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Message from the Chairman
In the Name of Allah, the Most Gracious, the Most Merciful

Dear Shareholders,
Peace and blessings of Allah be upon you.

It is my pleasure to address you once again at our Annual General Meeting and to share with you 
the Bank’s performance and progress during the year 2025. I do so with confidence in the strength 
of our institution and appreciation for the continued trust you place in Commercial Bank of Kuwait.

Performance Overview
The year ended 31/12/2025 marked a return to normalized performance following the exceptional 
results achieved in 2024, which benefited from significant non-recurring recoveries. Against this 
backdrop, the Bank delivered solid underlying results, supported by the continued strength of its 
core operations, disciplined execution of strategy, and prudent balance sheet management.

During 2025, operating profit before provisions increased to KD 123.6 million, reflecting growth 
of 5.5% compared to the previous year. This improvement underscores the sustainability of our 
earnings base and the effectiveness of our client-focused business model. Net profit for the year 
amounted to KD 121.2 million remained fully supported by recurring income streams.

Our performance continues to be driven by deep and longstanding client relationships, a diversified 
business mix, and consistent execution across all divisions. These strengths have enabled the Bank 
to navigate a dynamic operating environment while maintaining financial stability and operational 
efficiency.

Financial Strength and Risk Discipline
The Bank maintained a strong capital and liquidity position throughout the year, providing a solid 
foundation to support business growth and safeguard against potential market volatility. As at year-
end 2025, the Bank reported:
•	 Total Assets: KD 5,363 million, an increase of 14.9%
•	 Loans and Advances: KD 2,974 million, up by 6.0%
•	 Loan Loss Reserves: KD 246.1 million
•	 NPL coverage ratio: 1,043.2%
•	 Capital Adequacy Ratio: 18.3%
•	 Liquidity Coverage Ratio: 211.0%
•	 Net Stable Funding Ratio: 109.5%
•	 Leverage Ratio: 10.8%
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Our disciplined approach to risk management remains a defining pillar of the Bank’s success. 
Conservative underwriting standards, proactive portfolio monitoring, and effective early-recognition 
mechanisms have enabled us to preserve asset quality. I am pleased to note that, notwithstanding 
the resolution taken earlier for the revocation of the Bank’s Zero NPL Policy, the Bank has continued 
to demonstrate the strength of its credit discipline, closing the year 2025 with non-performing loans 
low at 0.6%.

During the year, both Moody’s and Fitch reaffirmed the Bank’s credit ratings with a Stable Outlook, 
reflecting confidence in our financial profile, capitalization, liquidity buffers, and consistent operating 
performance. These reaffirmations from international rating agencies reinforce the credibility of our 
strategy and the resilience of our business model.

Business Progress and Strategic Initiatives
Across all business lines, we continued to pursue selective and disciplined growth aligned with 
our strategic priorities. The Treasury and Investment Division continued to optimize the Bank’s 
funding structure and balance sheet, supporting capital efficiency and enhancing our capacity to 
participate in larger and more complex financing opportunities.

The Retail Banking Division remained focused on delivering a secure, efficient and accessible 
banking experience. Increased adoption of digital and self-service channels reflects our continued 
investment in technology aimed at simplifying customer journeys, enhancing protection, and meeting 
the evolving needs of clients across all demographics for digital banking services.

The Corporate Banking Division sustained healthy activity levels, with growth across both 
traditional sectors and emerging industries, including technology-enabled and environmentally 
focused businesses. This selective expansion supports portfolio diversification, reduces concentration 
risk, and aligns with the Bank’s objective of increasing sustainable financing.

The International Banking Division further strengthened its relationships with multinational 
corporations, Kuwaiti clients operating abroad and overseas companies. Through proactive 
engagement and coordinated coverage, the Division expanded cross-border opportunities and 
positioned the Bank to benefit from increased global activity as conditions continue to evolve.

Reinforcing Digital Banking Services
The Bank has been expanding its self-service network through the strategic deployment of advanced 
self-service machines across key locations in Kuwait. This initiative underscores the Bank’s 
commitment to customer-centricity, ensuring seamless access to essential banking services anytime 
anywhere. Furthermore, the Bank has successfully opened its new Khaitan branch and equipped 
existing branches with cutting-edge technologies that enhance our digital excellence.

Ongoing Efforts for Customer Engagement and Awareness
The Bank continues to extensively communicate with the public and enhance its banking offerings 
and digital products. Through a series of strategically designed activities, initiatives and events, the 
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Bank aimed to introduce customers to its newly launched banking packages and services. These 
packages introduce a new dimension in the advanced digital banking experience that the Bank is 
keen to provide to all society segments.  The said activities and events served not only as a platform 
to showcase the Bank’s products and services but also played a vital role in educating customers 
on the importance of safeguarding their financial information. Furthermore, these initiatives focused 
on fostering financial literacy across various social segments within the framework of the «Let›s Be 
Aware» Campaign.

Sustainability and Social Responsibility
Sustainability remains an integral part of Al-Tijari’s long-term strategy and value creation approach. 
During 2025, we continued to advance our sustainability agenda in line with our “Shaping the Future 
2022–2026” plan and Kuwait Vision 2035, strengthening governance frameworks and deepening 
engagement with international and local partners.

Our initiatives focused on environmental awareness, responsible consumption, employee well-being, 
and community engagement. Through targeted campaigns, educational workshops, and social 
initiatives, we continued to embed sustainability principles across the organization and contribute 
positively to the wider community.

Outlook
Having celebrated our 65th anniversary as the second-oldest bank in the State of Kuwait, we marked 
a milestone that bears witness to the Bank’s robust standing being a pioneer in introducing innovative 
banking services, while leading in Sustainability and Corporate Social Responsibility (CSR). Looking 
ahead, we remain optimistic to continue our excellence and innovation journey, while maintaining the 
utmost prudence and caution given the global and regional geopolitical and economic conditions 
that continue to present uncertainties.

We will continue to focus on sustainable growth, operational efficiency, and prudent capital allocation, 
with the objective of delivering consistent returns and long-term value for our shareholders, while 
fulfilling our responsibilities to clients, employees, and society.

Appreciation
On behalf of the Board of Directors, I extend my sincere gratitude to His Highness the Amir of the 
State of Kuwait, Sheikh Mishal Al-Ahmad Al-Jaber Al-Sabah, and His Highness the Crown Prince, 
Sheikh Sabah Al-Khalid Al-Hamad Al-Sabah, for their wise leadership and unwavering commitment 
to the progress and stability of the State of Kuwait.

I also express my appreciation to the Central Bank of Kuwait and all regulatory authorities for their 
continued guidance and support. Finally, I thank our shareholders, customers, Executive Management 
and all Al-Tijari employees for their dedication, professionalism, and tireless efforts, which remain the 
cornerstone of the Bank’s success and reputation.



Page 7

Consolidated Financial 
Statements

31 December 2025
(Audited)



Page 8



Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Page 28



Page 29



Page 30



Page 31



Page 32



Page 33



Page 34



Page 35



Page 36



Page 37



Page 38



Page 39



Page 40



Page 41



Page 42



Page 43



Page 44



Page 45



Page 46



Page 47



Page 48



Page 49



Page 50



Page 51



Page 52



Page 53

Consolidated Public
Disclosures On Capital

Adequacy Standard
31 December 2025



Page 54

The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

I Subsidiaries and significant investments

The Bank and its subsidiary are together referred to as "the Group" in this public disclosure on Capital Adequacy Standard.

II Capital structure

2025 2024
KD 000's KD 000's

a. Tier 1 capital consist of:

i Common equity tier 1 (CET1)

1. Paid-up share capital 219,127                199,206           
2. Proposed bonus shares -                        19,921             
3. Share premium 66,791                  66,791             
4. Retained earnings 329,076                274,161           
5. Investment valuation reserve 65,859                  54,450             
6. Property revaluation reserve 18,921                  24,100             
7. Statutory reserve 115,977                115,977           
8. General reserve 17,927                  17,927             
9. Treasury shares reserve 49                         49                    
10.Other intangibles (3,506)                   (3,506)             
11.Treasury shares (98,890)                 (98,890)           
12.Non significant investments in banking, financial and insurance entities -                        -                  
13.Significant investments in banking, financial and insurance entities -                        -                  

Total 731,331                670,186           

ii Additional tier 1

1. Non-controlling interests in consolidated subsidiaries 335                       279                  

Total 335                       279                  

Total tier 1 capital 731,666                670,465           

The authorised share capital of the Bank comprises of 2,500,000,000 (2024: 2,500,000,000) shares of 100 fils each.

