 2,135,097 245,052 72,173 79,728 75 2,532,125
7. Claims on central counter parties - - - - - -
8. Cash items - - - - - -
9. Regulatory retail 613 2 30 - 3 648
10. RHLs eligible for 35% RW - - - - - -
1. Past due exposure 218 - - - - 218
12. Other assets - - - - - R
13. Claims on securitised assets - - - - - R
2,136,098 419,199 137,021 79,919 33,511 2,805,748
Percentage of unfunded credit
exposure by geographical sector 76.2% 14.9% 4.9% 2.8% 1.2% 100.0%
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f. Total credit exposures by residual maturity

KD 000's
Up to 1to3 3to6 6to 12 Over 1
1 Month Months Months Months Year Total
As at 31 December 2025
1. Claims on sovereigns 467,200 3,313 2,596 2,100 262,087 737,296
2. Claims on international organisations - - - - - -
3. Claims on PSEs 220 2,604 11,720 8,101 283,944 306,589
4. Claims on MDBs 323 52 26 91,750 81,074 173,225
5. Claims on banks 776,796 268,755 149,119 197,127 506,195 1,897,992
6. Claims on corporates 559,662 978,059 761,742 1,109,135 1,689,798 5,098,396
7. Claims on central counter parties - - - - - -
8. Cash items 20,941 - - - - 20,941
9. Regulatory retail 9,509 10,488 15,310 38,525 491,667 565,499
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 1,163 232 324 621 8,179 10,519
12. Other assets 76,136 - 1,185 101 128,327 205,749
13. Claims on securitised assets - - - - - -
1,911,950 1,263,503 942,022 1,447,460 3,451,271 9,016,206
Percentage of total credit exposures
by residual maturity 21.2% 14.0% 10.4% 16.1% 38.3% 100.0%
KD 000's
Up to 1to3 3t06 6to12 Over 1
1 Month Months Months Months Year Total
As at 31 December 2024
1. Claims on sovereigns 316,731 50,666 42,377 12,790 156,888 579,452
2. Claims on international organisations - - - - - -
3. Claims on PSEs 15 21,632 - - 237,534 259,181
4. Claims on MDBs - - - - 91,207 91,207
5. Claims on banks 811,288 246,632 36,845 55,056 254,422 1,404,243
6. Claims on corporates 794,043 726,040 986,953 914,160 1,194,226 4,615,422
7. Claims on central counter parties - - - - - -
8. Cash items 38,495 - - - - 38,495
9. Regulatory retail 210 1,006 567 10,340 535,417 547,540
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 9 47 107 17 38 218
12. Other assets 138,595 196 6 235 3,785 142,817
13. Claims on securitised assets - - - - - -
2,099,386 1,046,219 1,066,855 992,598 2,473,517 7,678,575
Percentage of total credit exposures
by residual maturity 27.3% 13.6% 13.9% 12.9% 32.3% 100.0%
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g. Funded credit exposures by residual maturity
KD 000's
Up to 1to3 3to6 6to 12 Over 1
1 Month Months Months Months Year Total
As at 31 December 2025
1. Claims on sovereigns 467,200 3,313 2,596 2,100 260,846 736,055
2. Claims on international organisations - - - - - -
3. Claims on PSEs 220 2,604 11,720 8,101 242,940 265,585
4. Claims on MDBs 323 52 26 30,670 81,074 112,145
5. Claims on banks 477,300 184,715 139,274 186,040 473,926 1,461,255
6. Claims on corporates 411,250 257,085 243,806 405,571 881,442 2,199,154
7. Claims on central counter parties - - - - - -
8. Cash items 20,941 - - - - 20,941
9. Regulatory retail 9,240 9,819 14,360 27,847 482,928 544,194
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 1,163 232 324 621 7,800 10,140
12. Other assets 76,136 - - 101 128,327 204,564
13. Claims on securitised assets - - - - - -
1,463,773 457,820 412,106 661,051 2,559,283 5,554,033
Percentage of funded credit
exposures 26.4% 8.2% 7.4% 11.9% 46.1% 100.0%
KD 000's
Up to l1to3 3t06 6to 12 Over 1
1 Month Months Months Months Year Total
As at 31 December 2024
1. Claims on sovereigns 316,731 50,666 42,377 12,790 156,888 579,452
2. Claims on international organisations - - - - - -
3. Claims on PSEs 15 21,632 - - 237,534 259,181
4, Claims on MDBs - - - - 91,207 91,207
5. Claims on banks 720,572 116,606 19,426 31,668 243214 1,131,486
6. Claims on corporates 449,507 211,505 458,297 436,248 527,740 2,083,297
7. Claims on central counter parties - - - - - -
8. Cash items 38,495 - - - - 38,495
9. Regulatory retail 210 358 567 10,340 535,417 546,892
10. RHLs eligible for 35% RW - - - - - -
1. Past due exposure - - - R - _
12. Other assets 138,595 196 6 235 3,785 142,817
13. Claims on securitised assets - - - - - -
1,664,125 400,963 520,673 491,281 1,795,785 4,872,827
Percentage of funded credit
exposures 34.2% 8.2% 10.7% 10.1% 36.8% 100.0%
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h. Unfunded credit exposures by residual maturity
KD 000's
Up to 1to3 3to6 6to 12 Over 1
1 Month Months Months Months Year Total
As at 31 December 2025
1. Claims on sovereigns - - - - 1,241 1,241
2. Claims on international organisations - - - - - -
3. Claims on PSEs - - - - 41,004 41,004
4. Claims on MDBs - - - 61,080 - 61,080
5. Claims on banks 299,496 84,040 9,845 11,087 32,269 436,737
6. Claims on corporates 148,412 720,974 517,936 703,564 808,356 2,899,242
7. Claims on central counter parties - - - - - -
8. Cash items - - - - - -
9. Regulatory retail 269 669 950 10,678 8,739 21,305
10. RHL: eligible for 35% RW - - - - - -
11. Past due exposure - - - - 379 379
12. Other assets - - 1,185 - - 1,185
13. Claims on securitised assets - - - - - -
448,177 805,683 529,916 786,409 891,988 3,462,173
Percentage of unfunded credit
exposures by residual maturity 12.9% 23.3% 15.3% 22.7% 25.8% 100.0%
KD 000's
Up to l1to3 3t06 6to 12 Over 1
1 Month Months Months Months Year Total
As at 31 December 2024
1. Claims on sovereigns - - - - - -
2. Claims on international organisations - - - - - -
3. Claims on PSEs - - - - - -
4. Claims on MDBs - - - - - -
5. Claims on banks 90,716 130,026 17,419 23,388 11,208 272,757
6. Claims on corporates 344,536 514,535 528,656 477912 666,486 2,532,125
7. Claims on central counter parties - - - - - -
8. Cash items - - - - - -
9. Regulatory retail - 648 - - - 648
10. RHLs eligible for 35% RW - - - - - -
11. Past due exposure 9 47 107 17 38 218
12. Other assets - - - - - -
13. Claims on securitised assets - - - - - -
435,261 645,256 546,182 501,317 677,732 2,805,748
Percentage of unfunded credit
exposures by residual maturity 15.5% 23.0% 19.5% 17.9% 24.1% 100.0%
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i. Analysis of loans past due but not impaired by standard portfolio
2025 2024
KD 000's KD 000's
Past due but not Past due but not
impaired impaired
0-60 days 61-90 days 0-60 days 61-90 days
1. Claims on sovereigns - - - -
2. Claims on international organisations - - - -
3. Claims on PSEs - - - -
4. Claims on MDBs - - - -
5. Claims on banks - - - -
6. Claims on corporates 49,069 383 98,170 5
7. Claims on central counter parties - - - -
8. Cash items - - - -
9. Regulatory retail 26,889 89 23,576 79
10. RHL: eligible for 35% RW - - - -
11. Past due exposure - - - -
12. Other assets - - - -
13. Claims on securitised assets - - - -
75,958 472 121,746 84
j- General provision and provisions charged to statement of income by standard portfolio
2025 2024
KD 000's KD 000's
General Statement of .. Statement of
Provision Income General Provision Income
1. Claims on sovereigns - - - -
2. Claims on international organisations - - - -
3. Claims on PSEs - - - -
4. Claims on MDBs - - - -
5. Claims on banks 1,652 108 1,544 (249)
6. Claims on corporates 183,109 (1,373) 200,104 (1,169)
7. Claims on central counter parties - - - -
8. Cash items - - - -
9. Regulatory retail 7,030 2,529) 7,165 5,554
10. RHLs eligible for 35% RW - - - -
1. Past due exposure - - - -
12. Other assets 2,643 (447) 1,871 (51,842)
13. Claims on securitised assets - - R R
194,434 (4,241) 210,684 (47,706)
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k. Impaired loans and provisions by geographic sector

KD 000's
Gross Debt Specific Past due but not
Provision impaired
0-60 days 61-90 days

As at 31 December 2025
Kuwait - - 75,958 472
Asia - - - -
Europe - - - -
USA - - - -
Others - - - -
- - 75,958 472

KD 000's
Gross Debt Specific Past due but not
Provision impaired
0-60 days 61-90 days

As at 31 December 2024
Kuwait - - 121,746 84
Asia - - - -
Europe - - - -
USA - - - -
Others - - - -
- - 121,746 84
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1. Movement in provisions
2025 2024
KD 000's KD 000's
Specific General Total Specific General Total
Provisions 1 January - 210,684 210,684 - 190,353 190,353
Write-offs (97,440) - (97,440) (22,197) - (22,197)
Exchange differences - 46 46 - (19) (19)
Ceded to Central Bank [¢)) - 1 (7) - (7)
Statement of income 106,567 (16,296) 90,271 22,204 20,350 42,554
9,126 194,434 203,560 - 210,684 210,684
m. Credit exposures after CRM and CCF
2025 2024
KD 000's KD 000's
Credit Exposures after CRM Credit Exposures after CRM
Rated Unrated Rated Unrated
Exposures Exposures Exposures Exposures
1. Claims on sovereigns 736,087 - 579,555 -
2. Claims on international organisations - - - -
3. Claims on PSEs 80,340 195,579 129,429 140,997
4. Claims on MDBs 79,671 32,474 61,678 -
5, Claims on banks 1,277,902 494,727 949,435 441,104
6. Claims on corporates 84,208 2,880,318 88,139 2,731,827
7. Claims on central counter parties - - - -
8. Cash items - 20,941 - 38,495
9. Regulatory retail - 543,539 - 545,393
10. RHLs eligible for 35% RW - - R R
11. Past due exposure - 10,218 - -
12. Other assets - 199,630 - 142,799
13. Claims on securitised assets - - - -
2,258,208 4,377,426 1,808,236 4,040,615

VII Credit risk mitigation

Acceptable collateral includes cash, bank guarantees, shares, real estate, etc. subject to specific conditions on eligibility, margin requirements, etc. laid down in the
credit policy. The credit risk mitigation used for capital adequacy computation includes collateral in the form of cash and shares as well as guarantees by 'A' rated Banks
in accordance with the CBK's rules and regulations concerning capital adequacy standardsd. The credit policy of the Group lays down guidelines for collateral valuation
and management which includes, minimum coverage requirements for different categories of collateral, remargining, frequency and basis of revaluation,

documentation, insurance, custodial requirements, etc. According to the credit policy, the frequency of revaluing the collateral depends on the type of collateral.
Specifically, daily revaluation is required for share collateral and also in cases where the collateral is in a different currency to the exposure. This process is handled by
a department independent of the business divisions to ensure objectivity. An independent annual analysis is conducted by Risk Management Division to categorize the

shares acceptable as collateral into different grades for the purpose of stipulating differential margin requirements.
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The collateralised credit exposure with eligible collateral by standard portfolio are as follows:
KD 000's
Total gross Collateralised Financial Bank
exposures Exposures Collaterals Guarantees
As at 31 December 2025
1. Claims on sovereigns 737,296 - - -
2. Claims on international organisations - - - -
3. Claims on PSEs 306,589 - - -
4, Claims on MDBs 173,225 - - -
5. Claims on banks 1,897,992 - - -
6. Claims on corporates 5,098,396 982,000 285,980 -
7. Claims on central counter parties - - - -
8. Cash items 20,941 - - -
9. Regulatory retail 565,499 14,013 2,276 -
10. RHLS eligible for 35% RW - - - -
11. Past due exposure 10,519 - 112 -
12. Other assets 205,749 4,619 4,934 -
13. Claims on securitised assets - - - -
9,016,206 1,000,632 293,302 -
KD 000's
Total gross Collateralised Financial Bank
exposures Exposures Collaterals Guarantees
As at 31 December 2024
1. Claims on sovereigns 579,452 - - -
2. Claims on international organisations - - - -
3. Claims on PSEs 259,181 - - -
4. Claims on MDBs 91,207 - - -
5. Claims on banks 1,404,243 - - -
6. Claims on corporates 4,615,422 838,791 270,868 -
7. Claims on central counter parties - - - -
8. Cash items 38,495 - - -
9. Regulatory retail 547,540 15,726 1,770 -
10. RHLs eligible for 35% RW - - - -
1. Past due exposure 218 - 109 -
12. Other assets 142,817 47 18 -
13. Claims on securitised assets - - _ -
7,678,575 854,564 272,766 -
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VIII Capital requirement for market risk

The present market risk exposure comprises of foreign exchange and equity trading portfolio. The capital charge for the entire market risk exposure is computed under
the standardized approach.

The capital requirement for market risk exposure is as follows:

2025 2024

KD 000's KD 000's

1. Interest rate position risk - -
2. Equity position risk - 66
3. Foreign exchange risk 1,390 596

4. Commodities risk - -

5. Options - -
1,390 662

IX  Operational risk

The Group uses the standardized approach for the computation of operational risk capital charge that amounted to KD 41,656 thousand (2024: KD 37,711 thousand)
which primarily involves segregating the Group’s activities into eight business lines and applying the relevant beta factors to the average gross income for each
business line as defined in the CBK's rules and regulations pertaining to capital adequacy standards. However, capital for operational risk is separately calculated for
pillar two purposes using a variation of the standardized approach based on the results of the operational risk scorecard.

X  Equity position in the banking book

The majority of equity holdings are taken with the expectation of capital gains and dividend income. Strategic equity holdings are taken in financial institutions where
the Group expects to develop a business relationship or ultimately gain control of that entity.

Equity investment securities in the Group are classified as FVOCI". These are carried at fair value with any resultant gain or loss arising from changes in fair value
taken to the investment valuation reserve through the consolidated statement of comprehensive income in equity.

Fair values are determined by reference to quoted market prices. The fair value for investments in mutual funds, unit trusts, or similar investment vehicles are based on
the last published bid price. The fair value for unquoted investments is determined by reference to any recent transaction of shares of the same entity, the market value
of a similar investment, or at a conservative discount to its net asset value or book value.

The quantitative information related to equity investment securities in the Group are as follows:

2025 2024
KD 000's KD 000's
1. Value of investment disclosed in the balance sheet 59,464 51,735
2. Type and nature of investment securities
Financial assets at FVOCI
Equity securities -quoted 34,002 30,980
Equity securities -unquoted 25,462 20,755
59,464 51,735
3. Cumulative realised gain (net) arising from sales of investment securities - -
4. Total unrealised gain / (loss) recognised in the balance sheet but not through profit and
loss account 7,791 (6,321)
5. Capital requirements
Financial assets at FVOCI 7,730 6,726
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XI Interest rate risk in the banking book

Interest rate risk management is governed by the interest rate risk management policy of the Group. The policy lays down guidelines for interest rate risk planning,
reporting, and hedging. Various interest rate risk limits are also put in place. The policy also clearly defines the responsibilities of various committees and divisions in
the context of interest rate risk management. Ongoing monitoring of interest rate risk within the Group involves the monthly generation of the interest rate sensitivity
monitor (IRSM) which classifies all assets and liabilities into pre-defined time bands. The classification of the assets and liabilities is based on guidelines laid down in
the policy which reflect the maturity/repricing characteristics of the underlying exposure.

Over a period of one year, the impact on net interest income based on repricing gaps is:

2025 2024
Impact on earnings Impact on earnings
+ + +
@ 1% @ 2% @ 1% @ 2%
KD 000's KD 000's KD 000's KD 000's
Kuwaiti dinars 14,760 29,520 17,564 35,128
US dollars 2,320 4,640 188 376
Other currencies 16 32 716 1,432
+ + + +
17,096 34,192 18,468 36,936

XII Remuneration

Board nomination and remuneration committee (BNRC) is composed of at least three non-executives Board of Directors (BOD) members including the BNRC
Chairperson (The BOD Chairman should not be a member of BNRC). The BNRC shall be chaired by an independent member. The BNRC Chairperson and members
shall be selected by the BOD . Secretary to the Board acts as the secretary to BNRC. BNRC currently comprises of the following non executive Board members.