The following detailed qualitative and quantitative public disclosures are being provided in accordance with Central Bank of Kuwait (CBK) rules and regulations on Capital
Adequacy Standard Basel III issued through Circular No. 2/BS/IBS/336/2014 on June 24, 2014. The purpose of these disclosures is to complement the capital adequacy
requirements (Pillar 1) and the supervisory review process (Pillar 2). Moreover, these disclosure requirements shall enable and allow market participants to assess key pieces
of information about a licensed bank’s exposure to risks and provides a consistent and understandable disclosure framework that enhances comparability.

The Commercial Bank of Kuwait K.P.S.C (the "Bank") has a subsidiary, Al-Tijari Financial Brokerage Company K.S.C (Closed) - (98.16% owned) engaged in
brokerage services and owns a 32.00% interest in Al Cham Islamic Bank S.A (an associate), a private bank incorporated in Arabic Republic of Syria engaged in Islamic
banking activities.

Share Capital – Share capital comprises of 2,191,262,089 (2024: 1,992,056,445) subscribed and fully paid ordinary shares of 100 fils each. As at 31 December 2025,
the Bank held 217,989,569 treasury shares (2024: 198,171,829 treasury shares).

The Group has the following components of Tier 1 and Tier 2 capital base:

Page 1 of 33
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

2025 2024
KD 000's KD 000's

b. Tier 2 capital.

1. Directly issued qualifying Tier 2 instruments 100,000                100,000           

1. General provisions (subject to a maximum of 1.25% of total credit risk weighted assets) 58,340                  52,686             

Total tier 2 capital 158,340                152,686           

Total eligible capital 890,006                823,151           

III Capital adequacy

A. Capital requirement

a. Credit risk

1. Claims on sovereigns 737,296          88,418                   11,494              579,452          56,987                  7,408               
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 306,589          99,364                   12,917              259,181          110,782                14,402             
4. Claims on MDBs 173,225          39,836                   5,179                91,207            30,839                  4,009               
5. Claims on banks 1,897,992       724,304                 94,160              1,404,243       509,225                66,199             
6. Claims on corporates 5,098,396       2,818,721              366,434            4,615,422       2,652,732             344,855           
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 20,941 -                                        -                       38,495 -                                        -                      
9. Regulatory retail 565,499          541,872                 70,443              547,540          544,723                70,814             
10.RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11.Past due exposure 10,519            10,218                   1,328                218                 -                            -                      
12.Other assets 205,749          199,469                 25,931              142,817          142,799                18,564             
13.Claims on securitised assets -                      -                            -                       -                      -                            -                      

602,610,9latoT        4,522,202              587,886            7,678,575       4,048,087             526,251           

Capital 
requirement

2024

The Standardised Approach has been adopted for computation of capital charge for credit risk, market risk and operational risk. Assessment of capital adequacy is
carried out in conjunction with the capital adequacy reporting to CBK. The Group has in place a framework for planning, assessing and reporting for capital adequacy
and to ensure that the present and future operations of the Group are supported by adequate capital at all times. The Group monitors its capital adequacy against higher
internal floor limits. In addition, evaluation of any strategic initiative necessarily includes appraisal of capital adequacy requirements. Internal assessment of capital has
been enhanced through introduction of a framework for measuring economic capital for each risk type and on an enterprise-wide basis.

KD 000's KD 000's
Gross 

exposures 
Net risk weighted 

assets
Capital 

requirement
Gross 

exposures 
Net risk weighted 

assets

2025

Page 2 of 33
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

b. Market risk

1. Interest rate position risk -                      -                            -                       -                      -                            -                      
2. Equities position risk 1                     -                            -                       254                 506                       66                    
3. Foreign exchange risk 10,693            10,694                   1,390                4,582              4,583                    596                  
4. Commodities risk -                      -                            -                       -                      -                            -                      
5. Options -                      -                            -                       -                      -                            -                      

496,01latoT             10,694                   1,390                4,836              5,089                    662                  

c. Operational risk 179,499          320,428                 41,656              163,242          290,088                37,711             

993,602,9 latoT        4,853,324              630,932            7,846,653       4,343,264             564,624           

B. Capital ratios

1. Total capital ratio 18.34% 18.95%

2. Tier 1 capital ratio 15.08% 15.44%

3. CET 1 capital ratio 15.07% 15.43%

C. Additional capital disclosure

Common disclosure template
2025

KD 000's

Common Equity Tier 1 capital: Instruments and Reserves
1 Directly issued qualifying common share capital plus related share premium 285,918                i+l
2 Retained earnings 329,076                r+j
3 Accumulated other comprehensive income (and other reserves) 218,733                m+n+o+p+q
4

-                            
5 Common share capital issued by subsidiaries and held by third parties (minority interest) -                            
6 Common Equity Tier 1 capital before regulatory adjustments 833,727                

Common Equity Tier 1 Capital: Regulatory Adjustments
7 Prudential valuation adjustments -                            
8 Goodwill (net of related tax liability) -                            

Capital 
requirement

1.

Component of 
capital disclosure 

template

Cross 
reference 

from 
consolidated 
regulatory 
financial 
position

Directly issued capital subject to phase out from CET1 (only applicable to non-joint stock 
companies)

2025 2024
KD 000's KD 000's

Gross 
exposures 

Net risk weighted 
assets

Capital 
requirement

Gross 
exposures 

Net risk weighted 
assets
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

2025
KD 000's

9 Other intangibles other than mortgage-servicing rights (net of related tax liability) 3,506                    f
10

-                            
11 Cash-flow hedge reserve -                            
12 -                            
13 Securitization gain on sale -                            
14 Gains and losses due to changes in own credit risk on fair valued liabilities -                            
15 Defined-benefit pension fund net assets -                            
16

98,890                  k
17 Reciprocal cross-holdings in common equity of banks, FIs, and insurance entities -                            
18

-                            d
19

-                            
20 Mortgage servicing rights (amount above 10% threshold of bank’s CET1 capital) -                            
21

-                            
22 Amount exceeding the 15% threshold -                            
23 of which: significant investments in the common stock of financials -                            
24 of which: mortgage servicing rights -                            
25 of which: deferred tax assets arising from temporary differences -                            
26 National specific regulatory adjustments -                            
27

-                            
28 Total regulatory adjustments to Common equity Tier 1 102,396                
29 Common Equity Tier 1 capital (CET1) after regulatory adjustments 731,331                

Additional Tier 1 Capital: Instruments
30 Directly issued qualifying Additional Tier 1 instruments plus related stock surplus -                            
31 of which: classified as equity under applicable accounting standards -                            
32 of which: classified as liabilities under applicable accounting standards -                            
33 Directly issued capital instruments subject to phase out from Additional Tier 1 -                            
34

335                       s
35 of which: instruments issued by subsidiaries subject to phase-out -                            
36 Additional Tier 1 capital before regulatory adjustments 335                       

Additional Tier 1 instruments (and CET1 instruments not included in row 5) issued by 
subsidiaries and held by third parties (amount allowed in group AT1)

Shortfall of provisions to expected losses (based on the Internal Models Approach, if applied)

Component of 
capital disclosure 

template

Cross 
reference 

from 
consolidated 
regulatory 
financial 
position

Investments in own shares (if not already netted off paid-in capital on reported 
balance sheet)

Investments in the capital of banking, financial and insurance entities that are outside 
the scope of regulatory consolidation, net of eligible short positions, where the bank 
does not own more than 10% of the issued share capital (amount above 10% threshold 
of bank’s CET1 capital)

Significant investments in the common stock of banking, financial and insurance entities 
that are outside the scope of regulatory consolidation, net of eligible short positions 
(amount above 10% threshold of bank’s CET1 capital)

Deferred tax assets arising from temporary differences (amount above 10% threshold, net of 
related tax liability)

Regulatory adjustments applied to Common Equity Tier 1 due to insufficient Additional 
Tier 1 and Tier 2 to cover deductions

Deferred tax assets that rely on future profitability excluding those arising from temporary 
differences (net of related tax liability)

Page 4 of 33
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

Additional Tier 1 Capital: Regulatory Adjustments
37 Investments in own Additional Tier 1 instruments -                            
38 Reciprocal cross-holdings in Additional Tier 1 instruments -                            

2025
KD 000's

39

-                            
40

-                            
41 National specific regulatory adjustments -                            
42

-                            
43 Total regulatory adjustments to Additional Tier 1 capital -                            
44 Additional Tier 1 capital (AT1) 335                       
45 Tier 1 capital (T1 = CET1 + AT1) 731,666                

Tier 2 Capital: Instruments and Provisions
46 Directly issued qualifying Tier 2 instruments 100,000                g
47 Directly issued capital instruments subject to phase-out from Tier 2 -                            
48

-                            
49 of which: instruments issued by subsidiaries subject to phase-out -                            
50 General Provisions included in Tier 2 capital 58,340                  c
51 Tier 2 capital before regulatory adjustments 158,340                

Tier 2 Capital: Regulatory Adjustments
52 Investments in own Tier 2 instruments -                            
53 Reciprocal cross-holdings in Tier 2 instruments -                            
54

-                            
55

-                            
56 National specific regulatory adjustments -                            
57 Total regulatory adjustments to Tier 2 capital -                            
58 Tier 2 capital (T2) 158,340                

59 Total capital (TC = T1 + T2) 890,006                

60 Total risk weighted assets 4,853,324             

Investments in the capital of banking, financial and insurance entities that are outside 
the scope of regulatory consolidation, net of eligible short positions, where the bank does 
not own more than 10%of the issued common share capital of the entity (amount above 
10% threshold)

Significant investments in the capital of banking, financial and insurance entities that are 
outside the scope of regulatory consolidation (net of eligible short positions)

Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 2 to cover 
deductions

Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 or 34) issued by 
subsidiaries and held by third parties (amount allowed in group Tier 2)

Investments in the capital of banking, financial and insurance entities that are outside 
the scope of regulatory consolidation, net of eligible short positions, where the bank does 
not own more than 10% of the issued common share capital of the entity (amount above 
the 10% threshold)

Significant investments in the capital banking, financial and insurance entities that are outside 
the scope of regulatory consolidation (net of eligible short positions)

Component of 
capital disclosure 

template

Cross 
reference 

from 
consolidated 
regulatory 
financial 
position
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

2025
KD 000's

Capital Ratios and Buffers
61 Common Equity Tier 1 (as a percentage of risk weighted assets) 15.07%
62 Tier 1 (as a percentage of risk weighted assets) 15.08%
63 Total capital (as a percentage of risk weighted assets) 18.34%
64

10.00%
65 of which: capital conservation buffer requirement 2.5%
66 of which: bank specific countercyclical buffer requirement -                        
67 of which: D-SIB buffer requirement 0.50%
68 Common Equity Tier 1 available to meet buffers (as a percentage of risk weighted assets) 8.07%

National Minima
69 National Common Equity Tier 1 minimum ratio 9.50%
70 National Tier 1 minimum ratio 11.00%
71 National total capital minimum ratio excluding CCY and DSIB buffers 13.00%

Amounts below the Thresholds for Deduction (before Risk Weighting)
72 Non-significant investments in the capital of financials institutions -                        e
73 Significant investments in the common stock of financials institutions -                        
74 Mortgage servicing rights (net of related tax liability) -                        
75 Deferred tax assets arising from temporary differences (net of related tax liability) -                        

Applicable Caps on the Inclusion of Provisions in Tier 2
76

203,351                a+b+h
77 Cap on inclusion of provisions in Tier 2 under standardized approach 58,340                  c
78

-                        
79 Cap for inclusion of provisions in Tier 2 under internal ratings-based approach -                        

2024
KD 000's

Common Equity Tier 1 capital: Instruments and Reserves
1 Directly issued qualifying common share capital plus related share premium 265,997                i+l
2 Retained earnings 294,082                r+j
3 Accumulated other comprehensive income (and other reserves) 212,503                m+n+o+p+q
4

-                            
5 Common share capital issued by subsidiaries and held by third parties (minority interest) -                            
6 Common Equity Tier 1 capital before regulatory adjustments 772,582                

Provisions eligible for inclusion in Tier 2 in respect of exposures subject to internal 
ratings-based approach (prior to application of cap)

Component of 
capital disclosure 

template

Cross reference 
from 

consolidated 
regulatory 
financial 
position

Directly issued capital subject to phase out from CET1 (only applicable to non-joint stock 
companies)

Provisions eligible for inclusion in Tier 2 in respect of exposures subject to standardized 
approach (prior to application of cap)

Component of 
capital disclosure 

template

Cross 
reference 

from 
consolidated 
regulatory 
financial 
position

Institution specific buffer requirement (minimum CET1 requirement plus capital 
conservation buffer plus countercyclical buffer requirements plus D-SIB buffer 
requirement, expressed as a percentage of risk weighted assets)
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

2024
KD 000's

Common Equity Tier 1 Capital: Regulatory Adjustments
7 Prudential valuation adjustments -                            
8 Goodwill (net of related tax liability) -                            
9 Other intangibles other than mortgage-servicing rights (net of related tax liability) 3,506                    f

10
-                            

11 Cash-flow hedge reserve -                            
12 -                            

-                            
13 Securitization gain on sale -                            
14 Gains and losses due to changes in own credit risk on fair valued liabilities -                            
15 Defined-benefit pension fund net assets
16 -                            

98,890                  k
17 Reciprocal cross-holdings in common equity of banks, FIs, and insurance entities
18

-                            
-                            d

19

-                            
20 Mortgage servicing rights (amount above 10% threshold of bank’s C ET1 capital) -                            
21

-                            
22 Amount exceeding the 15% threshold -                            
23 of which: significant investments in the common stock of financials -                            
24 of which: mortgage servicing rights -                            
25 of which: deferred tax assets arising from temporary differences -                            
26 National specific regulatory adjustments -                            
27

-                            
28 Total regulatory adjustments to Common equity Tier 1 102,396                
29 Common Equity Tier 1 capital (CET1) after regulatory adjustments 670,186                

Additional Tier 1 Capital: Instruments
30 Directly issued qualifying Additional Tier 1 instruments plus related stock surplus -                            
31 of which: classified as equity under applicable accounting standards -                            
32 of which: classified as liabilities under applicable accounting standards -                            
33 Directly issued capital instruments subject to phase out from Additional Tier 1 -                            
34

279                       s
35 of which: instruments issued by subsidiaries subject to phase-out -                            
36 Additional Tier 1 capital before regulatory adjustments 279                       

Additional Tier 1 instruments (and CET1 instruments not included in row 5) issued by 
subsidiaries and held by third parties (amount allowed in group AT1)

Deferred tax assets that rely on future profitability excluding those arising from temporary 
differences (net of related tax liability)

Significant investments in the common stock of banking, financial and insurance entities 
that are outside the scope of regulatory consolidation, net of eligible short positions 
(amount above 10% threshold of bank’s CET1 capital)

Deferred tax assets arising from temporary differences (amount above 10% threshold, net of 
related tax liability)

Regulatory adjustments applied to Common Equity Tier 1 due to insufficient Additional 
Tier 1 and Tier 2 to cover deductions

Investments in own shares (if not already netted off paid-in capital on reported 
balance sheet)

Investments in the capital of banking, financial and insurance entities that are outside 
the scope of regulatory consolidation, net of eligible short positions, where the bank 
does not own more than 10% of the issued share capital (amount above 10% threshold 
of bank’s CET1 capital)

Shortfall of provisions to expected losses (based on the Internal Models Approach, 
if applied)

Component of 
capital disclosure 

template

Cross reference 
from 

consolidated 
regulatory 
financial 
position
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

2024
KD 000's

Additional Tier 1 Capital: Regulatory Adjustments
37 Investments in own Additional Tier 1 instruments -                            
38 Reciprocal cross-holdings in Additional Tier 1 instruments -                            
39

-                            
40

-                            
41 National specific regulatory adjustments -                            
42

-                            
43 Total regulatory adjustments to Additional Tier 1 capital -                            
44 Additional Tier 1 capital (AT1) 279                       
45 Tier 1 capital (T1 = CET1 + AT1) 670,465                

Tier 2 Capital: Instruments and Provisions
46 Directly issued qualifying Tier 2 instruments 100,000                g
47 Directly issued capital instruments subject to phase-out from Tier 2 -                            
48

-                            
49 of which: instruments issued by subsidiaries subject to phase-out -                            
50 General Provisions included in Tier 2 capital 52,686                  c
51 Tier 2 capital before regulatory adjustments 152,686                

Tier 2 Capital: Regulatory Adjustments
52 Investments in own Tier 2 instruments -                            
53 Reciprocal cross-holdings in Tier 2 instruments -                            
54

-                            
55

-                            
56 National specific regulatory adjustments -                            
57 Total regulatory adjustments to Tier 2 capital -                            
58 Tier 2 capital (T2) 152,686                

59 Total capital (TC = T1 + T2) 823,151                

60 Total risk weighted assets 4,343,264             

Significant investments in the capital banking, financial and insurance entities that are outside 
the scope of regulatory consolidation (net of eligible short positions)

Investments in the capital of banking, financial and insurance entities that are outside 
the scope of regulatory consolidation, net of eligible short positions, where the bank does 
not own more than 10%of the issued common share capital of the entity (amount above 
10% threshold)
Significant investments in the capital of banking, financial and insurance entities that are 
outside the scope of regulatory consolidation (net of eligible short positions)

Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 2 to cover 
deductions

Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 or 34) issued by 
subsidiaries and held by third parties (amount allowed in group Tier 2)