Mr. Husam Abdulrahman Al-Bassam
Sh. Talal Mohammed Al Sabah

Mr. Fahad Z B Al Bader

Mr. Manaf M A Al Muhanna

The following are the main roles and responsibilities of BNRC:

1 Prepare this policy and review it on an annual basis at least or as requested by the BOD, and propose the recommendations to the BOD regarding any
amendments/updates thereto; such amendments/updates shall be effective only after the BOD approval. This review include evaluation of sufficiency and
effectiveness of the remunerations policy to ensure the achievement of its objectives according to the relevant information to work flow of the remunerations

scheme presented by the management to the BNRC, and present the same to the BOD.

2 Oversees the implementation of the remunerations policy and scheme through the information and reports provided by the management to the BNRC quarterly, and
present the same to the BOD.

3 Propose the recommendations to the BOD regarding the level and components of the proposed remunerations to the CEO, his deputies and assistants as well as who
are at the same level of these executive jobs in the Bank, such recommendations shall be effective only after the BOD approval.

4 Coordinate with the Board Risk Management Committee (BRMC) and/or the CRO to evaluate the proposed incentives in the remunerations policy and scheme.

5 Ensure that the executive management has adopted effective systems, procedures and mechanisms to ensure compliance with this policy, and present the same to
BOD.

6 Ensure that the remunerations policies and practices of the Bank's financial subsidiaries' and foreign branches (if any) are in line with this policy as well as CB
instructions in this regard.

7 Evaluate the practices according to which remunerations are granted against realizing uncertain time-indefinite potential future revenues.

8 Determine the remunerations scheme in line with the sound practices related to granting remunerations.

9 Ensure that an independent annual review of this policy has been conducted. Such review can be done through the Bank's IAD or an external consultant firm. The
objective of this review is to evaluate the Bank’s compliance with the remunerations policy and practices. The BNRC shall present such evaluation results to the

BOD.

BNRC may seek assistance for Internal Audit department or an external consultant in order to effectively accomplish its responsibilities. During the year 2025 BNRC
was assisted by Internal Audit Division to review Remuneration Policy.

BNRC met 5 times during 2025. Remuneration paid to BNRC members for 2025 cover their memberships in other Board Committees and any other tasks assigned to
them by the Board. Total Board of Directors' remuneration KD 771 thousand (2024: KD 741 thousand).
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Remuneration Policy

During 2025 remuneration policy was reviewed by BNRC, which submitted the updated remuneration policy to Board on 08 October 2025. The Board approved
remuneration policy as submitted. No material changes were made in the last update presented to the Board.

The remuneration policy is reviewed and updated every year. Further, the remuneration policy is updated to incorporate changes stipulated by the CBK or the Board, as
and when such changes are introduced.

The following are the key features and objectives of remuneration policy
a. Key features
The structure of remuneration of all Group’s employee consists of combination of fixed and variable remuneration
- Fixed Remuneration - It is made up of basic salary ,allowance and related benefits.
- Variable Remuneration - It represents payment linked to the job requirements and performance.
b. objective
1 Promote effective governance and sound practices of the financial remunerations system consistent with risk strategy.
2 Create a combination of fixed and variable remunerations on various organisation levels and nature of jobs.
3 Attract and retain highly qualified, skilled and knowledgeable employees required to perform banking business.

4 Aligning the remunerations with Bank’s risk strategies connected to risk levels and financial soundness, along with providing benefits for progressive career and
work life balance.

5 Ensure that financial remunerations are linked to the bank's performance and Risk Timeline, taking into account amending the financial remunerations granted to
employees in case of the Bank’s weak/negative financial performance and to match risks on the long term.

In order to ensure independence of Risk Management, Compliance and Corporate Governance and Internal Audit functions within Group, head of these functions
reports directly to various committees of the Board without having reporting line to CEO. The following table shows the functional and administrative reporting lines of
these functions.

Administrative
Function / Division Function Reporting Line Reporting Line

Board Risk Management

Risk Management Chairman of the Board

Committee
Compliance and Corporate Board Corporate Governance Chairman of the Board
Governance Committee
Internal Audit Board Audit Committee Board Audit Committee

Performance appraisal

As per Group policy all employees are appraised atleast once a year for their individual performance. The appraisal process is used to evaluate employees’ contribution
in achieving Group objectives and to give them feedback on their performance related strengths and weakness.

Performance evaluation and measurement processes are taken out at least once a year, in compliance with the approved procedures, and considering relevant

instructions issued by the management in this regard.

The rating guidelines are applied uniformly across all business lines and individuals.

The annual incentive paid to employees is as follows:
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2025 2024
KD 000's KD 000's
Amount paid 3,279 1,924
No. of employees 1,163 1,276
There is no sign on awards made during the year.
During the year, Bank has paid in respect of end of service benefit are as follows:
2025 2024
No. of
Employees KD 000's No. of Employees KD 000's
Amount paid to:
Kuwaiti employees 36 715 35 623
Non Kuwaiti employees 17 1,321 74 648
The table below shows the value of remuneration paid to senior management and other material risk taker:
KD 000's
2025 2024
Unrestricted Deferred Unrestricted Deferred
Fixed
Cash-based 2,399 - 2,269 -
Shares and share-linked instruments - - - -
Other - - - -
Total fixed 2,399 - 2,269 -
There is no variable remuneration was paid during the year.
The table below shows the summary of remuneration paid to senior management and other material risk taker:
2025 2024
No. of
Employees KD 000's No. of Employees KD 000's
Senior Management 15 2,399 15 2,269
Material Risk Takers 5 939 5 881
Financial & Control Functions 5 774 5 721
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Corporate Governance Rules and Systems

Introduction

In applying Corporate Governance rules and systems, Commercial Bank of Kuwait (“the Bank”)
follows the instructions issued by the Central Bank of Kuwait, latest of which was dated 10
September 2019 and the international standards issued by the Basel Committee on Banking
Supervision. As an essential part of its commitment to the highest standards of Corporate
Governance, the Bank applies a set of bylaws, policies and practices with the objective of
enhancing and promoting Corporate Governance principles with regard to consolidating a
culture of accountability, participation, fairness, integrity, innovation and digital transformation
and boosting sustainable development factors.

The Bank continues to enhance its policies, procedures and practices with a view to effectively
apply all laws, instructions and regulations issued by various regulatory authorities pertaining
to the practice of sound Corporate Governance rules to safeguard the Bank, its rights and the
rights of its shareholders, depositors, creditors, customers, staff members and other
stakeholders. This is actually undertaken while observing a balance between applying
corporate governance standards and adopting a flexible leadership approach that facilitates
agile and innovative decision-making without compromising regulations and laws. The Bank
has taken the necessary actions for updating its bylaws and policies and ensuring their
consistency with the requirements of the said laws, regulations and instructions.

The Bank pays due attention for enhancing sustainable development and sustainable financing
culture across its business and activities, and has embedded sustainability standards within the
Bank’s Strategy. The Bank is keen on adopting the highest levels of transparency, maintaining
confidentiality of all material information pertaining to the Bank, until the proper disclosure
timings, according to the Capital Markets Authority’s instructions and Boursa Kuwait rules.
Furthermore, the Bank posts disclosed information and the approved Corporate Governance
Manual on the Bank’s website.

Major Shareholders

Shareholders with a percentage exceeding 5% of the Bank’s share capital as at the end of 2025
are as follows:
e Al Sharq Holding 23.918%

Corporate Governance Structure

The Bank has set a well-defined Corporate Governance structure with a view to have in place
adequate and effective Corporate Governance standards and practices on the level of the Bank
Group, considering that it includes proper ways of effective controls on the Group’s business to
advocate excellence in Corporate Governance. This structure is regularly revisited to ensure
that it remains appropriate and reflects any developments that may arise in the Corporate
Governance scope. The following hierarchy illustrates the general structure of the Corporate
Governance.
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Board of Directors, Key Responsibilities and Achievements:

The members of the Bank’s Board of Directors are elected in the General Assembly Meeting
by secret ballot for a term of three years after obtaining the approval of the Central Bank of
Kuwait and in accordance with the Companies Law, its Executive Regulations, the Corporate
Governance Rules and the Bank’s Articles of Association. During 2024, the current board of
directors has been elected for the period from (2024-2026).

During 2025, the Bank established a multi-currency Certificate of Deposit “CD” Program with a
total value of USD 1 billion or its equivalent in other currencies. Under the Program, the CDs
may be issued at a discount or premium, or carry fixed or floating interest rates, or a
combination thereof. The tenor of the CDs shall range between minimum one week and
maximum five years. The certificates will be issued in Kuwait and international markets. The
issue and sale of the CDs shall be governed by the applicable laws and regulations of the
respective jurisdictions where CDs are offered.

Board of Directors Key Responsibilities and Duties

The Board of Directors assumes the overall responsibility of the Bank in general. This covers
overseeing the Bank’s strategic objectives, approving action plans, identifying the Bank’s risk
appetite and strategy, updating Corporate Governance principles, sustainability principles and
sustainable finance, approving the policies, building up the public trust in the Bank’s
management and active contribution in planning the Bank’s business. Further, the Board of
Directors bears the responsibility for the Bank’s financial soundness, safeguards the interests
of shareholders and stakeholders, focusing on risk management and governance including
cybersecurity and information security risks and compliance governance. The Board of
Directors also enhances internal control systems, internal and external audits, realizes
sustainable development and other responsibilities assumed by the Board under laws,
regulations and regulatory instructions and resolutions.
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The Board of Directors emphasizes the importance of applying Corporate Governance rules
accentuating the significance of risk and compliance governance and the implementation of the
three pillars of sustainability: Environmental, Social and Governance (ESG) by creating
corporate values culture amongst all staff members. This is undertaken by working closely to
achieve the strategic objectives, improving performance levels and adhering to laws and
regulatory instructions, particularly Corporate Governance rules and systems and sustainable
finance principles. As such, the Board of Directors has in place a set of bylaws, policies and
reporting system, and endeavors to effectively apply them within the concept of a corporate
culture rather than in compliance with regulatory instructions.

The Board of Directors, collectively, has various academic qualifications, professional
experience and specialized skills and possesses adequate knowledge and expertise in finance,
accounting, lending, banking operations, strategic planning, Corporate Governance, risk
management, internal controls, legal and regulatory environment sustainability principles and
sustainable finance. Furthermore, the Board of Directors is always aware of the local, regional
and global economic developments.

A Synopsis on the Bank’s Board Members:

Sheikh / Ahmad Duaij Al-Sabah — Chairman

Sheikh / Ahmad holds a Bachelor of Science in Finance from Bentley University, USA and
Master in Business Administration -General Management and Strategy 2008 from Maastricht
Business School.

Sheikh / Ahmad has long and wide experience, as he held the following key positions:

e Chairman of the Board of Directors of Al-Tijari Financial Brokerage Company from 2014
to 2020.

e Member of the Board of Directors of Kuwait Banking Association “KBA” from 20 February
2025 till date. Before that, he had been KBA Chairman from February 2022 till 19
February 2025 and KBA Vice-Chairman from 2019 to January 2022.

e Member of the World Union of Arab Bankers from May 2022 to 30 April 2025.

e Member of the Board of Directors of the Institute of Banking Studies representing
Commercial Bank of Kuwait from April 2018 to date.

e Member of the Board of Directors of Kuwait Clearing Company, representing
Commercial Bank of Kuwait from 2018 to 2019, then reappointed with effect from May
2022.

Sheikh / Ahmad has also worked as:

¢ Investment Manager in Tijari Investment Company during the period from 2010 to 2012.

¢ Investment Manager in Securities Group from 2012 to date.

e Credit analyst in Commercial Bank of Kuwait at Shareholders’ Services Unit during the
period from 2005 to 2010.

e Planner in Kuwait Petroleum Corporation during the period from 2001 to 2003.
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Sheikh / Ahmad has chaired the Bank’s Board of Directors since 31/3/2018. He is also the
Chairman of the Board Loan Committee (BLC). Prior to holding the position of the Chairman
of the Board in Commercial Bank of Kuwait, Sheikh / Ahmad held the position of the Vice
Chairman of the Board of Directors of the Bank during the period from 4/4/2015 to 31/3/2018,
and a Board Member during the period from 29/4/2012 to 3/4/2015.

Abdulrahman Abdullah AlAli — Vice Chairman

Mr. Abdulrahman holds a Bachelor of Mechanical Engineering - and Master of Business
Administration / Finance and Investment - 1979 from University of Wisconsin—Madison, USA.
He is an experienced board member long experience in investment and project financing. He
mostly acquired his experience from holding key positions and memberships in the following
institutions:
e A Senior Deputy Chairman for Gulf Investment Corporation from 1985 to 2002.
e A Board Member in Industrial Bank of Kuwait during the period from 2010 to 2011.
e A Board Member in United Steel Industrial Company during the period from 1998 to
2015.
¢ A Board Member in the United Holding Company from 1998 to 2006.
e A Member in the Ethical Review Committee - Dasman Diabetes Institute from 2010 to
date.

In addition to his position as a Member in the Bank’s Board of Directors since 29/4/2012, Mr.
Abdulrahman is the Vice Chairman of the Board of Directors since October 2020 and a member
of the Board Risk Management Committee (BRMC) and the Board Loan Committee (BLC).

Mohammed Abdulrazzag AlKandari

Mr. Al-Kandari holds a Bachelor of Business Administration - from the University of Richmond,
Virginia. Throughout his career, he served as a member of the board of directors in the following
companies:

e Ajyal Real Estate and Entertainment Company from 2014 to 2024.
Technology Industrial Gases Production Company “Technogas” from 2014 to date.
First Investment Company from 2014 to date.
Venture Capital Bank (Bahrain) from 2012 to 2024.
Eyas for Higher and Technical Education Company from 2016 to 2019.
Vice Chairman of Kuwait Saudi Pharmaceutical Industries Company from 2012 to 2019.
Vice Chairman of the Board of Directors of Gulf Energy Holding Company from 2011 to
date.

Mr. Al-Kandari has wide experience gained through holding the following leading positions:
¢ Deputy Chief Executive Officer for Direct Investment at Securities Group Company from
2017 to date.
¢ Executive Director of the Direct Investment at Securities Group Company from 2011 to
2017.
e Deputy Chief Officer - Asset Management at the Al-Rouyah Investment
and Leasing Company from 2007 to 2009.
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In addition to his position as a member in the Bank’s Board of Directors from 28 January 2020
to date, Mr. Al-Kandari is also a member of the Board Risk Management Committee (BRMC)
and the Board Audit Committee (BAC).

Sheikh / Talal Mohammed AlSabah

Sheikh/ Talal holds a Bachelor of Science in Business Administration, American University,
Washington, D.C. He is currently working as a financial advisor in Securities Group Company.
He has been a Member in Board of Directors of the following companies:

e Gulf Glass Manufacturing Company from 2005 to 2006.
e Refrigeration Industries and Storage Company from 2003 to 2008.

In addition to his present position as a Member in the Bank’s Board of Directors since
31/3/2018, he is a member in both the Board Nomination and Remuneration Committee
(BNRC) and the Board Loan Committee (BLC).

Manaf Mohamed AlMuhanna

Mr. Manaf obtained a Bachelor degree in Architectural Engineering, from Miami University -
USA and Master in Projects Management, 1997 from Kuwait University. Mr. Manaf gained
diverse experience through his work in the public and private sectors, and during his tenure
whether at the level of board of directors or executive management in the following institutions:
e Ministry of Defense - Military Engineering — Ad-hoc Projects Controller (Coalition Forces
Projects) from 1991 to 2008.
e Chairman and Chief Executive Officer of Gulf Dredging and General Contracting
Company from 2006 to 2018.
Board Member in Oula Fuel Marketing Company from 2009 to 2010.
Board Member in Gulf National Holding Company from 2010 to 2017.
Board Member in Gulf Franchising Holding Company from 2010 to 2018.
The CEO of Platinum United Company from 2003 to date.

In addition to his present position as a Board Member in in the Bank since 31/3/2018, Mr. Manaf
is a Member in both the Board Loan Committee (BLC) and the Board Nomination and
Remuneration Committee (BNRC).

Youssef Yaqoub AlAwadhi

Mr. Al-Awadhi holds Bachelor of Accounting - Kuwait University. He has long experience during
which he held several positions at various companies such as:

¢ Deputy Chief Executive Officer, Investment Funds and Client Portfolios Department at
Securities Group Company from 17/07/2016 to date.

e Executive Manager - Investment Department in Securities Group Company from 2014
to 2016.

e Investment Manager in Securities Group Company from 2011 to 2014.
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Assistant Manager - Real Estate Investment Department in Aayan Leasing and
Investment Company in 2010.

Investment Manager - Direct Investment Department in Al-Ahlia Holding Company from
2007 to 2009.

Accountant at Wafra International Investment Company from 2004 to 2007.

In addition to the above, Mr. Al-Awadhi has been a member of the board of directors of the
following companies:

Member of the Board of Directors of Kuwaiti Saudi Pharmaceutical Industries Company
from 2012 to 2019.

Chairman of the Board of Directors of Eyas for Higher and Technical Education
Company from 2014 to 2017.

Vice Chairman of the Board of Director of Education Holding Group from 2014 to 2017.
Member of the Board of Directors of Education Holding Group during 2017.

Member of the Board of Directors of Sama Educational Company from 2015 to 2017.
Member of the Board of Directors of Afaq Educational Company from 2016 to 2017.
Member of the Board of Directors of Advanced Education Company in the Kingdom of
Saudi Arabia from 2015 to 2016.

Member of the Board of Directors of Alpha Atlantique Company - Moroccan Sahara in
the Kingdom of Morocco from 2015 to date.

Member of the Board of Directors of Al-Ahlia Real Estate Gate Company from 2008 to
2009.

Independent Member of the Board of Directors of Gulf Franchising Holding Company
from 2018 to date.

Member of the Board of Directors of the Commercial Real Estate Company from April
2021 to date.

Member of the Board of Directors of Tawazun Holding Company from January 2021 to
2022.

Member of the Board of Directors of the Kuwait Qatar Insurance Company from 2023 to
date.

In addition to his position as a member in the Bank’s Board of Directors from 9 November 2020
to date, Mr. Al-Awadhi is also a member of the Board Audit Committee (BAC) and the Board
Compliance and Governance (BCGC).

Dhari Ali AIMudhaf

He holds a Bachelor's degree in Accounting - from Kuwait University and Computer Driving
Diploma from Communication and Navigation Institute. He previously graduated from the
Military College working as a Lieutenant and progressed in several positions. He has practical
experiences in insurance and brokerage, medical field, information security, facility security and
accounting. In 2012, he established the Arabian Peninsula Insurance Brokerage Company
which works in insurance and improving brokers’ performance. It is now one of the leading
companies in this field. Mr. Dhari held the following positions:

Ministry of Defense from 1997 to 2021:
— The Emiri Guard Authority - Operations and Training Branch
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— Intelligence and Security Authority - Security Directorate / Preventive Security Branch
— Supply and Catering Authority - Head of Budget Programming Branch.
— Intelligence and Security Authority - Assistant Military Attaché for Financial Affairs /
Washington
— Budget Programming Directorate - Head of the Armament and Equipment Authority
- Budget Programming Division
e Assistant CEO - YIACO Medical Company K.S.C. from 2021 to 2024.
¢ CEO - Al Raya Healthcare Company from 2022 to 2024.
e Chairman of the Board of Directors and Chief Executive Officer of the Arabian Peninsula
Insurance Brokerage Company from 2024 to date.

He was elected to the Board of Directors of the Bank as a non-independent member on 31

March 2021. He is a member of the Board Loans Committee (BLC) and the Board Compliance
and Governance Committee (BCGC).

Tareq Ahmad AlJassim — Independent Member

He holds a Bachelor’s degree in Business Administration — Finance — from Suffolk University,
USA. He has extensive experience for several years, during which he held the following board
memberships and positions:

¢ Member of the Board of Directors of KFIC Financial Brokerage Company from 2018 to
January 2025.

¢ Member of the Board of Directors of KFIC Financial Services Company from 2022, then
Vice Chairman of the Board from April 2024 to August 2024.

e General Manager in KFIC Consultancy Company from February 2025 to December
2025.

e Head of the Executive Sector— Wealth Management Department at KFIC Investment
from April 2024 to January 2025, in addition to Head of Asset Management from October
2024 to January 2025.

e Head of the Executive Sector — Public Relations, Marketing, and Investor Relations at
KFIC Investment from 2016 to March 2024.

e Deputy Head of Asset Management at Al-Dhow Investment Company (now Al-Dhow
Holding) from 2006 to 2016.

He was elected as an independent member of the Board of Directors of Commercial Bank of
Kuwait on 24/04/2024. He is the chairperson of the Board Compliance and Governance
Committee and is a member of the Board Risk Management Committee.

Fahad Zuhair AlBader - Independent Member

Mr. Al-Bader holds a Master of Business Administration - 2015 from Duke University / USA and
a Bachelor of Science in Management - 2000 from Purdue University / USA. He held several
key positions as follows:

e Adviser - Massaleh Investments Company from February 2020 to 2024.
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¢ Head of Managed Funds Division (Global) at Gulf Investment Corporation from 2015 to
2019.

e Head of MENA Operations, Lionsgate Capital Management from 2009 until 2015.

e Head of Hedge Funds Department at the Kuwait Fund for Arab Economic Development
from 2007 to 2008.

In addition to being an independent member of the Board of Directors of Commercial Bank of
Kuwait since 31 March 2021, he is currently the Chairperson of Board Risk Management
Committee, and a member of the Board Nomination and Remuneration Committee.

Ahmad Bader Wahedi - Independent Board Member

Mr. Wahedi holds a Bachelor of Science in Economics, a Bachelor of Science in Electrical
Engineering and Computer Engineering, and a Bachelor of Science in Civil Engineering with a
Minor in Engineering Design - 2004 from Carnegie Mellon University- United States of America.
He also holds a Master of Business Administration in Finance, Real Estate and Accounting -
2009 from the Wharton School of Business, University of Pennsylvania — United States of
America. He has a long experience gained through holding key positions as follows:

e Chief Executive Officer “CEQO” (Investment Division) - National Real Estate Company
from 2015 to date.

e Executive Director - Boubyan Capital Investment Company from 2010 to 2015.

e Manager - Boubyan Bank from March 2010 to July 2010.

e Manager - Agility Public Warehousing Company from 2004 to 2009.

He held the following positions on the board of directors of the companies below:

e Chairman of the Board of Directors of the Kuwait Maritime and Mercantile Company from
2014 to date.

e Chairman of the Board of Directors of the Jordanian National Real Estate Company from
2018 to date.

e Deputy Chairman of the Board of Directors, Mediterranean Investment Holding
Company, from 2018 to date.

e Deputy Chairman of the Board of Directors - Saudi Projects Holding Group from 2012 to
2015.

In addition to being an independent member of the Board of Directors of Commercial Bank of

Kuwait since June 2022, he is currently the Chairperson of Board Audit Committee, and a
member of the Board Compliance and Governance Committee.

Husam Abdulrahman AlBassam - Independent Member

Mr. Husam holds a Bachelor’s degree in Accounting - from the College of Commerce and
Economics - Kuwait University. He has long practical experience, where he held several key
positions as follows:
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e Member of the Board of Directors of Boursa Kuwait Company from 2014 to 2019.

e Member of the Board of Directors of the College of Business Studies, from 2014 to 2017.

Member of the Board of Directors, Treasurer, Secretary and Deputy Chairman of the

Kuwait Economic Society from 2004 until 2016.

Member of the Board of Directors of the Gulf Economic Society from 2009 to 2015.

Chairman of the Board of Directors of Hassad Holding Company from 2004 to 2015.

Vice Chairman of the Board of Directors of Rakaz Holding Company from 2004 to 2014.

Member of the Securities Market Violations Committee from 2016 to 2018, and was

appointed Chairman of the Committee from 2018 to 2019.

e Member of the Board of Directors of the Commercial Real Estate Company from
16/10/2024 to date

He joined the Board of Directors of Commercial Bank of Kuwait as an independent member in
August 2023. He is the Chairman of the Nominations and Remuneration Committee and a
member of the Board Audit Committee.

Key Achievements of the Board of Directors for the year 2025

e Reviewing the regular follow-up reports and the latest updates regarding the Bank's
Strategy (Shaping the Future 2022-2026).

e Approving the Bank’s Risk Appetite Statement for the financial year 2025.

e Reviewing and approving the Bank’s quarterly and year-end financial statements.

e Reviewing the structures of the Corporate Governance, the Board of Directors and
Risk Management Division.

e Reviewing Capital Adequacy and Stress Testing Reports, as well as Risk
Management Division’s regular reports.

e Reviewing Risk Management Division’s reports regarding Capital Adequacy of the
Bank’s subsidiary.

e Reviewing the regular reports of the Anti-Money Laundering “AML” Department, and
the extent of the Bank’s compliance with the relevant instructions and approve the
amendments to the AML” Department procedures.

e Reviewing periodic reports regarding the activities of the Legal Division.

e Approving the amended and consolidated budget of the Bank for 2026.

¢ Reviewing the independent assessment of the Strategic Cyber Security Framework
and Information Security Report.

e Approving the updates introduced to the Bank’s Risk Management policies and the
Environment, Social and Governance “ESG” Risk Management Framework.

e Approving the updates introduced to the Governance Policies and the Bylaws of the
Board of Directors, Board Committees.

e Approving the regular updates introduced to the diverse policies governing the
Bank’s business activities as provided by various Bank divisions.

e Approving the performance evaluation related to the Board of Directors, the Board
Members and the CEO for 2024, and approving the proposed 2025 Training Plan for
the members of the Board of Directors.

¢ Reviewing the periodic reports about the Bank’s diverse business activities.
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¢ Reviewing a presentation about the latest economic developments and a summary
of the Bank's performance.

¢ Reviewing the periodic reports of the Human Resources Division and the HRD
performance indicators.

¢ Reviewing the Annual Report and suggestions of the Customer Complaints and
Protection Department.

¢ Reviewing and approving the recommendations in the Annual Report on the Bank’s
Regulatory Compliance, Governance Practices and Disclosures.

e Reviewing and approving the recommendations in the Non-compliance Risk
Assessment Report.

e Reviewing and approving the Corporate Governance Report in the Bank’s Annual
Report for 2024.

¢ Reviewing the Sustainability Annual Report for 2024.

¢ Annual review of the Remuneration Policy and perusing the Internal Audit Report on
the Benefits and Remuneration Policy.

¢ Reviewing the regular reports on the roles and responsibilities of the Board of
Directors and the Board committees.

e Reviewing the Register of Decisions issued by the Board and Board committees and
following up their implementation as well as the Register of the conflict of interest
cases of the Board Members.

e Reviewing and assessing the performance of the credit, investment and loans
portfolios.

¢ Reviewing and following up the latest updates regarding the amended Strategic Audit
Plan for two years 2026-2027 and the annual audit plans for 2026.

e Approving the increase of the Bank's issued and paid-up capital within the limits of
the authorized capital for the purpose of issuing bonus shares and distributing them
to shareholders and amending the clauses about the Bank’s capital in the Articles
and Memorandum of Association to reflect the same.

e Approving the Internal Audit Charter for the year 2024.

e Reviewing the follow up reports on the observations and violations raised by
regulators and the necessary corrective actions taken in this regard.

e Perusing key laws, circulars and instructions issued by various regulatory authorities,
as well as the updates to the International Accounting Standards “IAS” and
International Financial Reporting Standards “IFRS” and their impact on the Bank.

¢ Reviewing the External Auditor’s Internal Control Review (ICR) Report for the year
2024 and the Follow-up reports prepared in this regard.

o Reviewing the Management Letter prepared by the External Auditors.

e Reviewing the Engagement Letters of the external audit firms for auditing the Bank’s
financial statements for 2025.

e Approving the engagement of external audit firms for auditing the Bank’s financial
statements and engaging some firms to conduct certain tasks for the Bank. These
include for example as assessment of the adequacy of the internal control systems,
auditing the process of the Bank’s implementation of the cybersecurity framework,
auditing the Bank’s implementation of FATCA and CRS requirements and the Loan
Portfolio of the Bank.

e Approving the first issue of the Financial Inclusion Policy.
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e Reviewing and approving the Business Continuity Policy and Plan and reviewing the
related Testing Report.

e Approving on establishing a Certificate of Deposit Program with a total value of USD
1 billion or its equivalent in other currencies in Kuwait and international financial
markets.

The Board Committees, Their Main Roles and Responsibilities and Key Achievements
for 2025

Within the process of enhancing the principles of Corporate Governance at the Bank, the Bank
has formed five Board Committees to enhance the Board’s oversight on key operations at the
Bank Group level. Each Committee has an ad-hoc bylaw outlining its roles and responsibilities,
and governing its functions and matters pertaining to the preparation of regular reports within
the scope of each committee's roles and responsibilities, and the reports submitted to the Board
of Directors and the follow-up reports presented to the Board Chairman. Four out of the above
five Committees assist in overseeing the implementation of the Corporate Governance’s
various aspects, in addition to the Board Loan Committee concerned with all issues related to
the credit facilities portfolio.

The Board committees are composed and approved by the Board of Directors in compliance
with the rules and regulations of Corporate Governance stipulating that the Board Committees
should have, in their formation, independent members. Further, an independent member should
chair each of the Board Audit Committee, the Board Risk Management Committee and the
Board Nomination and Remuneration Committee. Brief description about each Committee is
given below:

Board Compliance and Governance Committee (BCGC)

Composition Tareq Ahmad AlJassim — Independent Member and
Chairperson

Ahmad Bader Wahedi - Independent Member

Youssef Yagoub AlAwadhi

Dhari Ali AIMudhaf
Main Roles & - Prepare and update the Corporate Governance
Responsibilities manual to be approved by the BOD, which includes

the rules and regulations contained in the CB

instructions regarding CG rules and systems at a

minimum. The CG manual should be published on

the Bank’s website.

— Review the annual reports presented by
Compliance and Corporate Governance Division in
the Bank to ensure:

e The Bank's compliance with relevant
legislations and regulations, and the latest
developments in this regard, and the efficiency
of the Bank's management of non-compliance
risks facing the Bank in light of Compliance
Department’s identification, assessment of the
issues associated with non-compliance risks,

Page 97 wiail N
Al-Tijari N



and the Bank's plans for the efficient
management of such risks at least once a year.
The status of the Bank's subsidiary is also taken
into account, and the reports are presented to
the BOD.

e Follow-up the implementation of the rules and
regulations contained in the CG manual, and
the Bank's governance practices to ensure their
effectiveness, and proposing the necessary
improvements in this regard. Follow-up the
ability of the subsidiaries to meet the applicable
governance requirements, and the reports are
presented to the BOD.

Review the CG Report (within the Bank’s Annual
Report) on the extent to which the Bank is in
compliance with the implementation of CG
instructions and manual, and stating the reasons
for non-compliance, if any.
Evaluate CG structure on an annual basis to ensure
that it remains appropriate, and ensure that such
structure contributes to the effective oversight on
subsidiaries, and present the same to the BOD
annually.
Ensure that Compliance and Governance functions
have due independence, that they undertake their
roles effectively and independently, and are staffed
with highly qualified employees with sufficient
resources and proper training. Such assurance
should be presented to the Board of Directors on
an annual basis.
Approving regular business programs and plans for
the Compliance and Governance Division.
Reviewing the Annual Sustainability Report prior to
submission to the Board of Directors, ensuring that
it clearly outlines the Bank's activities
on environmental, social and economic areas to
enable stakeholders to assess the Bank's
sustainability performance.

Proposing / reviewing any amendments to the

Bank’s Memorandum and Articles of Association

related to CG rules and systems.

Review the BOD bylaws, CG policies and other

bylaws, policies, and CG requirements according to

the regulatory instructions, or as requested by the

BOD.

Key Achievements

Reviewed the Corporate Governance Report within
the Annual Report for 2024.
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Reviewed the Annual Report of Compliance and
Governance Division for 2024 regarding
Regulatory Compliance and Governance and
Disclosure Practices.

Reviewed The Bank’s Sustainability Report for
2024.

Perused the key instructions issued by regulatory
authorities with regard to compliance, governance
and disclosure for 2024.

Reviewed the Register of Resolutions issued by the
Board Compliance and Governance Committee
and followed up their implementation.

Reviewed the Non-Compliance Risk Assessment
Report for 2024.

Reviewed the Annual Report on the Findings of
Regulatory Compliance, Governance Practices
and Disclosures Examination in the Bank for 2024.
Reviewed the updates to the Legal Division Policy
Reviewed the updates to the Code of Ethics
Charter.

Reviewed the updates to the Customer Complaints
and Protection Department Policy.

Reviewed the updates to the Board of Directors'
Bylaw.

Reviewed the updates to the rules and procedures
for convening the General Assembly meetings and
shareholder rights.

Reviewed the wupdates to the roles and
responsibilities of the Board Secretary.

Reviewed the first issue of the Financial Inclusion
Policy.

Reviewed the updates to the Related Party
Transaction Policy.

Reviewed the updates to the Whistleblowing
Policy.

Reviewed the updates to the Board Compliance
and Governance Committee Bylaw.

Reviewed the updates to the Policy on Insiders
Trading Policy.

Reviewed the updates to the Conflict of Interest
Policy.

Reviewed the updates to the Strategic Planning
and Follow-up Division’s Policy.

Reviewed the updates to the Disclosure and
Transparency Policy.