Investments in the capital of banking, financial and insurance entities that are outside 
the scope of regulatory consolidation, net of eligible short positions, where the bank does 
not own more than 10% of the issued common share capital of the entity (amount above 
the 10% threshold)

Cross reference 
from 

consolidated 
regulatory 
financial 
positionComponent of 

capital disclosure 
template
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

2024
KD 000's

Capital Ratios and Buffers
61 Common Equity Tier 1 (as a percentage of risk weighted assets) 15.43%
62 Tier 1 (as a percentage of risk weighted assets) 15.44%
63 Total capital (as a percentage of risk weighted assets) 18.95%
64

10.00%
65 of which: capital conservation buffer requirement 2.5%
66 of which: bank specific countercyclical buffer requirement -                        
67 of which: D-SIB buffer requirement 0.50%
68 Common Equity Tier 1 available to meet buffers (as a percentage of risk weighted assets) 8.43%

National Minima
69 National Common Equity Tier 1 minimum ratio 9.50%
70 National Tier 1 minimum ratio 11.00%
71 National total capital minimum ratio excluding CCY and DSIB buffers 13.00%

Amounts below the Thresholds for Deduction (before Risk Weighting)
72 Non-significant investments in the capital of financials institutions -                        e
73 Significant investments in the common stock of financials institutions -                        
74 Mortgage servicing rights (net of related tax liability) -                        
75 Deferred tax assets arising from temporary differences (net of related tax liability) -                        

Applicable Caps on the Inclusion of Provisions in Tier 2
76

219,454                a+b+h
77 Cap on inclusion of provisions in Tier 2 under standardized approach 52,686                  c
78

-                        
79 Cap for inclusion of provisions in Tier 2 under internal ratings-based approach -                        

Consolidated financial position under financial accounting and regulatory scope of consolidation

Institution specific buffer requirement (minimum CET1 requirement plus capital 
conservation buffer plus countercyclical buffer requirements plus D-SIB buffer 
requirement, expressed as a percentage of risk weighted assets)

Provisions eligible for inclusion in Tier 2 in respect of exposures subject to standardized 
approach (prior to application of cap)

Provisions eligible for inclusion in Tier 2 in respect of exposures subject to internal 
ratings-based approach (prior to application of cap)

2.

The basis of consolidation used to prepare consolidated financial position under International Financial Reporting Standards (IFRSs) is consistent with
those used for regulatory purpose. The basis of consolidation is explained in note 2(b) of the consolidated financial statement. There is no difference
between the consolidated financial position and the consolidated regulatory financial position. 

Component of 
capital disclosure 

template

Cross reference 
from 

consolidated 
regulatory 
financial 
position
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Consolidated regulatory financial position are as follows;

Assets
Cash and short term funds 672,278          
Treasury and Central Bank bonds 182,579          
Due from banks and other financial institutions 598,121          1,652                    a
Loans and advances 2,973,935       

192,782                b
58,340                  c

Investment securities 760,381          

-                        d

-                        e
Premises and equipment 22,989            
Intangible assets 3,506              3,506                    f
Other assets 149,317          

Total assets 5,363,106       

Liabilities and equity

Liabilities
Due to banks 364,210          
Due to other financial institutions 72,990            
Customer deposits 2,610,884       
Certificates of deposit 226,232          
Other borrowed funds 1,039,148       100,000                g
Other liabilities 265,138          

8,917                    h

Total liabilities 4,578,602       

Of which: general provisions on unfunded exposure eligible for 
inclusion in Tier 2

Consolidated 
regulatory 
financial 
position

Component used 
in capital 

disclosure template

Of which: non significant investment in the capital of financial 
institutions (amounts below the thresholds for deduction)

Cross 
reference to 

common 
disclosure 
template

Of which: general provisions on funded exposure eligible for 
inclusion in Tier 2
Of which: Cap on inclusion of general provisions in Tier 2

of which: non significant investment in capital of financial institutions (amount above the 
threshold for deduction)

2025
KD 000's
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Equity
Equity attributable to shareholders of the Bank
Share capital 219,127          219,127                i
Proposed bonus shares -                  -                        j
Treasury shares (98,890)           98,890                  k
Reserves 285,524          

of which: share premium 66,791                  l
of which: statutory reserve 115,977                m
of which: general reserve 17,927                  n
of which: treasury share reserve 49                         o
of which: property revaluation reserve 18,921                  p
of which: investment valuation reserve 65,859                  q

Retained earnings 329,076          329,076                r
734,837          

Proposed dividend 49,332            
784,169          

Non-controlling interests 335                 335                       s

Total equity 784,504          

601,363,5ytiuqe dna seitilibail latoT        

Assets
458,420,1sdnuf mret trohs dna hsaC        
164,68sdnob knaB lartneC dna yrusaerT             
046,722snoitutitsni laicnanif rehto dna sknab morf euD           1,544                    a

Loans and advances 2,806,909       

209,140                b
52,686                  c

Investment securities 423,166          

-                        d

-                        e
Premises and equipment 28,698            
Intangible assets 3,506              3,506                    f
Other assets 64,667            

Total assets 4,665,901       

Of which: non significant investment in capital of financial institutions (amount above the 
threshold for deduction)
Of which: non significant investment in the capital of other financial 
institutions (amounts below the thresholds for deduction)

Cross reference 
to common 
disclosure 
template

Of which: general provisions on funded exposure eligible for 
inclusion in Tier 2

Cross 
reference to 

common 
disclosure 
template

Of which: Cap on inclusion of general provisions in Tier 2

2024
KD 000's

Consolidated 
regulatory 
financial 
position

Component used in 
capital disclosure 

template

KD 000's
Consolidated 

regulatory 
financial 
position

Component used 
in capital 

disclosure template

2025
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Liabilities and equity
Liabilities
Due to banks 244,406          

933,671snoitutitsni laicnanif rehto ot euD           
Customer deposits 2,489,763       
Other borrowed funds 759,960          100,000                g
Other liabilities 249,707          

8,770                    h

Total liabilities 3,920,175       

Equity
Equity attributable to shareholders of the Bank
Share capital 199,206          199,206                i
Proposed bonus shares 19,921            19,921                  j
Treasury shares (98,890)           98,890                  k
Reserves 279,294          

of which: share premium 66,791                  l
of which: statutory reserve 115,977                m
of which: general reserve 17,927                  n
of which: treasury share reserve 49                         o
of which: property revaluation reserve 24,100                  p
of which: investment valuation reserve 54,450                  q

Retained earnings 274,161          274,161                r
673,692          

Proposed dividend 71,755            
745,447          

Non-controlling interests 279                 246                       s
Total equity 745,726          

Total liabilities and equity 4,665,901       

Main features of capital instrument issued
1 Issuer
2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier for private placement)
3 Governing law(s) of the instrument

Regulatory treatment
4 Type of Capital (CET1, AT1 or T2)
5 Eligible at solo/group/group & solo
6 Instrument type
7 Amount recognized in regulatory capital (KD '000')
8 Par value of instrument
9 Accounting classification

10 Original date of issuance
11 Perpetual or dated
12 Original maturity date
13 Issuer call subject to prior supervisory approval
14 Optional call date, contingent call dates and redemption amount
15 Subsequent call dates, if applicable

Coupons / dividends
16 Fixed or floating dividend/coupon
17 Coupon rate and any related index
18 Existence of a dividend stopper
19 Fully discretionary, partially discretionary or mandatory
20 Existence of step up or other incentive to redeem

Fully discretionary
No

N/A
N/A

Floating
N/A
No

 100 fils
Shareholders' equity

19 June 1960
Perpetual

No maturity
No

Kuwait Law

Common equity tier 1
Group

Ordinary shares
KD 219,127

Of which: general provisions on unfunded exposure eligible for 
inclusion in Tier 2

3.
Commercial Bank of Kuwait

CBK
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21 Noncumulative or cumulative
22 Convertible or non-convertible
23 If convertible, conversion trigger (s)
24 If convertible, fully or partially
25 If convertible, conversion rate
26 If convertible, mandatory or optional conversion
27 If convertible, specify instrument type convertible into
28 If convertible, specify issuer of instrument it converts into
29 Write-down feature
30 If write-down, write-down trigger(s)
31 If write-down, full or partial
32 If write-down, permanent or temporary
33 If temporary write-down, description of write-up mechanism
34

35 Non-compliant transitioned features
36 If yes, specify non-compliant features

IV Financial Leverage ratio

2025 2024
KD 000's KD 000's

1 Total consolidated assets as per published financial statements               5,363,106         4,665,901 

4 Derivative exposures                     35,284              39,812 
5 Securities Financing Transaction Exposures                            -                        -   
6 Exposures for off-balance sheet items (i.e. credit equivalent amounts)               1,370,938         1,219,123 
7 Other exposures                    (3,506)               (3,506)
8 Total exposures in calculation of leverage ratio               6,765,822         5,921,330 