Page 99

wiaill Wy
Al-Tijari N



Board Audit Committee {

BAC)

Composition

Ahmad Bader Wahedi - Independent Member and
Chairperson
Mohammed Abdulrazzaq AlKandari

Husam Abdulrahman AlBassam - Independent
Member
Youssef Yagoub AlAwadhi

Main Roles
Responsibilities

&

¢ Review the scope, results and adequacy of Bank’s
internal and external audit.

e Review the accounting issues which have a
significant impact on the Bank’s financial
statements.

e Review the internal control systems within the
Bank, and ensure the adequacy of resources
allocated to control functions.

e Oversee and support the independency of Internal
Audit function.

¢ Review the financial statements of the Bank prior to
its submission to the BOD, and ensure the
adequacy of provisions.

e Ensure the Bank's compliance with all laws,
resolutions and regulatory instructions issued by
competent authorities in Kuwait pertaining to the
Bank’s activities and business as well as ensuring
compliance with the Bank’s approved policies.

e Ensure adequate oversight on subsidiaries by
reviewing periodic reports.

e Evaluate the annual performance of the CIA and
determine his remunerations and the
remunerations of internal auditors.

e Ensure that the Internal Audit Division applies an
evaluation program for quality assurance and
improvement, and that the results of such periodic
evaluations are presented to BAC.

e Review Audit Strategic and Annual plans.

e Present recommendation to the BOD for approval
on the appointment, termination of the contract, and
determining the fees of the External Auditors, and
any other contractual conditions related to them
based on a review of their engagement letters. BAC
should meet at least once a year, without the
presence of the Executive Management, with the
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External Auditors, Chief Internal Auditor and Head
of Compliance and Corporate Governance.
Through its review of the Internal Audit Reports or
any other related reports, the BAC shall ensure that
appropriate controls are in place so that employees
can raise any concerns that they may have about
any suspicions of violating, or perceived to be
violating laws, regulatory instructions, internal
policies and procedures. The Committee ensures
compliance with other duties and responsibilities
relevant to internal and external audit and internal
control systems.

Key Achievements

Conducted regular review of the quarterly and year-
end financial statements, and the external auditors’
report on auditing the financial statements.
Reviewed the Management letter prepared by the
External Auditors.

Raised recommendations for reappointing the
External Auditors, and reviewed the related
contractual terms and conditions as well as the total
fees to be paid to them.

Raised recommendations for engaging external
auditors to examine internal control systems for
2024, and examinations of the consumer and
housing loans portfolio for 2025.

Reviewed the External Auditor’'s ICR Report and
the follow-up reports prepared in this regard.
Recommended the engagement of an external
audit firm to assess the Bank's implementation
mechanism of the Cybersecurity Strategic
Framework for the years 2025 and 2026 and
reviewed the external auditor's report on
assessment of the Bank’s Strategic Cybersecurity
Framework.

Reviewed and followed up the findings of the
inspections conducted by the Central Bank of
Kuwait after receiving the related reports.
Reviewed and followed up the reports prepared by
the Internal Audit Division and the Board Audit
Committee’s reports about the activities of the
Internal Audit.

Followed up the implementation of the approved
Audit Plans for two years 2024 /2025 and the latest
updates on the same.

Prepared and approved the performance appraisal
of Chief Internal Auditor.
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Objectively reviewed the Annual Report on the
evaluation of the external auditors for 2025
prepared by the Board Audit Committee.

Met with the External Auditors, Chief Internal
Auditor and the General Manager of Compliance
and Governance Division without the presence of
the Executive Management.

Reviewed the Follow up Reports on the Central
Bank of Kuwait inspections; and followed up any
findings and penalties imposed by all regulatory
authorities.

Reviewed the quality assurance of the internal
evaluation process, the findings of the survey of
employees’ satisfaction for 2025, and findings of
the survey of customers’ opinions for 2024 and
ensured the independence of the Internal Audit
Division.

Reviewed the latest updates on the Annual Audit
Plan.

Reviewed the Register of Resolutions issued by the
Board Audit Committee and followed them up for
implementation.

Reviewed the updates to the Internal Audit
Charter for 2025.

Reviewed the updates to the Hedging
Policy, Leased Assets Accounting Policy,
and Expenses Approval Authority Policy.
Reviewed the External Auditors Appointment,
Replacement, Rotation and independence Policy.
Reviewed the Board Audit Committee Bylaw.
Reviewed the amended Strategic Audit Plan for
2026-2027 and the Annual Audit Plans for 2026.

Board Risk Management Committee (BRMC)

Composition

Fahad Zuhair AlBader - Independent Member and
Chairperson

Abdulrahman Abdullah AlAli

Tareq Ahmad AlJassim_- Independent Member
Mohammed Abdulrazzaq AlKandari

Main Roles
Responsibilities

&

Review the Bank’s Risk Strategy and Appetite
before BOD approval.

Review Risk Management policies before BOD
approval, and ensure they are circulated to the
concerned Divisions/Departments within the Bank
through RMD.
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Ensure the implementation of CB instructions
concerning capital adequacy (Basel), ICAAP and
stress testing.

Review the credit rating system and the like before
presenting to the BOD for approval.

Ensure that the Risk Management function is
implementing the risk strategy and appetite, and
developing  methodologies  for identifying,
measuring, monitoring, controlling and mitigating
the risks, in addition to developing comprehensive
and strong systems for managing all types of risks,
and spreading risk governance culture within the
Bank.

Ensure  the Executive Management is
implementing the risk strategy, appetite and
policies.

Review the reports related to risks associated with
the Bank’s subsidiaries and taking the necessary
actions in this regard, and review the policies
related to such risks, and present the same to the
BOD.

Review the periodic risk reports submitted by RMD
on risk exposures, taking into account the extent to
which different types of risks overlap, and
adherence to various risk limits, and the calculation
of Internal capital adequacy Process (ICAAP) and
economic capital.

Discuss the results of stress tests periodically to
measure the Bank’s capabilities to withstand
shocks and high risks, and the actions to be taken
based on these results, in addition to the
assumptions and scenarios used in such tests, and
present the same to the BOD.

Ensure the establishment of information security
function within the Bank and the availability of the
necessary criteria for this function as described in
the CB instructions, and present the same to the
BOD.

Review the strategies, policies and controls for
information security and cybersecurity systems
which shall be in line with the Bank's strategy,
objectives and risk appetite, present the same to
the BOD, and review the follow up reports prepared
by the Executive Management in this regard.
Approve the key operational risk indicators.
Ensure that the Risk Management Division is
implementing the risk strategy, the risk appetite and
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developing methodologies to identify, measure,
monitor and mitigate risks.

Evaluate the performance of the Chief Risk Officer,
and identify areas that need improvement.

Review the reports submitted by the Chief Risk
Officer to the Committee Chairman, in addition to
the risks-related reports submitted to other Board
Committees in order to enhance communication
amongst the Board Committees.

Key Achievements

Reviewed the Bank’s Risk Appetite for 2025.
Regularly reviewed the reports on the Risk
Management Strategy (Risk Appetite) approved for
2025.

Reviewed the updates to Business Continuity
Management Policy and Business Continuity Plan.
Reviewed the ICAAP and Stress Testing reports,
phishing simulation re-testing, as well as Risk
Management Division’s regular reports.

Reviewed the regular reports on Key Risk
Indicators (KRIs), reputation risks and operation
risks.

Reviewed the analysis of the Corporate,
International, and Retail Credit and Investments
portfolios.

Back-tested the size of the judgmental/additional
provisions.

Reviewed risk reports on subsidiaries.

Reviewed the regular reports associated with
information security.

Reviewed the updates to the Internal Capital
Adequacy Assessment Process (ICAAP) and
Stress Testing Policy and related methodology.
Reviewed the updates to the Information Security
Policy and Information Technology Policy.
Prepared and approved the Performance Appraisal
of the Chief Risk Officer.

Reviewed the register of resolutions issued by the
Board Risk Management Committee and followed
them up for implementation.

Reviewed the updates to the Provisioning and
Loans Write-off Policy.

Reviewed the updates to the Interest Rate Risk
Management Policy and the Credit Risk
Management Policy.

Reviewed the Liquidity, Interest Rate, and Market
reports for 2025.
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Reviewed the updates to the Market Risk
Management Policy and the Operational Risk
Management Policy.

Reviewed the updates to the Enterprise Risk
Management (ERM) Policy.

Reviewed the updates to Bylaws of the Asset and
Liability Committee (ALCO), the Operation Risk
Committee, and the Information Technology &
Information Security Committee.

Reviewed the updates to the Capital Adequacy
Public Disclosure Policy.

Reviewed the updates to the Asset and Liability
Policy.

Reviewed the updates to the Liquidity Risk
Management Policy.

Reviewed the updates to the Credit and Investment
Committee Bylaw.

Reviewed the wupdates to the Corporate
Communications Division’s Policy.

Reviewed the updates to the Expected Credit Loss
Policy.

Reviewed the updates to the Anti-Money
Laundering and Countering the Financing of
Terrorism and Proliferation Financing of Weapons
of Mass Destruction Policy.

Reviewed the Digital Transformation and
Innovation Division Policy.

Board Nomination and Remuneration Committee (BNRC)

Composition

Husam Abdulrahman AlBassam - Independent
Member and Chairperson

Fahad Zuhair AlBader - Independent Member

Sheikh / Talal Mohammed AlSabah

Manaf Mohamed AlMuhanna

Main Roles
Responsibilities

&

Prepare and update the BOD membership
nomination criteria, including the conditions and
requirements, in accordance with the relevant
legislations and CB instructions in this regard, and
submit the same to the BOD for approval.

Propose the recommendations to the BOD
regarding the candidates for BOD membership
according to the nomination criteria approved by
the BOD, and the relevant legislations and CB
instructions in this regard. This includes checking
the necessary conditions and requirements to
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ensure the independency of the independent
members.

Conduct an annual review on the proper and
necessary training needs for the BOD members in
order to develop their expertise, skills and
knowledge required for the BOD membership, and
propose the recommendations to the BOD in this
regard.

Conduct an annual review for the BOD structure,
and propose the recommendations to the BOD
regarding any changes thereto.

Annually ensure that independency conditions are
constantly satisfied for independent members
during their BOD membership.

Conduct an annual assessment of the BOD overall
performance and the performance of each BOD
member. Such assessment shall include the
members’ expertise and knowledge, assessment of
their authorites and powers, and leading
characteristics.

Provide the new BOD members at the time of their
election/appointment with the guide book/manual
which clarifies members’ rights, duties and
responsibilities. BNRC Secretary shall follow-up
this matter.

Ensure that the BOD members have access to the
information and reports about the critical topics
related to the Bank. BNRC Secretary shall follow-
up this matter.

Ensure that the BOD members are continually
updated with the latest topics related to the banking
business through appropriate means.

Prepare the remunerations policy, and submit the
same to the BOD for approval.

Oversee the implementation of the remunerations
policy and scheme through the information and
reports provided by the Management to the BNRC
quarterly, and present the same to the BOD.
Review the remunerations policy at least on an
annual basis, or as requested by the BOD, and
propose the recommendations to the BOD
regarding any amendments/updates thereto. Such
amendments/updates shall be effective only after
the BOD approval. This review includes annual
evaluation of the sufficiency and effectiveness of
the remunerations policy to ensure achieving its
objectives according to the relevant information on
the implementation process of the remunerations
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scheme presented to the BNRC, and present the
same to the BOD.

Propose the recommendations to the BOD
regarding the level and components of the
proposed remunerations to the CEO, his deputies
and assistants, as well as who are at the same level
of these executive jobs in the Bank. Such
recommendations shall be effective only after BOD
approval.

Ensure that the executive management has
adopted effective systems, procedures and
mechanisms to ensure compliance with the
approved remunerations policy, and present the
same to the BOD.

Ensure that the remunerations policies and
practices of the Bank's financial subsidiaries and
foreign branches (if any) are in line with the Bank's
remunerations policy, as well as CB corporate
governance instructions.

Ensure that an independent annual review of the
remunerations policy has been conducted. Such
review can be done through the Bank's Internal
Audit Division or an external consultancy firm. The
objective of this review is to evaluate the Bank’s
compliance with the remunerations policy and
practices. The BNRC shall present such evaluation
findings to the BOD.

Discussing and considering the potentials for
replacing (upon request) any of the board members
from one committee to another committee, taking
the following into account: (A) the experiences and
skills possessed by the member and the extent of
their consistency with the tasks of the other
committee, (B) the composition of the committee so
that it does not contradict the requirement of having
an independent member, and (C) having no conflict
in respect of the duties of the committee’s member
in other committees.

Key Achievements

Appraised the performance of the Board of
Directors as a whole, and the performance of each
Board Member for 2024, and recommend BOD
Training Plan for 2025.

Reviewed the structure of the Board of Directors
and submitted recommendations to the Board
regarding any proposed changes.
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e Conducted annual review of the Bank’s
Compensation and Remuneration Policy before
submission to the Board of Directors for approval.

¢ Reviewed the HR budget for the Year 2026.

e Reviewed the Internal Audit Report about the
Compensation and Remuneration Policy.

e Reviewed the updates to the Human Resources
Policy.

e Reviewed the regular reports and statements
submitted by Human Resources Division.

¢ Regularly reviewed the Remuneration Policy of the
Subsidiary.

e Reviewed the register of resolutions issued by
BNRC and followed them up for implementation.

Board Loan Committee (BLC)

Composition

Sheikh / Ahmad Duaij AlISabah - Chairperson
Manaf Mohamed AlMuhanna

Abdulrahman Abdullah AlAli

Sheikh / Talal Mohammed AlSabah

Dhari Ali AIMudhaf

Main Roles
Responsibilities

&

¢ Review the Credit Policy and the Investment Policy
as well as the proposed amendments thereto
before BOD approval in accordance with the
relevant CB regulations.

e Review, revise and approve the credit limits
assigned for countries, and the prescribed
counterparties' limits for banks.

e Review, revise and approve the foreign exchange
limits (FX Limits) within the limits prescribed by the
CB.

e Review, revise and approve extending new
facilities based on the Credit and Investment
Committee's recommendation, within the limits
prescribed by the CB.

e Give the approvals on the procedures of
recoveries, reversing the interests and fees, off the
balance sheet carried items, the final settlement of
the written off amounts, the excess and extension
of the credit limits’ term as set out in the Credit
Policy, and as per the CB regulations and
guidelines.

e Review, amend, and approve all investment
proposals falling under the Committee’s authority,
make necessary decisions regarding them, and
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escalate those exceeding the Committee’s
authority to the Board of Directors.

Review the reports submitted by various Divisions
across the Bank and the risk-related reports (if
necessary) submitted to other Board Committees
to enhance the communication process amongst
the Board Committees.

Review reports submitted by the Risk Management
Division and other divisions and departments
regarding the credit quality early warning signs or
deterioration.

Key Achievements

Reviewed and approved the credit facilities and
investment proposals within the limits prescribed by
the Board of Directors.

Approved establishing the Certificate of Deposit
Program with a total value of USD 1 billion or its
equivalent in other currencies in Kuwait and
international financial markets.

Reviewed the updates to the Credit Policy for
the International Banking Division.

Reviewed the updates to the Treasury Policy.
Reviewed the updates to the Corporate Banking
Credit Policy.

Reviewed the updates to the Credit and
Investment Committee’s Bylaw.

Reviewed the updates to the Credit Risk
Management Policy.

Reviewed credit ratings and verified the terms and
conditions of credit approvals.

Monitored the position of the Bank’s credit portfolio
and associated risks.

Reviewed the Register of Resolutions issued by
BLC and followed them up for implementation.
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Meetings of the Board of Directors and its Sub-Committees

The below table presents the number of meetings of the Board of Directors and other related
Board Committees during the year 2025 , along with an outline of the frequency of participation
by the Board Members in the meetings.

Total Number of Total
Meetings Held During BOD BCGC | BRMC BAC BNRC BLC | Number of
2025 Meetings Meetings
Attended by
Members
11 4 7 7 5 50 84
Board Members - Number of Meetings Attended by the Board Members
Sheikh/ Ahmad
AlSabah 1 4l >2
Abdulrahman AlAli 9 5 42 56
Sheikh/Talal AlSabah 9 4 38 51
Mohammed AlKandari 11 7 7 25
Youssef AlAwadhi 9 3 7 19
Dhari AIMudhaf 7 3 40 50
Manaf AIMuhanna 10 4 45 59
Fahad AlBader 10 7 5 1* 23
Ahmad Wahedi 11 4 7 22
Husam AlBassam 11 7 5 23
Tareq AlJassim* 11 4 7 22

Remarks:

*Mr. Fahad Al-Bader was called as a temporarily alternate member to attend the Board Loan

Committee Meeting No. 5/2025 on 4/2/2025 to meet the quorum for the meeting.