1               5,363,106 4,665,901        
2 (Asset amounts deducted in determining Tier 1 capital) (3,506)                   (3,506)             
3 Total on-balance sheet exposures (excluding derivatives and SFTs) 5,359,600             4,662,395        

4 Replacement cost associated with all derivative transactions (net of eligible cash variation margin) 25,215                  32,785             
5 Add-on amounts for Potential Future Exposure (PFE) associated with all derivative transactions 10,069                  7,027               
6

-                        -                  
7 (Deductions of receivables assets for cash variation margin provided in derivative transactions) -                        -                  
8 (Exempted exposures to Central Counterparties (CCP) -                        -                  
9 Adjusted effective notional amount of written credit derivatives   -                        -                  

10 Adjusted effective notional offsets and add-on deductions for written credit derivatives -                        -                  
11 Total derivative exposures 35,284                  39,812             

                          -                        -   

(b) Leverage ratio common disclosure:

The financial leverage ratio is being provided in accordance with CBK circular No. 2/BS/342/2014 dated October 21, 2014. The application of this disclosure is
intended to restrict the build up of financial leverage in the banking sector that leads to stress on the financial system and the economy in general. The financial
leverage ratio is measure of Basel III tier 1 capital divided by total on and off balance sheet exposures of the Bank.

On-balance sheet items (excluding derivatives and SFTs, but including collateral)

Gross-up for derivatives collateral provided where deducted from the balance sheet assets pursuant to the bank’s operative 
accounting framework

(a) Summary comparison of accounting assets vs total leverage ratio exposure:

2

Adjustment for fiduciary assets recognized on the balance sheet pursuant to the bank’s operative accounting framework but 
excluded from total exposures in calculation of leverage ratio

                          -   

N/A
Position in subordination hierarchy in liquidation (specify instrument type immediately senior to instrument)

N/A

                     -   
3

No
N/A

N/A
N/A
N/A
N/A
No

N/A
N/A
N/A

Noncumulative
Nonconvertible

N/A
N/A

Adjustment for investments in banking, financial, insurance or commercial entities that are consolidated for accounting 
purposes but outside the scope of regulatory consolidation 

Page 13 of 33



Page 67

The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

12 Gross SFT assets (with no recognition of netting) -                        -                  
13 (Netted amounts of cash payables and cash receivables of gross SFT assets) -                        -                  
14 CCR exposures for SFT assets -                        -                  
15 Exposure of the bank in its capacity as gent in the securities finance transaction (SFT) -                        -                  
16 Total securities financing transaction exposures -                        -                  

17 Off-balance sheet exposure (before application of credit conversion factors) 3,462,173             2,805,748        
18 (Adjustments for conversion to credit equivalent amounts) (2,091,235)            (1,586,625)      
19 Total Off-balance sheet exposure 1,370,938             1,219,123        

20 Total exposures 6,765,822             5,921,330        

21 Tier 1 capital 731,666                670,465           

22 Leverage ratio (Tier 1 capital / total exposures) 10.81% 11.32%

V Risk management

Risk Governance

1. Operational Risk Management Department (ORMD) is responsible for monitoring, measuring, and reporting the operational risks the Bank is exposed to, including
fraud risks, third-party risks and business continuity. The department collects operational risk data through Risk & Control Self Assessments (RCSA), Key Risk
Indicators (KRIs), procedure reviews, and reported risk events. A risk event database is maintained and reported in the periodic risk management reports. ORMD is
also responsible for the Bank-wide insurance management and for coordinating the Bank-wide Business Continuity Plan and ensuring regular testing.

The Bank believes in undertaking risks associated with its business only after proper identification, assessment, management, and adequate mitigation of potential risk
factors. The material risks to which the Bank is exposed to include credit risk and credit concentration risk, market risk and concentration risk, operational risk and
residual operational risk, liquidity risk, interest rate risk, reputational risk, and strategic risk and legal risk.

2. Information Security Department (ISD) is responsible for identifying, monitoring, measuring and reporting all the Bank’s information security risks including
internal and external threats whether deliberate or accidental, on all information assets of the Bank. ISD has established and maintains the related policies and
procedures; as well as tests the effectiveness of the controls in order to keep the Bank’s information assets secure. ISD provides periodic reports to the BRMC and
Board of Directors (BOD) on the Bank’s capability to manage information security and cybersecurity risks in addition to monitoring the implementation of the
information security projects. ISD acts as an advisor to provide inputs to follow mandated compliance requirements across the Bank to safeguard its information assets. 

In partnership with Human Resource Division, customized Information Security Awareness programs are developed and mandated for all staff in order to embed an
information security awareness culture within the Bank. The Bank maintains its compliance with PCI-DSS, ISO 27001, and SWIFT CSP certification requirements, in
addition to compliance with the Central Bank of Kuwait’s Cyber Security Framework requirements. 

The Risk Management Division of the Bank is an independent and dedicated function reporting directly to the Board Risk Management Committee and
administratively to the Chairman.The division is responsible for assessing, monitoring, and recommending strategies for control of credit and credit concentration,
market and market concentration, liquidity, operational, interest rate, reputational, strategic, and legal risks. Specific personnel are assigned within the Risk
Management division for overseeing each of these risks. The absence of any direct or indirect reporting lines or arrangements with other internal divisions, and
permanent membership in all of the Group’s executive committees are amongst the factors which reflect the independent nature of Risk Management’s operations and
the central role it maintains within the Group.

The Risk Management Division is subdivided into different groups which assess, monitor, and control different risks. The Credit Risk Management Group (CRM)
comprises the Obligor Credit Risk Management (OCRM) and Portfolio Credit Risk Management Departments (PCRM) respectively. The Non-Financial Risk
Management Group (NFRM) comprises the operational risk management department which also manages fraud risk management, Third-Party Risk Management and
information security department. The Enterprise Risk Management (ERM) Group comprises of Risk Oversight and Analytics Department (RO&AD) and Risk
Analytics & Simulation Department (RA&SD).

The ERM group through its Risk Analytics and Simulations Department (RA&SD) is responsible for monitoring concentration, market, liquidity, interest rate, strategic,
reputational, climate and legal risks. It is also responsible for calculating the economic capital for various risks, conducting stress tests, reporting these to the Asset
Liability Committee (ALCO), Board Risk Management Committee (BRMC), Board of Directors (BOD), and the Central Bank. The RA&SD department also calculates
the PD and LGD annually associated with the different obligor grades to use in IFRS9 calculations. The department is also responsible for providing ad-hoc risk
analysis of new Banking Products. The RO&AD department of the ERM group focuses on keeping the risk management policies up to date and conducting ALCO and
Credit & Investment Committee (CIC) for investment items. This department of ERM group also focuses on periodic reporting of risk metrics which includes daily,
weekly, and monthly risk reports to the Management. The department also prepares a monthly risk management report comprising of MIS on Credit portfolio, position
vis a vis internal limits related to Interest rate risk, Liquidity risk, Market Risk, and Operational risk which is circulated to the ALCO members. The department also
functions as a Treasury middle office where it monitors risk limits related to Treasury on a daily basis.
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The treatment of different types of risks by the Bank is elaborated hereunder:

a. Credit Risk 

The Bank uses an obligor risk rating model using both financial and non-financial parameters to generate an obligor risk rating. The model grades obligors with
performing assets on a scale of 1 to 8 with 1 being the best risk. Ratings of 9 to 11 apply to non-performing assets. The internal risk rating is used to drive the credit
approval process. As required by CBK, our internal risk grades have also been mapped to external grades based on calibrating the probability of default. Non-financial
considerations are industry specific and thus allow more fine-tuned risk assessment for different industries. The facility risk rating is also being done. Maximum
counterparty/group-wise lending limits are applied to exposures according to regulatory norms for credit concentration.

The Credit Policies of respective business divisions and the Credit Risk Management Policy lay down the guiding principles for lending activities and the basis of
measuring, monitoring and managing credit risks. These policies provides guidelines that establish the lending criteria and all credit decisions are made after giving due
consideration to the requirements in the respective policies. 

The risk management framework includes a hierarchy of committees involving the Board of Directors (BOD) and the executive management for approval and reporting
purposes. The Board of Directors through its committees has the overall authority for approval of strategies and policies. The Board Loan Committee (BLC) is the apex
credit approving authority of the Group which is mainly responsible for approving all credit proposals beyond the authority level of the management and also for
reviewing and approving the credit related policies and amendments thereof. The Board of Directors is the apex authority of the Group for approving investments and
other executive matters beyond the authority of the management. These include approval of groupwide strategies as well as specific policies pertaining to risk
management. The Board Risk Management Committee (BRMC) assists the Board in its oversight of the Bank's risk governance structure, risk management & risk
assessment guidelines and policies, risk strategy and appetite and executive management's implementation of the risk strategies and policies. 

The Group also conducts enterprise wide stress test in order to analyse the impact of extreme events on the profitability and capital adequacy.

The business divisions' policies is are supplemented by the Credit Risk Management Policy which establishes the infrastructure for credit risk management including
tools for risk rating, portfolio analysis and independent credit assessment. Internal limits are also established to mitigate credit concentration and improve credit quality.
Credit approvals are preceded by detailed due diligence on credit proposals including reviews that are independent from the risk taking units. The due diligence covers
assessment of the quality of financial information, historical financial performance, future prospects, structure of facilities, facilities relevance to the business needs,
management expertise, identifiable sources of repayment, available collateral, additional credit comfort and support available etc. In addition, comprehensive post
sanction reviews at the individual and portfolio levels are conducted to effectively monitor and control the existing credit portfolio.

The Credit & Investment Committee is the executive management decision making body that is empowered to consider all credit & investment related issues within
certain limits. The Asset Liability Committee (ALCO) is responsible for the overall asset liability management framework which broadly covers balance sheet structure,
maturity profile, interest rate risk, capital adequacy, and foreign currency positions, review of related policies, and approval of exceptions. The ALCO also performs the
role of a risk committee whereby it has a high-level oversight over the risk management process. The Provisioning Committee is responsible for the overall evaluation
and control of provisions taken by the Group and adherence to the related regulatory requirements. 

Appropriate risk analysis ensures that the limits approved are commensurate with the risk profile of the borrower. Apart from individual lending limits, broader
portfolio-level exposure limits have been stipulated for perceived higher-risk sectors, and exposure to these segments is continuously monitored. Country limits, based
on internal risk assessment and sovereign risk ratings provided by external credit rating agencies, are in place to ensure adequate portfolio diversification in terms of
sovereign ratings and geographical exposures. The Division has also implemented a sector risk assessment model allowing more granularity in sector classification.

The bank does not undertake securitisation of its credit exposures.

While credits (both on and off-balance sheet) extended to counterparties are approved strictly in accordance with the Central Bank of Kuwait regulations and
instructions, Credit Risk Management Group ensures that appropriate policies, guidelines, processes and procedures are in place to thoroughly assess the lending
activities with a periodic review and update of credit evaluation processes, mechanisms and techniques.

Bank's exposure to derivatives is by way of forex forwards with banks and bank customers and interest rate swaps entered into for hedging fixed rate bonds in the bond
portfolio. As the Credit Value Adjustment (CVA) for Counterparty Credit Risk (CCR) is insignificant, separate economic capital is not considered necessary. Credit
limits for counterparty credit exposures for, banks, are set up based on due assessment and are reviewed periodically. The counterparties in derivative transactions are
mostly banks with and limits are set up on an unadvised basis and hence the bank holds the control of preventing wrong-way exposures. Obtaining and offering
collateral securities are governed by the respective ISDA agreements entered into.

In order to manage risks in a holistic manner and to measure risks on a consolidated basis, the Group has a formal enterprise-wide risk management policy, which
provides detailed guidelines for a sound framework for enterprise-wide risk management. The objectives of risk management are supported by various risk policies that
are reviewed and updated regularly. The risk policies, in general, cater to detailed planning for various risks based on business strategies, past performance, future
expectations, economic conditions and, internal as well as external regulations. The policies also require a comprehensive analysis of a set of pre-determined parameters 
prior to the introduction of new products or instruments. The policies have put internal limits (nominal and risk-based) in place for continuous monitoring and ensuring
that risks are maintained within the Group’s risk appetite. Periodical reporting of risks to various authorities including the ALCO and the Board ensures that the
executive management and the Board are continuously kept aware of positions thereby enabling informed decision-making.

The Bank also measures economic capital for credit risk including that for name, collateral, sector and geographic concentration under Pillar two of Basel III.
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b. Market Risk 

c. Liquidity Risk 

d. Interest Rate Risk 

e. Operational Risk 

The Bank's liquidity risk management policy also requires that proper liquidity planning is periodically conducted and that stress tests are performed based on scenario
analyses. A detailed contingency plan also forms part of the liquidity management framework. Economic capital for liquidity risk under pillar two of Basel III is also
measured regularly.

The Bank also assesses the market risk through internally developed Value at Risk (VaR) measures. VaR is higher of historical simulation and parametric approaches
over the relevant observation period and is computed as the maximum possible loss over the relevant holding period at the 99th percentile. Limits are in place for the
maximum permitted VaR for the foreign exchange and equity positions. The VaR models are back-tested annually to confirm their robustness. Economic capital for
market risk is calculated using stressed ES (Expected Shortfall) in line with guidance issued by the Basel Committee on Banking Supervision..

Market risk exposure for the Bank is evident in portfolios of equities and foreign exchange that are actively traded, as well as in other positions whose fair values are
 directly derived from market parameters. The Bank uses the standardized method for calculating capital for market risks.  

Market risk limits are in place to control equity and foreign exchange risks. Foreign exchange risks are monitored daily and controlled through currency-wise absolute
 limits as well as stop-loss limits. Overnight regulatory limits that include overall absolute limits are strictly enforced. 

Interest rate risk is managed as per the guidelines laid down in the interest rate risk management policy. The majority of the assets and liabilities of the Bank mature
and/or re-price within one year and hence there is limited exposure to interest rate risk. Interest rate risk is monitored with the help of an interest rate sensitivity monitor
(IRSM) in which assets and liabilities are distributed in pre-defined maturity / re-pricing time bands. The Earnings at Risk (EaR) is computed by applying BIS
stipulated rate shocks to the IRSM and this is compared against internal limits that define the Bank's appetite for this risk. The changes in EVE based on BIS stipulated
rate shocks are also calculated and compared against internal limits. Economic capital under pillar two for interest rate risk is measured regularly using an internally
developed methodology.

Insurance management which is integrated into operational risk facilitates the prudent transfer of risks. Insurance coverage provides partial mitigation for operational
risk. The operational risk management policy lays down general guidelines for insurance management including factors to be considered in structuring insurance
policies, the definition of policy limits and deductibles, policy reviews, and handling of claims.

The Basel Committee for Banking Supervision has introduced the Basel III regulations covering, among others, a global framework for liquidity risk management. The
Bank has introduced internal limits for the liquidity ratios introduced in Basel III, i.e. the Liquidity Coverage Ratio (LCR) and the Net Stable Funding Ratio (NSFR).
These ratios are being measured and monitored regularly against regulatory limits and internal limits.

Operational risk management is focused on identifying, assessing and minimizing the impact of risk events that may arise through inadequate processes, human errors,
system failures as well as external factors by using a range of assessment methods including Risk Control Self Assessments (RCSA) and a comprehensive review of
group-wide procedures. Key Risk Indicators (KRIs) are also monitored regularly. An objective scorecard is used to assess the different operational risk areas based on
pre-defined parameters and to grade them under certain categories. 

This gradation is used in the measurement of economical capital for operational risk and legal risk. Internally maintained risk events database, provides information on
the frequency and impact of operational risk events. A business continuity policy and plan is in place to tackle any unforeseen contingencies that aims to ensure that

 business continuity is achieved with minimal disruption to critical processes and systems. 

The Bank manages liquidity risks that are evident in maturity mismatches and liability-side concentrations. Limits are in place for the control of liquidity risk and these
include the maximum allowable cumulative mismatches and a limit for the maximum amount allowed for lending. Internal alert limits are also laid down to ensure
continued adherence to the regulatory limits. Internal limits for liabilities from significant depositors and from sensitive products/instruments are also in place. Limits
were also introduced for mismatches in different time buckets to ensure that maturing assets and liabilities remain largely matched. A detailed liability side analysis is
conducted periodically to discern rollover patterns, and identify core deposits, behavioral trends in short-term funds, and correlations with macroeconomic variables.

Investments are classified under pre-defined asset categories and are subject to pre-approved limits for such categories. Further, the Group’s overall investment capacity
and individual investments are restricted to stipulated limits and guidelines laid down by the Central Bank. 

The market risk management policy also addresses the need for hedging under certain circumstances. The policy lays down principles and guidelines for the
establishment of hedges. 
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f.  Information Security Risk

g. Other risks

VI Credit exposures

Loss %
-

20%
50%

100%

For details on ECL methodology please refer financial statement note 2.(d)(x) "impairment of financial asset". 

The CBK rules stipulate two-tier approach for credit loss estimation. The total credit loss to be recognized is the sum of the General and Specific provisions. General
provision is computed as 1% of the outstanding cash facility balance and 0.5% of non-cash facility balance after netting of certain restricted categories of collateral.
Specific provision calculation is based on the categorization of a credit facility into following undermention categories. Credit facilities are classified in the following
categories when there is an objective evidence of impairment based on specified criteria, including management judgment of increase in credit risk.