During 2025 :

The total number of the Board decisions taken by circulation was (21).
The total number of BLC’s decisions made by circulation was (5).

The total number of BCGC'’s decisions made by circulation was (1).
The total number of BAC’s decisions made by circulation was (1).
The total number of RMD’s decisions made by circulation was (1).
BNRC did not make any decisions by circulation (0).

Evaluation of the Board of Directors’ Performance

In implementation of the Corporate Governance rules, the Board Nomination and Remuneration
Committee “BNRC”, through self-assessment methodology under a set of forms and indicators
applicable in this regard, evaluates the performance of the Board of Directors and Board
Members each separately on an annual basis. This evaluation is presented to the Board of
Directors for review and approval, and for taking up the required recommendations with an
ultimate objective to enhance the Board of Directors and the Board Members competencies
and credentials in all areas associated with the Board roles and responsibilities, and to boost
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the key development and training needs for the Board Members. The evaluation outcomes
were positive with regard to the performance and roles of the Board of Directors. Furthermore,
BNRC also reviews the structure of the Board of Directors and makes recommendations to the
Board of Directors regarding the changes that can be introduced in favor of the Bank.

Board of Directors’ Confirmation on Adequacy of Internal Control Systems

The Board of Directors’ responsibilities cover, inter alia, ensuring that the Board exercises its
duties in consistency with the relevant legislations and regulatory instructions, particularly those
issued by the Central Bank of Kuwait. The Board is also responsible for the Bank’s financial
soundness and for ensuring that the Bank’s business is prudently managed within the
acceptable risk parameters without exposing the Bank to unnecessary risks that may cause
financial or non-financial losses. Furthermore, the Board of Directors should also confirm that
the Bank has in place proper internal control systems.

In view of the above, the Board of Directors has approved an appropriate organizational
structure for the Bank’s business activities to implement the Bank’s strategies and objectives,
and to assume its business activities in compliance with Corporate Governance rules. The
organizational structure involves key controls for overseeing the Bank’s business activities, in
addition to the functions of Internal Audit, Risk Management, and Compliance and Corporate
Governance. However, proper identification of the duties, responsibilities and authorities of all
functions incorporated under this organizational structure should be observed. Furthermore,
the organizational structure takes into account the internal control systems that mandate dual
control, segregation of duties and responsibilities, having adequate policies and procedures,
and a detailed description for all related functions.

Within the process of verifying the adequacy and effectiveness of the Bank’s internal control
systems to safeguard the Bank’s assets and enhance its financial soundness and operating
efficiency, the Board of Directors regularly verifies the policies, controls and internal control
functions (such as Internal Audit /Risk Management / Compliance and Corporate Governance)
to identify areas that require improvement. It also works on identifying and addressing risks and
significant issues. Furthermore, the internal controls are recurring items listed in the Agenda of
the Board of Directors’ meetings to discuss any required updates or enhancement to the
applicable controls, along with rectifying any findings raised in this regard.

The Board of Directors, through creating a governance structure at Group level and periodic
evaluation of that structure, and through the regular reports raised by the Board Committees,
reviews and approves the policies, rules and manual pertinent to Corporate Governance and
internal control systems that commensurate with the Bank’s business, branches and subsidiary.
The Board of Directors verifies the effectiveness of such policies and rules, and enhances and
updates them according to any changes that may be introduced, all in line with CB’s instructions
on Corporate Governance Rules and Systems. The abovementioned reports include any
findings raised by regulatory authorities, External Auditors and the Internal Audit Division.

In view of the above, the Board of Directors believes that the Bank has in place proper internal
control systems.

External Auditor’s Report on the Adequacy of the Internal Control Systems
As per the instructions of the Central Bank of Kuwait, an independent External Auditor should
be engaged to assess the internal control systems at the Bank. As such, during 2025 , and after
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obtaining the Central Bank of Kuwait’s approval, the Bank engaged an audit firm named “BDO
Kuwait AINisf & Partners” to review the Bank’s internal control systems for the year 2024. The
Auditor’'s Report, prepared on 19/6/2025, stated that the accounting and other records, and
internal control systems of Commercial Bank of Kuwait and its subsidiary “the Group” for the
year ended 31 December 2024, for the areas subject to review, have properly been established
and maintained. This is in compliance with the requirements of Central Bank of Kuwait’s circular
dated 16/02/2023, the Central Bank of Kuwait’'s General Guidelines Manual dated 14/11/1996
and Pillar IV of the Corporate Governance Instructions in respect of the Risk Management and
Internal Controls issued by the Central Bank of Kuwait on 20 June 2012 and its amendments
on 10 September 2019, instructions dated 16 February 2023 concerning Anti -money
Laundering and the Combating the Financing of Terrorism, instructions dated 9 February 2012
concerning the Confidentiality of Customer’s Information and Financial Securities Activities and
instructions regarding Internal Controls with respect to Prevention and Reporting of Fraud and
Embezzlement Cases.

Accordingly, the findings raised in the Internal Control Review Report did not have material
impact on the Bank’s fair presentation of the financial statements for the year ended 31
December 2024. The Report, further, stated that the actions taken by the Bank to address the
said findings, including those raised in previous years, were satisfactory. The said Report is
shown below.
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Code of Conduct and Ethical Values

The Bank continues to apply sound Corporate Governance practices, and considers them as
fundamental principles and significant components of its overall culture. During the year, the
Bank has actively endeavored to enhance compliance with the code of conduct and ethical
values, and raise awareness of all staff members about such values.

The Bank has complied with and enhanced Corporate Governance values through a set of
policies, procedures and practices applicable at the Bank, and communicated them to all
present and new employees. A summary of some key values is given below:

Code of Conduct

The Code of Conduct approved by the Bank’s Board of Directors is one of the main aspects of
the Corporate Governance rules. The Board of Directors and Executive Management
encourage and promote compliance with the Code of Conduct in the Bank’s day-to-day
business activities, and its relationships with customers and all other stakeholders.

The Bank reviews the Code of Conduct on a regular basis to ensure its consistency with all
developments pertaining to Corporate Governance and ethical and professional behavior.
Furthermore, the Board of Directors, through the Audit and Internal Control functions, oversees
and verifies that the Code of Conduct is implemented efficiently, with a view to identify any
mismatches and initiate the necessary actions.

Conflict of Interest

The Bank endeavors to implement the Conflict of Interest Policy approved by the Board of
Directors. Concurrently, under supervision of the Board Compliance and Governance
Committee and the Board of Directors, the Bank regularly reviews this policy in light of the
Bank’s business nature and the legislative and regulatory developments. In addition, the Bank
applies a set of procedures and uses forms and records regulating disclosure on Conflict of
Interests cases, and the mechanism for addressing and avoiding them. The approved policy
sets the procedures that should be applied in cases of non-compliance for both the Executive
Management and the members of the Board of Directors.

Transactions with Related Parties

The Bank endeavors to conduct all its transactions with related parties on an arm’s length basis,
and under the same terms and conditions applied to other non-related parties without any
preferential terms by implementing the Board-approved Related Parties Transactions Policy.
Furthermore, under the supervision of the Board Compliance and Governance Committee and
the Board of Directors, the Bank regularly reviews this Policy to ensure its consistency with the
Bank’s business nature and the legislative and regulatory developments. In addition, the Bank
applies a set of procedures and uses forms and records regulating disclosure of related parties’
transactions. The approved policy sets the procedures that should be applied in cases of non-
compliance for both the Executive Management and the members of the Board of Directors.
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Disclosure and Transparency

The Bank stresses the importance of the disclosure and transparency principle and considers
it as a main tool, enabling shareholders to exercise their rights. As such, the Bank endeavored
to have in place an approved Disclosure and Transparency Policy that specifies the material
information to be disclosed, the mechanism of the information classification and the disclosure
timing of the information available with the Board of Directors and the Executive Management,
including the Bank's divisions/ departments. Such information should be disclosed to local
regulators and other entities, and the public domain. This policy mainly aims to set a framework
for the disclosure process at the Bank and ensure compliance with the rules and regulations
issued by the Central Bank of Kuwait, Capital Market Authority and Boursa Kuwait concerning
Disclosure and Transparency. The approved policy sets the procedures that should be applied
in cases of non-compliance for both the Executive Management and the members of the Board
of Directors.

Insider Trading

Within its endeavors to preserve the confidentiality of the inside information of the Bank and its
customers, and to prevent any potential abuse of such information, the Bank has in place a
Policy governing dealing in securities for the insiders. This Policy was enforced after being
reviewed by the Board Compliance and Governance Committee, and approved by the Board
of Directors. Furthermore, the Bank initiated some procedures, such as obtaining
acknowledgments and undertakings from the insiders, determining the proper contractual
arrangements with the other insiders, preparing the insiders list and updating it on an ongoing
basis, along with all required forms and records, then posting them on the Bank’s portal at
Boursa Kuwait.

Banking Secrecy

The Board of Directors, Executive Management and employees endeavor to protect and
maintain the confidentiality of information of the Bank, its customers and other stakeholders as
per the provisions of laws, rules and instructions issued by the Central Bank of Kuwait and other
regulatory authorities. Further, the Bank consistently applies the required controls to ensure
maintaining the confidentiality of information as per the policies approved by the Board of
Directors in this regard, and the internal control systems stipulating mandates for protecting
banking secrecy.

Information Security and Cybersecurity

In light of the increasing significance of information security in the banking industry, and the
challenges posed by the risks arising from the accelerating development of modern
technologies adopted in this field, the Bank actively endeavors to enhance and update
information security systems to safeguard information and avert such risks through coping with
the latest developments and practices. The Bank achieves this objective by preparing and
approving the policies and controls for information security and cybersecurity systems, and
establishing an independent and specialized Department equipped with qualified professionals
and the required resources. Those professionals have clear duties for implementing and
monitoring such policies and controls, submitting the related reports to the Board Risk
Management Committee and the Board of Directors, and raising awareness on this field.
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Whistleblowing

The Board-approved Whistleblowing Policy is meant to enhance effective open communication
culture to the Bank’s employees and others. It serves as a tool by which stakeholders can be
involved in the protection of the Bank and its interests. The Policy also aims at establishing a
mechanism that enables stakeholders to report, to the Bank, any information that may come to
their knowledge regarding any transaction or behavior in the Bank that is suspected of violating,
or has already violated laws, regulatory instructions, internal bylaws, information or other
operations processed in the Bank in a manner that raises certain suspicions or concerns. This
Policy allows whistleblowers to directly communicate their concerns to the Chairman of the
Board of Directors, and, in the meantime, provides whistleblowers with necessary protection,
and gives the whistleblower the option for not disclosing his identity.

Customer Complaints and Protection

Within the Bank’s endeavors to find proper solutions for complaints received from customers,
and to satisfy regulatory requirements, the Bank has established a specialized department to
handle customers’ complaints. During 2022, the Department has been renamed as “Customer
Complaints and Protection Department” with direct reporting line to the CEO in line with CB
instructions in this regard. This Department has in place an approved policy and procedures
governing its duties and responsibilities, as well as the appropriate mechanisms for dealing with
complaints and ensuring customers’ protection. Further, the Department oversees and ensures
effective implementation of the Customer Protection Manual to enhance customers’ rights and
offer them optimal services in strict compliance with the relevant instructions issued by the
Central Bank of Kuwait in this regard. An annual Report is submitted to the Board of Directors
demonstrating the extent of the Bank’s compliance with effective implementation of the
Customer Protection Manual.

Anti-Money Laundering, Counter-Terrorism Financing, Fraud, and Embezzlement

The Bank is committed to identifying and monitoring suspicious transactions that may constitute
potential violations of laws and regulations. These transactions are tracked and reported to the
relevant authorities. Furthermore, the Bank regularly conducts mandatory AML/CFT awareness
training for all its employees to equip them with the knowledge required to prevent the misuse
of the Bank’s products and services for illicit and suspicious transactions.

Anti-Bribery and Corruption and Gifts Acceptance

The Bank strictly adheres to the regulatory requirements and laws issued by supervisory
authorities and official bodies. This is achieved through robust policies and procedures
circulated to all concerned staff at the Bank to combat bribery and corruption. These measures
are designed to prevent the abuse of power or authority granted to members of Senior
Executive Management or the Board of Directors by virtue of their position for realizing direct
or indirect personal gain. Nevertheless, the Bank’s policy permits authorized employees to offer
appropriate gifts or giveaways by way of hospitality to customers; however, if an employee
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receives in-kind gifts, he should report the case in writing to his direct line manager to avoid
any conflict of interest.

Remuneration Framework and Policy

The Bank has in place an approved Remuneration Policy covering all aspects and components
of remunerations at the Bank. Board Nomination and Remuneration Committee annually
reviews this Policy before submission to the Board of Directors for approval. The latest review
to this Policy was conducted on 08/10/2025.

The Main Objectives of the Remuneration Policy are as Follows:

1. Promoting effective governance and sound practices for the financial remuneration
system in consistency with risk strategy.

2. Attracting and retaining highly qualified, skilled and knowledgeable professionals.

3. Ensuring that the financial remuneration is linked to the Bank's performance and Risk
Timeline, taking into account the possibility of amending the financial remunerations that
may be granted to staff, in case of weak/adverse financial performance of the Bank, to
match risks on the long term.

Important Features of the Remuneration Policy:

1. The Bank adopts a remuneration policy that applies to all the employees of the Bank by
having in place appraisal mechanism / job progression, and through an approved structure
for salaries and benefits that ensures positioning the employees appropriately in the right
positions.

2. Upon determining the salary scale and remuneration in the Bank, the policy takes into
account the legal and regulatory requirements, in addition to the rules and laws enforceable
in Kuwait, as well as the level and range of salaries and remuneration in the local banking
sector.

3. Remunerations, according to the approved policy, are divided into: fixed remunerations,
which include basic salary and fixed/ supplementary allowances, and variable
remunerations which are related to the performance and depend on the Bank’s financial
performance and divisions / departments’ roles and efforts towards this performance, in
addition to staff performance appraisal. The variable remunerations are divided into: Due
remunerations (Annual Incentive), which may be paid to staff members after the end of
each financial year based on the Bank’s financial performance and the staff performance
appraisal during this year, and Deferred Remunerations, which may be paid to the staff
members over a maximum period of 3 years as per the mechanisms, percentages and
categories specified by the Board of Directors. According to the regulatory requirements,
“Claw back” is applied to the latter type of remunerations that can be adjusted or clawed
back in exceptional cases, such as weak/adverse financial performance of the Bank.

4. As per the Bank’s Organizational Structure and Corporate Governance rules, Compliance
and Corporate Governance Division, Risk Management Division and Internal Audit Division
are reporting to the Board Compliance and Governance Committee, the Board Risk
Management Committee and the Board Audit Committee, respectively. However, and from
the Management perspective, the three Divisions work with a direct reporting line to the
Chairman of the Board who, in turn, assesses the performance of the head of Compliance
and Corporate Governance Division. The Board Audit Committee assesses the
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performance of the Chief Internal Auditor, while the Board Risk Management Committee
assesses the performance of the Chief Risk Officer. As such, the Executive Management
does not have any role in the performance appraisal, promotions or remunerations of the
heads of the above-mentioned Divisions.

Disclosure of Remunerations for the Year 2025

Board of Directors:

The Bank's Chairman and the Board Members' remunerations totaled KD 771 thousand for the
year 2025. The Board of Directors’ remunerations are disclosed in the annual financial
statements of the Bank, which are subject to the approval of the shareholders at the General
Assembly Meeting.

Top Executives:

Remunerations totaling KD 1,105,013 have been paid during 2025 to the five Top Executives,
plus the Chief Executive Officer, Chief Financial Officer, the Chief Internal Auditor and the Chief
Risk Officer.

Employees’ Cateqories:

Category Number Total Remarks
Remunerations
Top Executive  and 12 KD 2,012,291 These are the positions
Supervisory whose occupation is subject
Management to the approval of the Central
Bank of Kuwait.
The officials with 5 KD 939,401 Including the CEO, Deputy
authorities  for  taking GM -Corporate  Banking
decisions on the issues Division, GM- International
related to risk exposures Banking Division, GM-
(Risk Takers). Treasury and Investment

Division and GM- Retail
Banking Division.

The officials in charge of 5 KD 773,584 Including Chiefs of Financial
Financial Control and Planning and Control
Risk Management. Division, Internal  Audit

Division, Risk Management
Division, GM - Compliance
and Corporate Governance
Division and GM - Legal
Division.

— Remunerations include basic salary and allowances, such as grade allowance, transport
allowance, supplementary allowance and other remunerations (including other
allowances and benefits), such as airline tickets allowance, medical insurance,
education assistance and terminal gratuity and other remunerations.
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— The remunerations currently paid by the Bank to its staff members include fixed
remunerations and variable remunerations, if any.