Policies are in place for other risks including legal risk, climate risk, strategic risk, and reputational risk. These policies establish roles and responsibilities for various
stakeholders in managing and controlling these risks. In addition, quantification methodologies have been introduced for measuring the economic capital for these risks.

Provisions for credit losses are recognized on credit facilities based on the Central Bank of Kuwait (CBK) guidelines. As per the guidelines, the provision for credit
losses to be recognized is higher of i) Expected credit losses as per CBK's IFRS 9 guidelines and; ii) Provision required by the CBK rules on classification of credit
facilities and calculation of their provisions.  

The objective of Information Security is to ensure the overall security of the Bank’s information assets taking into consideration the multiple internal and external
threats and the evolving threat landscape, in particular with the rapid changes in technology and digital transformation. 

Information Security risk management provides a systematic approach and method to identify the risks and assess the controls to achieve this objective. The Bank has
developed a comprehensive Information Security Policy, in addition to the Information Security Risk Management Policy which provides a detailed approach to
identifying, analyzing, prioritizing, treating and monitoring Information security risks.

The External Credit Assessment Institutions (ECAI) used for capital adequacy computation are in accordance with CBK rules and regulations pertaining to the capital

adequacy standard. The permissible ECAIs under the regulations are Moody’s, Standard & Poor, and Fitch. The ECAI ratings are translated into specific risk weights in

line with the mapping process defined in the same regulations. The mapping process involves the application of stipulated risk weights for different ECAI ratings and in

the case of claims on banks, into short-term and long-term exposures, as laid down in the regulations.

Substandard
Irregular for a period of upto 90 days
Irregular for a period of 91 - 180 days

Irregular for a period of 181 - 365 days

Category

The credit policy of the Group lays down the general lending standards as well as specific policies pertaining to different lending areas. Among others, the credit policy
defines the lending criteria, the approval process for various credit decisions, documentation requirements, margin requirements, etc. The credit policy also includes a
formal credit approval hierarchy designed on the basis of amount/tenor and other features of the credit facility(ies) considered is in place for making suitable credit
decisions. All credit decisions made at lower levels of the hierarchy are reviewed by the highest approval authority, the BLC.

Watch list

Irregular for a period exceeding 365 Bad
Doubtful

Criteria
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a. Gross credit exposures 

1. Claims on sovereigns 737,296          736,055                 1,241                579,452          579,452 -                                      
2. Claims on international organisations -                  -                        -                   -                      -                            -                      
3. Claims on PSEs 306,589          265,585                 41,004              259,181          259,181 -                                      
4. Claims on MDBs 173,225          112,145                 61,080              91,207            91,207                  -                      
5. Claims on banks 1,897,992       1,461,255              436,737            1,404,243       1,131,486             272,757           
6. Claims on corporates 5,098,396       2,199,154              2,899,242         4,615,422       2,083,297             2,532,125        
7. Claims on central counter parties -                  -                        -                   -                      -                            -                      
8. Cash items 20,941            20,941                   -                   38,495            38,495                  -                      
9. Regulatory retail 565,499          544,194                 21,305              547,540          546,892                648                  
10. RHLs eligible for 35% RW -                  -                        -                   -                      -                            -                      
11. Past due exposure 10,519            10,140                   379                   218                 -                            218                  
12. Other assets 205,749          204,564                 1,185                142,817          142,817 -                                      
13. Claims on securitised assets -                  -                        -                   -                      -                            -                      

9,016,206       5,554,033              3,462,173         7,678,575       4,872,827             2,805,748        

b. Average gross credit exposures 

1. Claims on sovereigns 658,373          657,752                 621                   513,177          513,177 -                                      
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 282,885          262,383                 20,502              218,596          218,596 -                                      
4. Claims on MDBs 132,216          101,676                 30,540              69,688            69,688                  -                      
5. Claims on banks 1,651,118       1,296,371              354,745            1,369,429       1,098,193             271,236           
6. Claims on corporates 4,856,909       2,141,226              2,715,684         4,271,704       1,995,730             2,275,974        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 29,718            29,718                   -                       43,439            43,439                  -                      
9. Regulatory retail 556,519          545,543                 10,976              531,470          530,922                548                  
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 5,369              5,070                     299                   168                 -                            168                  
12. Other assets 174,283          173,691                 593                   148,099          148,099 -                                      
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

8,347,390       5,213,430              3,133,960         7,165,770       4,617,844             2,547,926        

c. Total credit exposures by geographic sector

Unfunded 
gross exposures 

Total gross 
exposures 

2024

Unfunded 
gross exposures 

2025

Unfunded 
gross exposures 

KD 000's

Total gross 
exposures 

2025

Funded gross 
exposures 

Funded gross 
exposures 

KD 000's

Total gross 
exposures 

Funded gross 
exposures 

Unfunded 
gross exposures 

KD 000's
Total gross 
exposures 

Funded gross 
exposures 

2024

KD 000's
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

Kuwait Asia Europe USA Others Total
As at 31 December 2025

1. Claims on sovereigns 605,110          114,101                 18,085              -                      -                            737,296           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 186,343          81,643                   38,603              -                      -                            306,589           
4. Claims on MDBs 61,080            32,474                   -                       -                      79,671                  173,225           
5. Claims on banks 496,323          942,222                 408,950            7,782              42,715                  1,897,992        
6. Claims on corporates 4,645,252       299,832                 73,639              79,673 -                                        5,098,396        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 20,941 -                                        -                       -                      -                            20,941             
9. Regulatory retail 565,499 -                                      -                       -                      -                            565,499           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 10,519 -                                        -                       -                      -                            10,519             
12. Other assets 180,096          24,362                   1,291                -                      -                            205,749           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

6,771,163       1,494,634              540,568            87,455            122,386                9,016,206        

75.1% 16.6% 6.0% 0.9% 1.4% 100.0%

Kuwait Asia Europe USA Others Total
As at 31 December 2024

1. Claims on sovereigns 479,589          99,863                   -                       -                      -                            579,452           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 129,752          90,610                   38,819              -                      -                            259,181           
4. Claims on MDBs -                      29,529                   -                       -                      61,678                  91,207             
5. Claims on banks 421,372          743,095                 156,921            9,916              72,939                  1,404,243        
6. Claims on corporates 4,014,411       448,371                 72,724              79,841 57                                     4,615,422        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 38,495 -                                        -                       -                      -                            38,495             
9. Regulatory retail 547,501 6                                      30                     -                      3                           547,540           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 218 -                                             -                       -                      -                            218                  
12. Other assets 138,082          3,931                     804                   -                      -                            142,817           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

5,769,420       1,415,405              269,298            89,757            134,695                7,678,575        

75.1% 18.4% 3.5% 1.2% 1.8% 100.0%

KD 000's

Percentage of credit exposure by 
 geographical sector

Percentage of credit exposure by 
 geographical sector

KD 000's
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

d. Funded credit exposures by geographic sector

Kuwait Asia Europe USA Others Total
As at 31 December 2025

1. Claims on sovereigns 605,110          112,860                 18,085              -                  -                        736,055           
2. Claims on international organisations -                  -                        -                   -                  -                        -                      
3. Claims on PSEs 146,643          80,339                   38,603              -                  -                        265,585           
4. Claims on MDBs -                  32,474                   -                   -                  79,671                  112,145           
5. Claims on banks 488,434          797,466                 129,959            6,337              39,059                  1,461,255        
6. Claims on corporates 2,144,988 118,83                          15,330              25                   -                        2,199,154        
7. Claims on central counter parties -                  -                        -                   -                  -                        -                      
8. Cash items 20,941 -                                    -                   -                  -                        20,941             
9. Regulatory retail 544,194 -                                  -                   -                  -                        544,194           
10. RHLs eligible for 35% RW -                  -                        -                   -                  -                        -                      
11. Past due exposure 10,140 -                                    -                   -                  -                        10,140             
12. Other assets 178,911          24,362                   1,291                -                  -                        204,564           
13. Claims on securitised assets -                  -                        -                   -                  -                        -                      

4,139,361       1,086,312              203,268            6,362              118,730                5,554,033        

74.5% 19.6% 3.7% 0.1% 2.1% 100.0%

Kuwait Asia Europe USA Others Total

As at 31 December 2024

1. Claims on sovereigns 479,589          99,863                   -                       -                      -                            579,452           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 129,752          90,610                   38,819              -                      -                            259,181           
4. Claims on MDBs -                      29,529                   -                       -                      61,678                  91,207             
5. Claims on banks 421,202          568,950                 92,103              9,725              39,506                  1,131,486        
6. Claims on corporates 1,879,314       203,319                 551                   113                 -                            2,083,297        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 38,495 -                                        -                       -                      -                            38,495             
9. Regulatory retail 546,888 4                                      -                       -                      -                            546,892           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure -                      -                            -                       -                      -                            -                      
12. Other assets 138,082          3,931                     804                   -                      -                            142,817           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