— Remunerations are paid to the employees by crediting the concerned staff account at
the Bank with the remuneration amount.

Succession Planning

Within its endeavors to ensure sound workflow within the Bank, the Board of Directors approved
a Succession Plan to develop a second management level in the Bank's diverse divisions, and
prepare skilled and technical cadres to expeditiously occupy key positions that become vacant
in the Bank with a view to avert any risks that may arise in this regard. The Plan is updated
when necessary. Based on the Plan, the Bank appraises the performance of the qualified
incumbents selected to occupy such key positions from amongst highly skilled professionals,
having the required qualifications and credentials as per the Central Bank of Kuwait's
instructions issued in this regard. As such, their training needs are identified and met according
to a specified training plan/program.

Risk Governance Framework

Risk Management

The Bank has set and developed robust comprehensive systems and procedures for risk
management. Such systems help the Bank to identify the nature of key risks, and to spread
strong culture of risk governance. The Bank identifies and controls risks at the level of each
area and at the overall Bank level. Risk Management Division implements risk management
strategy and develops methodologies for identifying and assessing key risks, measuring the
Bank’s exposures to such risks, monitoring exposures in light of the Bank’s risk appetite,
determining the corresponding capital requirements on an ongoing basis, and monitoring and
assessing the decisions related to taking certain risks. The Risk Governance Framework
includes well-defined regulatory responsibilities for Risk Management. These are categorized
into three lines of defense as follows:

e The First Line of Defense: It is the Business Line whose activities have the potential to
create risks for the Bank, and therefore the responsibility of these areas is to assess and
manage such risks.

e The Second Line of Defense: It includes the Risk Management and Compliance
functions, which are independent of the first line of defense. Risk Management Division
monitors and reports risks to the Management, and supervises the Bank’s risk areas and
assesses them independently from the first line of defense to enhance and support the
first line of defense. Compliance Department monitors compliance with laws, regulations
and governance rules.

e The Third Line of Defense: It is the Internal Audit function, which is independent of the
first and second lines of defense.
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Compliance Governance

The Bank views Compliance function as a key component of risk management framework in
banks due to the exceptional nature of noncompliance risks, including legal or regulatory
penalties risks, financial risks or reputation risks etc., which the Bank may encounter in the
event of noncompliance with the rules, regulations, instructions, professional ethics and sound
banking practices. Therefore, the Bank has an independent and effective Compliance function.
It works in accordance with the Board-approved Regulatory Compliance Policy underlying its
functions and responsibilities. The Compliance function ensures that the Bank complies with all
laws and regulations applicable to the banking activities. It also monitors treatment of any
breaches, preventing their recurrence and addressing any relevant observations to mitigate
exposure to financial penalties or disciplinary actions that may be imposed by regulatory
authorities. Furthermore, it submits periodic reports to the Board Compliance and Governance
Committee and the Board of Directors, detailing recommendations and findings from regulatory
compliance assessments, while highlighting the Bank’s overall effectiveness in managing non-
compliance risks.

Internal and External Audit

The Board of Directors and the Executive Management are keen on underlying the independent
nature of Internal and External Audit functions, and effectively utilize their activities and
observations and the internal control review reports raised by them as an independent review
of the information submitted by the Bank’s Management to the Board of Directors.

Internal Audit

The Bank has in place an independent and competent Internal Audit Division with adequate
qualified personnel who perform their duties independently and effectively. The Internal Audit
Division has access to any information or any staff in the Bank, and has full authority to perform
their assigned tasks as required.

External Audit

External Audit activities are conducted in accordance with international standards, local laws
and relevant Central Bank of Kuwait instructions. The Board Audit Committee meets the
External Auditors to discuss their reports and other relevant significant observations, if any, in
presence of the Executive Management. The Board Audit Committee meets with the External
Auditors at least once a year, without presence of the Executive Management. External audit
process is carried out on Dual Audit basis, which is based on the independence of each external
auditor to fulfill the objective of appointing two external auditors.

The Board Audit Committee (BAC) raises its recommendations to the Board of Directors
regarding the appointment, reappointment or termination of external auditors, as well as the
determination of their fees and relevant contractual terms. The Board of Directors, in turn,
presents these recommendations for approval at the Bank’s Ordinary General Meeting. During
the Ordinary General Meeting held on 9 April 2025, the shareholders approved the appointment
of the Bank's external auditors for the 2025 financial year and authorized the Board of Directors
to determine their fees, which amounted to about KD 229 thousand, as detailed in the following
table:
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External Auditors' Fees for the Year 2025 (KD ,000)

Audit/Review of the Bank’s Group financial statements. 190
Other assurance and non-assurance services for the Bank’s Group. 39
Total 229

Executive and Supervisory Management and Key Responsibilities

The Senior Executive Management consists of Board-appointed group of individuals
responsible for managing the Bank’s day-to-day operations. Such group is comprised of the
CEO, as well as CEO’s deputies and assistants. They should have the necessary education,
experience, competencies and integrity to manage the Bank’s businesses.

Under the Board oversight, the Executive Management should ensure that the Bank’s
activities are consistent with the business strategy, risk appetite and board-approved
policies.

The Executive Management gives due care for implementing sustainability principle on
Bank’s operations and internal activities and embedding sustainability factors within
sustainable finance, and the processes of creating products and financing instruments.
The Executive Management contributes substantially to the Bank’s sound Corporate
Governance.

The Executive Management encourages digital transformation, innovation and the
introduction of new distinguished services that meet the needs and expectations of
customers and the banking market by adopting modern technologies while observing
banking secrecy and cybersecurity standards.

The Executive Management is responsible for delegating duties to the staff and
establishing a management structure that promotes accountability and transparency.
The Executive Management sets, consistent with the direction given by the Board,
appropriate systems to manage financial and non-financial risks to which the Bank is
exposed, as well as setting effective internal control systems.

The Executive Management carries out the Bank’s activities in line with its business
strategy, permissible risks and policies approved by the Board, and participates in
preparing proposals on the Bank’s business strategy and annual budget.

The Executive Management is responsible for supervision and control over the Bank’s
business, particularly with respect to ensuring the functionality of compliance and risk
control, independence of functions, and segregation of duties.

The Executive Management should practice the business activities pursuant to the
standards of professional behavior.

The Executive Management is responsible for preparing financial statements in
accordance with the International Financial Reporting Standards (IFRS), as well as other
approved standards, including those issued by the Central Bank of Kuwait in this respect.
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Management Discussion and Analysis (MD&A)

The Bank’s Management, with its contribution to all current banking operational,
business activities and its outlook towards Bank’s prospective plans, confirms that the
notes presented hereunder are complete, Board-approved, and based on the published

financial statements and Executive Management'’s vision.

In this context, the Management believes that Commercial Bank of Kuwait remains a
financially stable institution, with sound asset quality, solid income growth potential,

strong capital base and high liquidity.

The consolidated financial statements have been prepared in accordance with the
regulations for financial services institutions as issued by the Central Bank of Kuwait
(CB) in the State of Kuwait. These regulations require banks and other financial
institutions regulated by CB to adopt the International Financial Reporting Standards
(IFRS) with their amendments.

Financial Objectives

Our goal is to deliver superior client experience and decent shareholder returns while
maintaining our financial strength. To achieve this, we are executing on five strategic
priorities:

e Customer Centricity;

e Digital Transformation;

¢ Innovative Solution;

e Human Capital

e Environment, Society and Governance (ESG)

The Bank will meet its financial objectives by enhancing operational efficiency,
introducing innovative delivery channels, digitalization and perusing our strategic

priorities.
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The Bank’s diversified businesses are fundamental financial strengths that continue to
deliver robust earnings growth and long-term value for shareholders. The Strong
foundations are built for growth and differentiating strengths that drive competitive
advantage through:
e Well-established, flagship banking business in Kuwait
e Diversified operations well positioned to capture growth opportunities
e Transformative technology architecture, data and digital capabilities delivering
customer and business value
e Solid capitalisation and high provisions reserve to absorb credit losses
e Stable deposit base and significant liquidity buffers
e Sustainable efficiency and reinvestment capacity through resource optimization,
simplification and innovation
e Leading employee engagement and culture of unity and enhance succession

planning.

Synopsis on Members of the Executive Management

Elham Yousry Mahfouz
The Chief Executive Officer “CEO”

Ms. Elham is an executive banker with long extensive experience in diverse areas of the
banking business. She joined Commercial Bank of Kuwait in 2000 as Manager — International
Banking - and progressively occupied top executive positions such as GM — New York Branch,
Acting GM - International Banking, GM — International Banking in December 2010, and Acting
CEO from June 2010 until February 2012. In April 2012, she was promoted as Deputy CEO
and then appointed as the CEO of the Bank on 20/11/2014. Since then, Ms. Elham has been
working with the executive team to implement the Bank’s Strategy and Vision, banking services
digitization projects, succession planning, and many others in light of the economic and
financial developments on the global, regional, and domestic levels under the supervision of
the Board of Directors and in cooperation with the Board Chairman.

Before joining Commercial Bank of Kuwait, Ms. Elham worked in a number of Kuwaiti financial
institutions. She possesses extensive knowledge in all financial and banking areas and trends
in Kuwait on the back of her extensive experience and proven record of accomplishments
exceeding 40 years in the banking sector
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Ms. Elham holds a Bachelor’s degree with honors in Business Administration from the American
University in Cairo, Egypt. Throughout her long professional career path, she has attended
many training courses and seminars inside and outside Kuwait in the banking industry with
focus on senior executive management skills. She has been actively participating as an
official keynote speaker at many forums, seminars and conferences about the financial and
banking industry and economic and investment approaches.

Masud Ul Hassan Khalid
Chief Financial Officer — Financial Planning and Control Division

Mr. Masud has long experience and been working with the Bank over the last 34 years in
various leading positions. He is able to drive the business in line with the Bank’s
favoring strategies with a strong financial underpinning, possesses soft skills in communication,
presentation and workplace relationship building, and dedicated to continued professional
development. Mr. Masud believes in succession planning, attracting Kuwaiti youth and career
coaching, encouraging professional growth through mentoring and skill improvement training
to improve team performance.

Mr. Masud holds a Bachelor of Commerce - from the University of Punjab, Lahore, Pakistan,
and has obtained a diploma in the International Financial Reporting Standards. He is a fellow
member at the Institute of Costs and Management Accountants of Pakistan.

Hussain Ali AlAryan
General Manager — Treasury and Investment Division

Mr. Hussain has an extensive and long banking experience in various treasury and investment
activities with special focus on areas of funding and liquidity management obtained from his
work with Kuwaiti banks. He progressively held a number of leading positions throughout his
career path. He joined Commercial Bank of Kuwait in February 2018 as General Manager -
Treasury Department - and in September 2018, he assumed the position of General Manager
-Treasury and Investment Division. He is also the Deputy Chairman of Al-Tijari Financial
Brokerage Company.

Mr. Hussain obtained a Bachelor's degree with double majors in Computer Science and
Business Administration (Marketing) from California State University - Sacramento, USA —
1992. He also attended various training courses to improve leadership skills, of which the latest
was in 2022 at the International Institute for Management Development (IMD) - Switzerland.

Ebtissam Bager AlHaddad
General Manager - Strateqgic Planning and Follow-up

Ms. Ebtissam has long experience in financial and strategic planning for public and private
sectors. She possesses distinguished management and organizational skills to bring and
implement the necessary changes at the level of the work environment and the challenges it
faces. She delivers change and development by means of experience and knowledge transfer
and communication and team spirit leverage.
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She joined Commercial Bank of Kuwait in 2019 as Head of Project Management Office, directly
reporting to the Chief Executive Officer, with a mandate to supervise high-priority projects
related to improving and developing operational and financial performance. She has evolved in
several key positions until 1 September 2021 when she was promoted to the position of General
Manager - Strategic Planning and Follow-up. She works on achieving corporate transformation
towards improving overall quality, business efficiency by enhancing the necessary leadership
tools and driving motivation, effective communication and coordination. She obtained a
Master's degree in Business Administration from Kuwait University.

Ahmad Hamed BoAbbas
Acting General Manager - Corporate Banking Division

Mr. Ahmad has long banking experience. He started his career as a part-time employee at the
Contact Center, Commercial Bank of Kuwait. He evolved into various positions until he joined
Corporate Banking Division, where he worked with his team in managing the Bank’s corporate
credit portfolio. In February 2021, he assumed the position of Acting General Manager —
Corporate Banking Division - given his leading and strategic skills and abilities in building team
spirit within a competitive environment.

Ahmad holds a Bachelor's degree in Accounting from Kuwait University. He also holds an
advanced level certificate as a certified credit manager, in addition to many professional
certificates in various fields.

Kunal Singh
General Manager- International Banking Division

Mr. Kunal has long experience across various gamete of international banking industry, project
financing, Debt Capital Market (DCM) — Debt raising and debt restructuring, merger and
acquisition and equity research at various sectors.

He joined Commercial Bank of Kuwait in 2015 in the International Banking Division and evolved
until he was promoted to the position of General Manager- International Banking Division - on
15 November 2021. Throughout his career, he has played a leading role in structuring complex
transactions, strengthening the balance sheet and driving the Bank’s growth objectives across
key markets.

He holds an MBA from ICFAI Business School, India and a Chartered Financial Analyst
certification from CFA Institute. His professional credentials also include advanced certifications
such as the advanced program in FinTech and Financial Blockchain in Finance, alongside
specialized qualifications such as the Certified Trade Finance Professional (CTFP),
underscoring his commitment to continuous professional development and financial innovation.

Abdulaziz Saleh AlZaabi
General Manager - Retail Banking Division

Mr. Abdulaziz has long banking experience in the field of retail banking and the relevant
operational and digital areas. He has distinguished skills, capabilities and high professional
competencies in achieving high growth rates. He attended several executive management
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programs at Harvard University in the United States of America, and others in the United
Kingdom.

He evolved through his career with Commercial Bank of Kuwait. He held several key positions
in the Retail Banking Division until he became General Manager - Retail Banking Division - on
30 March 2023.

He holds Bachelors of Finance from the University of South Florida - USA.

Ahmad Khaled AlKudhur
General Manager - Operations Division

Mr. Ahmad has long experience in corporate banking services, particularly in the small and
medium enterprise (SME), investment banking, retail banking and banking operations. He
gained expertise through his work at the largest conventional banks in Kuwait, and Kuwait
Credit Bank.

He holds a Certified Credit Manager certificate from the Institute of Banking Studies. He
participated in global programs and courses at prestigious institutions such as Harvard
University in the United States and INSEAD in France.

Mr. Ahmad joined Commercial Bank of Kuwait in 2022 as Deputy General Manager in the
Operations Division and was promoted to General Manager by the end of 2023.

He holds a Bachelor’s degree in Management Sciences from the University of San Diego -US,

and a Master’s degree in Business Administration from the American University of Beirut.

Sarah Mohamed Mansour
General Manager — Legal Division

Ms. Sarah Mansour has long experience. She obtained a Bachelor of Law from Kuwait
University. She is a lawyer enrolled to plead before all court types and degrees in Kuwait. She
joined Commercial Bank of Kuwait as an Executive Legal Advisor, and progressed throughout
her career at the Bank until she assumed her current position at the beginning of 2023.

She progressed in her career path serving as a legal officer then a legal advisor until she joined
the Al-Tamimi & Company law firm from 2018 to 2021 as a lawyer in various departments,
covering many law branches. In 2008, she joined the Philadelphia-based Exlon Company, USA
through a training program for fresh graduates to enable women in the legal profession.

Amr Mohamed ElKasaby
Chief Internal Auditor “CIA”- Internal Audit Division

Mr. Amr has long experience in the fields of external and internal audit, governance and risks
and fraud investigations. He held the position of Chief Internal Auditor in several local banks,
and worked for external audit firms. Further, he held the position of a board member and
technical advisor in several companies.
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He joined Commercial Bank in August 2021 as Acting Chief Internal Auditor until he became
the Bank’s Chief Internal Auditor “CIA” in October 2021.

He holds a Bachelor's degree in Commerce, Accounting and Auditing major from Kuwait
University. He also holds several professional certificates in the fields of audit, governance and
fraud combating.

Tan Tat Thong
Chief Risk Officer- Risk Management Division

Mr. Tan Tat Thong has long experience in both advisory and senior management capacities
across corporate and investment banking services, asset management and insurance in GCC,
Malaysia and Singapore. He enjoys extensive and diverse knowledge in areas of risk
management, internal controls, strategic planning and product innovation.

He joined Commercial Bank of Kuwait on 1 February 2021 as Chief Risk Officer. He has
previous experience with the Bank from 2012 to 2016 where he served in diverse key positions
such as Advisor to the Chairman of the Board of Directors, General Manager- Strategy and
Planning, and General Manager- International Banking and Syndication

He holds a Bachelor’s degree in Mathematics and Economics with honors from The University
of Kent at Canterbury, England. He also obtained the Financial Risk Manager (FRM), Enterprise
Risk Professional (ERP) and Sustainability & Climate Risk (SCR) designations.

Tamim Khaled AlMeaan
General Manager — Compliance and Corporate Governance Division

Mr. Tamim has long regulatory and banking experience gained through his work with the
Central Bank of Kuwait and a number of conventional, Islamic and foreign banks.

He obtained a Bachelor’s degree in Accounting — Kuwait University. He joined Commercial
Bank of Kuwait in 2018 as General Manager — Compliance and Corporate Governance
Division.

Abdulaziz Mustafa Ali
Head- Anti-Money Laundering and Combating the Financing of Terrorism Department

(AML/CFT)

Mr. Abdulaziz has long banking experience. Joining the Bank in 2008, he served in the Retail
Banking Division - Contact Center Department. During that period, he worked as a supervisor
on the Operations Control Unit for Anti- Fraud and Authorizations, as well as the Operations
Department until 2015.

He joined AML/CFT Department in 2016, then promoted to become the head of the Department
in 2022. During his tenure, he has made remarkable changes to improve work mechanisms
and the level of control by customers, by modern banking products, as well as monitoring the
daily operations.
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He holds a Bachelor's degree in Media and Political Science in 2008 from Kuwait University.
He has obtained specialized and international accredited certificates in the field of anti-money
laundering and combating the financing of terrorism.

Sheikha / Nouf Salem AlAli AlSabah
General Manager — Corporate Communications Division

Sheikha / Nouf has long experience in banking, advertising and media. She joined the Bank as
Manager - Advertising and Public Relations Department, and then she progressively occupied
a number of key positions. In 2018, she held the position of GM — Corporate Communications
Division.

During her career, Sheikha/ Nouf, in cooperation with the Corporate Communications Team,
endeavored to demonstrate the Bank's corporate image, as well as its social responsibility
efforts through communication with the public through traditional communication channels and
modern digital social media networks.

Bader Mohammed Musleh Qamhieh
General Manager — Information Technology Division (ITD)

Mr. Bader has long professional experience. He joined the Bank in 2007 as IT Assistant
Manager, Information Technology Department. He progressively held a number of positions,
and was appointed as Acting General Manager - Information Technology Division in February
2017, then General Manager - Information Technology Division in February 2021.

During his tenure with the Bank, Mr. Bader, along with his team, managed to develop and create
many systems and software which contributed to developing the Bank’s operations and
upgrading all divisions starting from the Core Banking System and Internet Banking, Mobile
Banking and developing Call Center, SMS Banking and smart / chip cards related software. Mr.
Bader's achievements have ultimately resulted in transforming the over-the-counter
transactions in the Bank’s branches to self-service branches.

He obtained Bachelor's Degree in Computer Science form Al Albayt University — The

Hashemite Kingdom of Jordan.

Mohammad Bader AlHaid
Head of Digital Transformation and Innovation Division (DTID)

Mr. Al-Haid has long banking experience during which he held several key positions with focus
on improving customer service quality, developing and innovating digital services and
alternative channels, managing strategic and technological projects.

He joined Commercial Bank of Kuwait in 2007 and was promoted to the position of Assistant
General Manager and Acting Head of the Digital Transformation and Innovation Division in
2022. In December 2023, Mr. Al-Haid has become the Head of Digital Transformation and
Innovation Division.
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Mr. Al-Haid holds a Bachelor’s degree in Law from Sadat City University - Egypt. He also has
several professional certificates in the field of digital transformation and innovation, business
and leadership from prestigious international universities, such as Harvard University, INSEAD
European Institute, Imperial College London and London Business School, MIT, and The
University of California, Berkeley.

Sadeq Jaafar AlAbdullah
General Manager — Human Resources Division

Mr. Sadeq has long experience in the Kuwaiti banking sector where he progressively held a
number of positions in customer service, financial and strategic analysis then human resources
management. He joined the Bank in 2016 as Executive Manager at Human Resources Division.
Starting from 2/12/2018, he assumed the position of General Manager — Human Resources
Division.

He obtained a Bachelor's degree in Business Administration from Kuwait University and a
Master’s degree from Kuwait-Maastricht Business School.

Talal Reyadh AlNassar
Head - General Services Division

Mr. Talal has long banking experience. He joined the Bank in 2005 in the Retail Banking
Division - Quality Management. During that period, he worked on achieving customer
satisfaction through his analytical capabilities leading to a remarkable growth in the quality
standards of the banking business.

In 2015 he joined the General Services Division, and was promoted to the position of GM- GSD
in 2021 since then he has made remarkable changes to improve work process.

He holds a Bachelor’s degree in Management and Organizational Behavior from Gulf University

for Science and Technology- Kuwait.

Kholoud Basam AlMousa
Head of Customer Complaints and Protection Department

Ms. Kholoud has long experience in the banking sector with focus on customer service and
dispute resolution.

She began her professional career in customer service and joined the Bank in 2022 as the
Head of the Customer Complaints and Protection Department. In this role, she oversees the
process of addressing the Bank’s contractual complaints, ensures compliance with regulatory
standards, and promotes solutions focused on improving the overall quality of service. Her
responsibilities include identifying systemic issues and collaborating with other departments to
implement corrective measures.

Ms. Kholoud holds a Master’'s degree in Business Administration and a Bachelor's degree in
International Business from Concordia University in Canada.
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Mona Hussain AlAbdulrazzag
Board Secretary

Ms. Mona has long experience in management and financial affairs, having held several leading
and advisory roles in the banking sector and various government entities, as follows:
— General Manager — Human Resources Division at Commercial Bank of Kuwait from
2015 to 2018.
— Media Advisor to the Minister of Commerce and Industry from 2012 to 2014.
— Human Resources Manager — (Tony Blair Project with the Project Management Office)
Kuwait Government, Prime Minister’s Office from 2010 to 2012.
— Executive Director — Recruitment and Workforce at the National Bank of Kuwait from
2008 to 2010.
— Financial Expert in Budgeting, Human Resources, and Computer Programming at
Kuwait Airways from 1986 to 2003.

Currently, Ms. Mona serves as the Board Secretary at the Bank since June 2018. She holds a
Bachelor’s degree in Computer Science from Kuwait University.

Executive Committees

The Bank has in place nine executive/management committees reporting to the CEO as
follows:

1. Credit and Investment Committee
The Credit and Investment Committee is responsible for reviewing all loan cases and credit
and investment proposals, providing recommendations to the Board Loan Committee and
taking the necessary decisions thereon as per the delegated authorities at the Bank.

2. Assets and Liabilities Committee (ALCO)
The Assets and Liabilities Committee is responsible for taking the required decisions on the
balance sheet structure and interest rates and managing liquidity, while taking into account
all associated risks, and reviewing all risk management reports.

3. Provisioning Committee
The Provisioning Committee is responsible for analyzing and assessing the credit facilities
that will be extended to each customer, and identifying the required provisions against such
credit facilities as per the instructions issued by the regulatory authorities and the related
international standards.

4. Information Technology and Information Security Committee (ITISC)
The ITISC is responsible for establishing an overall information technology and information
security strategy, and ensuring alignment with the business strategy of the Bank. It also
undertakes oversight, discussion and review of information technology and information
security-related projects, follows up cyber-attacks, and recommends the necessary controls
for confronting such attacks.

Page 131 wiasll a
Al-Tijari N



5. Operational Risk Committee (ORC)
Operational Risk Committee is responsible for reviewing and discussing operational risk
profile of the Bank, then discussing and taking decisions on corrective actions to mitigate
residual operational risks.

6. Purchasing and Tender Committee
The Purchasing and Tender Committee is responsible for reviewing the purchases and
deciding on tenders valued at KWD 9,000 and above before presenting them to the Bank’s
Senior Management for approval as per the delegated authorities in this regard.

7. Management Committee
All the Bank’s Division / Department Heads participate in this Committee. It is responsible
for establishing the required coordination amongst all the Bank’s Divisions / Departments to
achieve the objectives as set in the Bank’s strategy, business plans and policies. The
Committee aims also at ensuring that information is communicated and shared amongst the
Bank’s Divisions / Departments on one hand, and the Executive Management, the Board of
Directors and the Board Committees on the other hand.

8. Suspicious Transactions Reporting Committee
The Suspicious Transactions Reporting Committee was formed as per the Central Bank of
Kuwait's circular dated 12/8/2019 with the objective of deciding whether or not to report a
suspicious case (Suspicious Transaction Report “STR”) to the Kuwait Financial Intelligence
Unit (KFIU).

9. Special Assets Committee
The Special Assets Committee was formed to enhance the decisions taken by the Bank’s
Executive Management with regard to the uncollected interests and/or debts with a view to
safeguard the rights of the Bank and its shareholders.

Executive Management Framework for Evaluating the Adequacy of Internal Controls

The Bank consistently strives to have in place effective internal control systems across the
Bank. The Executive Management constantly underlines that control and supervision functions
at the Bank have intact authority and independence to perform their duties.

On this foundation, the Executive Management is keen to undertake the Bank’s business
activities in consistency with the approved Strategy and Risk Appetite. It is responsible for
oversight and control over the Bank’s business, particularly with regard to maintaining
compliance function, monitoring the risks, functions’ independence, segregation of duties and
the proper use of internal and external audit activities as well as the review reports issued on
the assessment of the internal control systems.

As for the framework adopted by the Executive Management for evaluating the effectiveness
of internal controls, it implements the recommendations and resolves the issues and findings
raised in the reports issued by IAD within target dates, given the fact that such reports usually
enhance the annual assessment of the internal control environment at the Bank. In addition,
the Executive Management strives to implement the recommendations and resolve the issues
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and findings raised in the reports issued by external parties such as the External Auditor’s
Report on the Accounting, Other Records and Internal Control Systems “ICR” and the
“Management Letter” issued by the External Auditors upon finalizing their audit of the Bank’s
financial statements.

The Executive Management also works closely with both Compliance and Risk Management
functions. Compliance Department performs an assessment of noncompliance risks with
regulatory instructions in order to improve and enhance the Bank's internal control tools while
Risk Management Division implements Risk and Control Self-Assessment Framework (RCSA)
that is a program through which risks inherent in business areas across the Bank are identified
and assessed.

Sustainability and Corporate Social Responsibility

The Bank recognizes the significance of sustainability on both global and domestic levels,
actively aligning its operations with the 'New Kuwait' Vision 2035. The Bank consistently
promotes environmental stewardship amongst staff, encouraging the preservation of natural
resources, social service and the development of highly skilled national talent and
ensures equal opportunities for both men and women.

Enhancing Social Responsibility and Sustainability- encompassing Environmental, Social, and
Governance (ESG) pillars and their associated educational, cultural, athletic, and healthcare
initiatives-remains a priority for the Bank. The Bank has proactively embraced these standards
long before they became regulatory requirements by presenting them through its Annual Social
Responsibility Report. That report used to cover most themes falling under the concept of
Environmental sustainability and Social Responsibility. However, as sustainability evolved into
a global priority and a mandatory regulatory requirement attracting countries’ attention across
the world, the Bank issued its first Sustainability Report in 2022 outlining the Bank’s future
roadmap and key achievements across all sustainability dimensions. Since then, the Bank has
been issuing the ESG report on an annual basis.

Protecting the Rights of Shareholders and Stakeholders

The Bank’s Articles of Association, policies and practices reflect the provisions of the laws,
bylaws and instructions issued by the regulatory authorities. These encompass controls and
measures for protecting the rights of shareholders and stakeholders, treating them on equal
basis, including minority and foreign shareholders, and giving them the opportunity to question
the Board and rectify any violations of their rights by providing shareholders with adequate and
accurate information without discrimination.

The Bank cares for protecting shareholders’ rights, particularly minority shareholders, and
strives for deepening governance best practices based on sound management. This is realized
through observing the rules of equality and balance in terms of ownership representation and
reflection of Board membership amongst shareholders once members of the Board of Directors
are elected. Article No. “49 BIS” of the Bank’s Articles of Association stipulates that the election
of the Board of Directors shall be adopting the cumulative voting system. It reads as follows:
“The Cumulative Voting mechanism for electing the members of the board of directors of the
Company shall be applied. This mechanism entitles each shareholder to a number of votes
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equal to the number of shares owned by him. The shareholder is entitled to use his votes to
vote for one candidate or to allocate such votes to a number of candidates, without any of such
votes being used more than once.” The Bank has opted to apply the cumulative voting
approach, although it is not mandatory in the State of Kuwait.

The Bank is fully aware that protection of stakeholders’ rights constitutes an essential pillar of
the sound Corporate Governance, and that the Bank’s final success is the outcome of the joint
efforts with various parties. Stakeholders concept includes any person or entity having
relationship with the Bank, such as depositors, shareholders, the Bank’s staff members,
creditors, customers, suppliers and any other entity having relationship with the Bank.

The Bank’s Compliance with Corporate Governance Instructions and Manual

e The Bank has complied with the Central Bank of Kuwait’s instructions on Corporate
Governance rules and systems, and the approved Corporate Governance Manual. The
Bank has prepared, completed and approved all bylaws and policies and requirements
pertaining to Corporate Governance rules. The Bank, further, updates these bylaws and
policies on a regular basis.

e The Bank has taken the required actions to ensure the proper implementation of
Corporate Governance rules, and has composed the Board Committees that enhance
the effectiveness of the Board’s oversight on the Bank’s key business and activities, and
to follow up and monitor the implementation of the various requirements of the Corporate
Governance, including governance diverse pillars.

e The Code of Conduct is circulated to the Board Members and all employees of the Bank,
and their signatures are obtained thereon acknowledging compliance with the content of
the Code of Conduct.

e The Bank’s approved organizational structure includes proper means for overseeing the
Group’s business activities, and the functions of Internal Audit, Risk Management and
Compliance and Corporate Governance to advocate excellence in Corporate
Governance.

e The Internal Audit Division, as an independent function from the Executive Management,
audits and reviews the extent to which Corporate Governance rules are properly
implemented, and submits its report in this regard to the Board Audit Committee which,
in turn, presents it to the Board of Directors.

¢ An independent External Auditor is engaged on an annual basis to assess the internal
control systems and prepare ICR report to be sent to the Central Bank of Kuwait. This
report demonstrates the extent of the Bank’s compliance with the implementation of the
Corporate Governance rules and instructions. It is should be noted that the External
Auditor’s 2024 Report has not included any findings on the Corporate Governance rules.

e The Bank continues adjusting and streamlining its processes in line with any updates to
the instructions of Corporate Governance rules and systems issued by the Central Bank
of Kuwait on ongoing basis. The Board and Board committees’ bylaws and other policies
and requirements related to Corporate Governance are also amended, if required. The
Bank continues its rigorous implementation of these rules for ensuring compliance with
the instructions, and for maintaining the principles of sound Corporate Governance.

Based on the above, it is clearly demonstrated that the Bank is firmly committed to the highest
standards of sound corporate governance. The Bank is highly dedicated to providing essential
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training and awareness programs for both staff and members of the Board of Directors,
ensuring they stay cognizant of the latest banking industry developments. Annually, the bank

holds diverse training sessions covering corporate governance, regulatory compliance, risk
management, and sustainability, etc...
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Management Discussion
and Analysis (MD&A)
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Management Discussion and Analysis (MD&A)

Based on the Central Bank of Kuwait’s instructions on Corporate Governance
rules and systems at Kuwaiti banks, the Bank’s Management, with its
contribution to all current banking operational, business activities and its outlook
towards Bank’s prospective plans, confirms that the notes presented hereunder
are complete, Board-approved, and based on the published financial

statements and Executive Management'’s vision.

In this context, the Management believes that Commercial Bank of Kuwait
remains a financially stable institution, with sound asset quality, solid income
growth potential, strong capital base and high liquidity. A summary of the Bank’s
financial position is presented below. The MD&A should be read in conjunction
with our consolidated financial statements for the year ended 31st December
2024. All amounts are stated in Kuwaiti Dinars and have been derived from

consolidated financial statements.

The consolidated financial statements have been prepared in accordance with
the regulations for financial services institutions as issued by the Central Bank
of Kuwait (CBK) in the State of Kuwait. These regulations require banks and
other financial institutions regulated by CBK to adopt the International Financial
Reporting Standards (IFRS) with an amendment. “Expected credit loss (ECL)
to be measured at the higher of ECL on credit facilities computed under IFRS 9
in accordance to the CBK guidelines or the provisions as required by CBK

instructions along with its consequent impact on related disclosures”.

Financial Objectives

Our goal is to deliver superior client experience and decent shareholder returns
while maintaining our financial strength. To achieve this, we are executing on

five strategic priorities:
e Customer Centricity;

¢ Digital Transformation;
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¢ |nnovative Solution;
e Human Capital
e Environment, Society and Governance

The Bank’s medium-term financial objectives important performance measures
are set out below. These objectives establish a range of expected performance
over time. We will meet our financial objectives by enhancing operational
efficiency, introducing innovative delivery channels, digitalization and perusing

our strategic priorities.

The Bank’s business planning process is purpose driven, sets specific goals for
each segment and considers the prevailing economic conditions, risk appetite,
customers’ evolving needs and the opportunities available across our lines of
business. Our medium-term financial objectives are to achieve average annual
return on equity (before provision) greater than 12.5% and maintain capital
ratios that exceed regulatory requirements. Going forward, we will continue to
build momentum to further enhance the quality and consistency of our service
delivery to our clients in support of our purpose-driven culture to be a modern,

innovative relationship-oriented bank.

Fundamental Strengths

Diversified businesses that continue to deliver robust earnings growth and

long-term value for shareholders

Strong foundation built for growth and differentiating strengths that drive

competitive advantage:

o Well-established, flagship banking business in Kuwait;

¢ Diversified operations well positioned to capture growth opportunities;

e Transformative technology architecture, data and digital capabilities
delivering customer and business value;

e Solid capitalisation and high provisions reserve to absorb credit losses;

e Stable deposit base and significant liquidity buffers;
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e Sustainable efficiency and reinvestment capacity through resource
optimization, simplification and innovation; and
e Leading employee engagement and culture of unity and enhance

succession planning.

Overview of Financial Performance

The Bank delivered resilient financial performance in 2025, supported by
sustained growth in core banking activities and disciplined cost management.
Operating profit increased compared to 2024, reflecting higher net interest
income and fee-based income. However, net profit for the year was lower than
the record level reported in 2024, which included exceptional recoveries arising
from a favourable legal verdict. Excluding such one-off items, the Bank’s 2025
performance reflects a return to normalized earnings and the underlying

strength of its operating model.

Income Statement Analysis

The Bank’s net profit for 2025 amounted to KD 121.2 million (2024: KD 157.2
million). The year-on-year decline was primarily attributable to the absence of
exceptional recoveries recorded in 2024, while core operating performance

remained strong.

« Operating income increased to KD 188.9 million (2024: KD 180.0 million),

driven by growth in both net interest income and non-interest income.

o Net interest income reached KD 120.2 million (2024: KD 117.7 million),
supported by growth in the loan portfolio and effective management of
the cost of funds. The net interest margin experienced a contraction of 27
bp, 2025 at2.49% (2024: 2.76%), due to reduction in bench mark interest

rates.

« Non-interest income, primarily from fees and commissions, amounted to
KD 68.6 million (2024: KD 62.3 million), reflecting continued activity in

corporate banking, trade finance, and related services.
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Provisions and recoveries for 2025 normalized following significant
recoveries recorded in the prior year. In 2024, the Bank recovered KD

58.9 million from a favourable legal verdict.

The cost-to-income ratio remained competitive at 34.6% (2024: 34.6%),
reflecting continued focus on operational efficiency and disciplined

expense management.

Balance Sheet Analysis

The Bank’s balance sheet remains strong and well-capitalized.

Total assets stood at KD 5.4 billion as at 31 December 2025 (2024: KD
4.7 billion), reflecting growth in loans and advances and investment

securities.

Loans and advances accounted for 55.5% of total assets (2024: 60.1%),

while investment securities represented 14.2% (2024: 9.1%).

Total liabilities amounted to KD 4.6 billion (2024: KD 3.9 billion), with
customer deposits remaining the primary funding source at KD 2.6 billion
(2024: KD 2.5 billion).

Shareholders’ equity increased to KD 784.5 million (2024: KD 745.7

million), supported by retained earnings and a strong capital base.

Asset Quality and Credit Risk

The Bank continues to maintain a prudent approach to credit risk management.

In March 2025, the Shareholders’ General Assembly approved the revocation

of the zero non-performing loan (NPL) policy. This follows the successful

completion of the Bank’s objective of cleaning up its loan portfolio after adopting

a highly conservative provisioning approach over the past seven years.

This change reflects a normalization of provisioning practices as per the

instructions of the Central Bank of Kuwait and does not indicate a deterioration

in asset quality. As at year-end 2025:
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e Asset quality indicators remained within acceptable levels. As at year-
end 2025, the gross NPL ratio stood at 0.6%, with strong provision
coverage of 1,043.2%. Stage 2 exposures saw a decline from 12.6% in
2024 to 7.7% at the end of 2025.

e Loan loss reserves stood at 7.7% of gross loans (2024: 6.9%).

The Bank continues to maintain strong capital buffers well in excess of

regulatory requirements.
o Common Equity Tier 1 (CET1) ratio: 15.08% (2024: 15.44%)
« Total capital ratio: 18.34% (2024: 18.95%)
o Basel lll leverage ratio: 10.8% (2024: 11.3%)

These ratios provide the Bank with a solid foundation to support growth and

absorb potential stress.
Liquidity and Funding
Liquidity remains strong, supported by a diversified funding base.

« The Liquidity Coverage Ratio (LCR) averaged 211% during 2025 (2024
218%).

« The Net Stable Funding Ratio (NSFR) stood at 109.5% (2024: 111.4%).
During the year, the Bank further diversified its funding sources through:

« The establishment of a multi-currency Certificate of Deposit program with
a total size of USD 1 billion, rated ‘A’ by Fitch, under which USD 765

million had been raised as by year-end.

« The successful completion of a USD 500 million syndicated facility with a
five-year tenor, which was oversubscribed, reflecting continued market

confidence in the Bank.
Cash Flow Overview

Operating cash flows remained supported by core banking activities. Financing

cash flows reflected the Bank’s funding diversification initiatives undertaken
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during the year, while investment cash flows remained aligned with the Bank’s

balance sheet strategy and liquidity management objectives.
Risk Environment

The Bank’s financial performance continues to be influenced by movements in
interest rates, credit risk dynamics, liquidity conditions, and regional and
international geopolitical developments. Management continues to actively
monitor these factors and maintains strong capital and liquidity buffers to

mitigate potential adverse impacts.

Review of the Operatinqg Environment

The global economic environment has proven resilient, but however still battles
with underlying fragilities that have stemmed since the Covid-19 Pandemic and
further exacerbated by regional and geopolitical developments which presented
hurdles or hindered global, regional, and localized economic recoveries. Key
factors which have persisted in influencing economic trends include inflation
above official targets, uncertainty over contemporary or future economic
developments, trade tensions, tariffs, and supply chain complications which

persist due to both logistical and geopolitical influences.

The October 2025 World Economic Outlook estimated global growth for 2025
at 3.2% and at 3.1 % for 2026. Technology investment, fiscal and monetary
support, accommodative financial conditions, and private sector adaptability
offset trade policy shifts. Key downside risks are reevaluation of technology
expectations and escalation of geopolitical tensions. Policymakers should
restore fiscal buffers, preserve price and financial stability, reduce uncertainty,

and implement structural reforms.

Inflation is also expected to continue to decline globally, although with
divergence across geographies. The forecast for global inflation in 2025 is
estimated in the range of 3.4% to 4.5% year-on-year, down from levels seen in
2024 at 5.9% year-on-year, with upside risks comprising services related

inflation and geopolitical risks such as tariffs or energy shocks.
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GDP growth projections for the USA vary given a flurry of economic policies
and initiatives over 2025, however, the economy has remained relatively
resilient, with the IMF forecasting growth of approximately 2% year-on-year in
2025, before slightly picking up to 2.1% in 2026. The US economy was
supported by adequate consumer spending and export demand even as growth
may have slowed from earlier cyclical cycles. Overall, the US economy
remained characterized by moderate growth underpinned by consumer
resilient, ongoing inflation moderation, and a monetary policy that balanced

price stability against slowing job gains and broader economic uncertainties.

The Euro-zone is projected to produce a modest real GDP growth of 1.3% year-
on-year in 2025, before easing to 1.2% year-on-year in 2026, However,
divergence in economic growth continues to remain within the Euro area, where
countries whose economies are dominated by the services sector, such as
Spain, are able to achieve more dynamic growth, while Germany, is expected
to continue posting sluggish economic growth. Furthermore, the European
Central Bank has made good headway in easing monetary policy as inflation is
set to average 2.4% year-on-year in 2025, with the ECB’s Deposit Rate,
Refinancing Rate, and Marginal Lending Facilities now sitting at 2.00%, 2.15%
and 2.40% respectively.

The Gulf Cooperation Council paints a different picture in its circumstances
relative to inflation and consumer as the GCC intensifies its efforts to diversify
away from oil and gas, with household spending in the region set to outpace
that of advanced economies. Among the largest GCC economies, Saudi
Arabia’s household consumption grew by 2.7% in 2024 and is forecasted to rise
to 3.8% by 2026, while the UAE, Kuwait and Qatar are expected to register an
average annual growth of over 3.5% within the 5-year period. Non-hydrocarbon
growth remains robust in the GCC, fuelled by diversification, strong project
implementation, and rising tourism, in addition to inflation expected to stabilize
around 2% year-on-year in 2026. The region has shown considerable resilience

in the face of global disruptions, despite regional complications.
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Kuwait has seen a period of economic evolution and reforms that will help
enhancing the operating environment as the government works to increase
revenues, curb nonessential institutional expenses, while also advancing the
initiative of projects in the pipeline, providing a growing operating environment
for local Banks. The shift in Kuwait's economic direction has, so far, pushed
forward approximately USD 10.3 billion worth of project contracts awarded in
2025, primarily in water, energy and infrastructure to stimulate credit growth and
to address energy shortages and required infrastructure advancement. As per
IMF’s World Economic Outlook Report issued on October 2025, Kuwait’s real
GDP growth is set to come out of contraction in 2025, with forecasts for growth
of 2.6% year-on-year within the period, from a contraction of approximately
2.8% year-on-year in 2024. However, as oil production cuts are now in the
process of being phased out since 2025, Kuwait's economy will be supported
more robustly as OPEC+ works to steadily increase its production in order to
contain potential hydrocarbon price falls. Kuwait’'s non-oil economy has also
shown more robust growth in 2025, with reports most recently from the second
quarter of 2025 showing a non-oil GDP growth of 3.1% year-on-year, with the

country expected to maintain this trajectory in the coming period.

Kuwait’s draft budget for 2025-2026 (April 1, 2025 — March 31, 2026) forecasts
a deficit of approximately KWD 6.3 billion, and total revenues of KWD 18.23
billion. The draft budget for the fiscal year sees oil revenues at approximately
KWD 15.3 billion, down 5.7% from 2024-2025, based on an average oil price of
USD 68 a barrel. The introduction of Corporate Income Tax on foreign entities
as well as the possible introduction of VAT, in line with other GCC countries, is
likely to add diversification to the Government’s revenue sources. Kuwait’s total
expenditure is projected to fall by 0.1% in 2025-2026, to KWD 24.54 billion.

Inflation in Kuwait has been relatively moderate when compared to the global
average, with Kuwait’s CPlI inflation rate averaging approximately 2.2% to 2.4%
for 2025, reflecting a combination of ongoing strength in consumer demand,

rising housing rents and lingering supply chain issues. These dynamics are
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expected to lessen further in 2026 however, with projections for inflation to be
brought down to an average of approximately 2.1% over the course 2026. As
the state has worked to combat rising inflation and maintain its peg with a basket
of currencies, the Central Bank of Kuwait has cut the Central Bank Discount
Rate to 3.5% most recently in December 2025. As the Federal Reserve is
expected to continue its easing cycle and continue to unwind its efforts of
monetary tightening in order to fuel growth in the economy, the Central Bank of

Kuwait is expected to lower its key rates in lockstep.

Economic outlook — risks and challenges

Systemic risks

Global and regional uncertainties

Environment, Social and Governance risk including climate risk management
continue to be an imperative agenda for banks. This can be evidenced by the
emerging regulatory directives and global conferences to drive banks to
incorporate the subject aspects in their activities and operations. These impacts
may translate into credit charges, impairments and assets stranding, especially

in regions/nations highly dependent on fossil fuel.

The Bank has started implementing the Climate/ESG Risk Governance
Framework that was developed in 2024, by assessing the potential impacts of

Climate / ESG risk drivers on the Bank’s assets and activities.

The global economic landscape continues to face heightened uncertainty,
driven by a combination of geopolitical tensions and uneven economic recovery
across regions. The lingering effects of the Russia-Ukraine conflict and regional
disturbances have disrupted global energy markets and exacerbated food
insecurity, creating ripple effects across emerging and developed economies.
In the GCC region, oil price fluctuations risk remains a critical factor, as global
demand is influenced by economic slowdowns and the accelerating energy
transition. While high oil prices have supported regional fiscal surpluses in the

short term, uncertainties surrounding sustainable demand for hydrocarbons
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challenge long-term economic strategies. Against this backdrop, the Bank is
focused to remain steadfast in adapting our strategies to safeguard growth,
focusing on resilience and seizing opportunities in a rapidly changing global

environment.

The Bank monitors a set of strategy parameters comprising, internal variables,
solvency, credit risk, liquidity risk, operational risk, reputational risk and interest
rate risk indicators, in order to identify any concerning areas that require

improvement and enhancement.

Local disruptive factors

The local economy, while benefitting from strong oil revenues, faces its share
of domestic challenges that disrupt traditional business paradigms. Additionally,
the local economy is exposed to the ongoing regional conflicts leading to volatile
oil prices that has the potential to disrupt the progress of the local economy and
development plans. Moreover, the continued interest rate reduction cycle in the
economy is expected to impact the net interest income due to the asset &

liability structure of the bank in the event of stagnant growth.

Asset and liability concentrations and other market risks

Although the Bank continued to reduce the share of vulnerable and highly
sensitive sectors in its lending portfolio, Construction & Contracting sectors
accounted for the highest share of credit portfolio on account of financing of
new government sponsored projects, with new road construction tenders

released during the year.

On the liabilities side, the Bank, has a widely diversified deposit-base aiming

towards optimising the funding costs.

The Bank has a comprehensive Asset liability gap monitoring system which is
further stressed taking into consideration various scenarios, to have better

control on assessing the impact on account of market uncertainties.
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The Bank also has a risk strategy in place which spells out various risk appetite
metrics involving solvency, liquidity, market risks, interest rate risk, strategic

risk, reputational risk, etc.

Idiosyncratic risks

Asset quality

While high interest rate environment squeezing borrowers’ liquidity positions is
expected to ease due to reducing interest rates, the heightened geo-political
risks may put pressure on the entire supply-chain with potential of increased
input and logistics costs. This in turn may lead to narrowed margins for some of

the borrowers.

The Bank’s emphasis on qualitative factors and cautious growth strategy has
yielded its benefit. Further, the Bank’s strategy is to cautiously and selectively

look for well-defined risk-return opportunities to grow the credit portfolio.

Non-Financial risks

The Bank recognises the importance for monitoring, measuring and reporting
the non-financial risks the Bank is exposed to including fraud risks, third-party
risks and cybersecurity risks. The Bank collects operational, third-party and
fraud risk data through Risk & Control Self Assessments (RCSA), Key Risk
Indicators (KRIs), procedure reviews and reported risk events which are duly
reported to Management and Board of Directors in the periodic risk
management reports. The Bank continues to enhance and test the Business
Continuity Plan to assess and test the Bank’s resilience and capability to
resume operations of key processes, critical services and continue to serve
customers through various channels in the case of an emergency or disaster,

including a pandemic.

With digitalization of banking services, the Bank recognizes the importance of

cyber security and is committed to implement advanced cyber security
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mechanisms and controls to minimize the risks resulting from cyber security

threats.

The emergence of fintech is redefining customer expectations with seamless
and innovative financial solutions. This shift necessitates ensuring the emerging
Cyber-Security challenges and controls are adequately managed. While on this,
The Bank is responsible for identifying, monitoring, measuring and reporting all
information security risks including internal and external threats, whether

deliberate or accidental, on all information assets of the Bank.

In partnership with Human Resource Division, Risk Management Division has
developed customized Information Security Awareness programs which are
mandated for all staff in order to embed an information security awareness
culture within the Bank. The Bank maintains its compliance with PCI-DSS, ISO
27001 and SWIFT CSP certification requirements, in addition to compliance
with Central Bank of Kuwait's Cyber and Operational Resilience Framework

requirements.
Outlook

Looking ahead, the Bank remains focused on sustainable growth, maintaining
asset quality, and preserving strong capital and liquidity positions. While global
and regional economic conditions remain subject to uncertainty, the Bank is
well-positioned to manage potential challenges and continue delivering stable

financial performance.
Conclusion

The Bank’s financial performance in 2025 reflects the strength of its core
operations and prudent risk management. The Bank delivered higher operating
profitability than previous year, maintained strong capital and liquidity buffers,
and further diversified its funding base. The Bank remains well-positioned to

support future growth and deliver long-term value to shareholders.
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