3,633,322       996,206                 132,277            9,838              101,184                4,872,827        

74.6% 20.4% 2.7% 0.2% 2.1% 100.0%

Percentage of funded credit 
exposure 

KD 000's

Percentage of funded credit 
exposure 

KD 000's
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

e. Unfunded credit exposures by geographic sector

Kuwait Asia Europe USA Others Total
As at 31 December 2025

1. Claims on sovereigns -                      1,241                     -                       -                      -                            1,241               
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 39,700            1,304                     -                       -                      -                            41,004             
4. Claims on MDBs 61,080 -                                        -                       -                      -                            61,080             
5. Claims on banks 7,889              144,756                 278,991            1,445              3,656                    436,737           
6. Claims on corporates 2,500,264       261,021                 58,309              79,648 -                                        2,899,242        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items -                      
9. Regulatory retail 21,305 -                                        -                       -                      -                            21,305             
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 379                 -                            -                       -                      -                            379                  
12. Other assets 1,185 -                                          -                       -                      -                            1,185               
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

2,631,802       408,322                 337,300            81,093            3,656                    3,462,173        

76.1% 11.8% 9.7% 2.3% 0.1% 100.0%

Kuwait Asia Europe USA Others Total

As at 31 December 2024

1. Claims on sovereigns -                      -                            -                       -                      -                            -                      
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs -                      -                            -                       -                      -                            -                      
4. Claims on MDBs -                      -                            -                       -                      -                            -                      
5. Claims on banks 170                 174,145                 64,818              191                 33,433                  272,757           
6. Claims on corporates 2,135,097       245,052                 72,173              79,728 57                                     2,532,125        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items -                      -                            -                       -                      -                            -                      
9. Regulatory retail 613                 2                            30                     -                      3                           648                  
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 218 -                                             -                       -                      -                            218                  
12. Other assets -                      -                            -                       -                      -                            -                      
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

2,136,098       419,199                 137,021            79,919            33,511                  2,805,748        

76.2% 14.9% 4.9% 2.8% 1.2% 100.0%

Percentage of unfunded credit  
 exposure by geographical sector

KD 000's

KD 000's

Percentage of unfunded credit  
 exposure by geographical sector
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

f. Total credit exposures by residual maturity

Up to 1 to 3 3 to 6 6 to 12 Over 1
1 Month Months Months Months Year Total

As at 31 December 2025

1. Claims on sovereigns 467,200          3,313                     2,596                2,100              262,087                737,296           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 220                 2,604                     11,720              8,101              283,944                306,589           
4. Claims on MDBs 323                 52                          26                     91,750            81,074                  173,225           
5. Claims on banks 776,796          268,755                 149,119            197,127          506,195                1,897,992        
6. Claims on corporates 559,662          978,059                 761,742            1,109,135       1,689,798             5,098,396        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 20,941 -                                        -                       -                      -                            20,941             
9. Regulatory retail 9,509              10,488                   15,310              38,525            491,667                565,499           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 1,163              232                        324                   621                 8,179                    10,519             
12. Other assets 76,136 -                                        1,185                101                 128,327                205,749           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

1,911,950       1,263,503              942,022            1,447,460       3,451,271             9,016,206        

21.2% 14.0% 10.4% 16.1% 38.3% 100.0%

Up to 1 to 3 3 to 6 6 to 12 Over 1
1 Month Months Months Months Year Total

As at 31 December 2024

1. Claims on sovereigns 316,731          50,666                   42,377              12,790            156,888                579,452           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 15                   21,632                   -                       -                      237,534                259,181           
4. Claims on MDBs -                      -                            -                       -                      91,207                  91,207             
5. Claims on banks 811,288          246,632                 36,845              55,056            254,422                1,404,243        
6. Claims on corporates 794,043          726,040                 986,953            914,160          1,194,226             4,615,422        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 38,495 -                                        -                       -                      -                            38,495             
9. Regulatory retail 210                 1,006                     567                   10,340            535,417                547,540           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 9                     47                          107                   17                   38                         218                  
12. Other assets 138,595 691                                  6                       235                 3,785                    142,817           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

2,099,386       1,046,219              1,066,855         992,598          2,473,517             7,678,575        

27.3% 13.6% 13.9% 12.9% 32.3% 100.0%

KD 000's

Percentage of total credit exposures 
 by residual maturity

Percentage of total credit exposures 
 by residual maturity

KD 000's
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

g. Funded credit exposures by residual maturity

Up to 1 to 3 3 to 6 6 to 12 Over 1
1 Month Months Months Months Year Total

As at 31 December 2025

1. Claims on sovereigns 467,200          3,313                     2,596                2,100              260,846                736,055           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 220                 2,604                     11,720              8,101              242,940                265,585           
4. Claims on MDBs 323                 52                          26                     30,670            81,074                  112,145           
5. Claims on banks 477,300          184,715                 139,274            186,040          473,926                1,461,255        
6. Claims on corporates 411,250          257,085                 243,806            405,571          881,442                2,199,154        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 20,941 -                                        -                       -                      -                            20,941             
9. Regulatory retail 9,240              9,819                     14,360              27,847            482,928                544,194           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 1,163              232                        324                   621                 7,800                    10,140             
12. Other assets 76,136 -                                        -                       101                 128,327                204,564           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

1,463,773       457,820                 412,106            661,051          2,559,283             5,554,033        

26.4% 8.2% 7.4% 11.9% 46.1% 100.0%

Up to 1 to 3 3 to 6 6 to 12 Over 1
1 Month Months Months Months Year Total

As at 31 December 2024

1. Claims on sovereigns 316,731          50,666                   42,377              12,790            156,888                579,452           
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs 15                   21,632                   -                       -                      237,534                259,181           
4. Claims on MDBs -                      -                            -                       -                      91,207                  91,207             
5. Claims on banks 720,572          116,606                 19,426              31,668            243,214                1,131,486        
6. Claims on corporates 449,507          211,505                 458,297            436,248          527,740                2,083,297        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items 38,495 -                                        -                       -                      -                            38,495             
9. Regulatory retail 210                 358                        567                   10,340            535,417                546,892           
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure -                      -                            -                       -                      -                            -                      
12. Other assets 138,595 691                                  6                       235                 3,785                    142,817           
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

1,664,125       400,963                 520,673            491,281          1,795,785             4,872,827        

34.2% 8.2% 10.7% 10.1% 36.8% 100.0%
Percentage of funded credit 
exposures 

KD 000's

KD 000's

Percentage of funded credit 
exposures 
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

h. Unfunded credit exposures by residual maturity

Up to 1 to 3 3 to 6 6 to 12 Over 1
1 Month Months Months Months Year Total

As at 31 December 2025

1. Claims on sovereigns -                      -                            -                       -                      1,241                    1,241               
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs -                      -                            -                       -                      41,004                  41,004             
4. Claims on MDBs -                      -                            -                       61,080 -                                        61,080             
5. Claims on banks 299,496          84,040                   9,845                11,087            32,269                  436,737           
6. Claims on corporates 148,412          720,974                 517,936            703,564          808,356                2,899,242        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items -                      -                            -                       -                      -                            -                      
9. Regulatory retail 269                 669                        950                   10,678            8,739                    21,305             
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure -                      -                            -                       -                      379                       379                  
12. Other assets -                      -                            1,185                -                      -                            1,185               
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

448,177          805,683                 529,916            786,409          891,988                3,462,173        

12.9% 23.3% 15.3% 22.7% 25.8% 100.0%

Up to 1 to 3 3 to 6 6 to 12 Over 1
1 Month Months Months Months Year Total

As at 31 December 2024

1. Claims on sovereigns -                      -                            -                       -                      -                            -                      
2. Claims on international organisations -                      -                            -                       -                      -                            -                      
3. Claims on PSEs -                      -                            -                       -                      -                            -                      
4. Claims on MDBs -                      -                            -                       -                      -                            -                      
5. Claims on banks 90,716            130,026                 17,419              23,388            11,208                  272,757           
6. Claims on corporates 344,536          514,535                 528,656            477,912          666,486                2,532,125        
7. Claims on central counter parties -                      -                            -                       -                      -                            -                      
8. Cash items -                      -                            -                       -                      -                            -                      
9. Regulatory retail -                      648                        -                       -                      -                            648                  
10. RHLs eligible for 35% RW -                      -                            -                       -                      -                            -                      
11. Past due exposure 9                     47                          107                   17                   38                         218                  
12. Other assets -                      -                            -                       -                      -                            -                      
13. Claims on securitised assets -                      -                            -                       -                      -                            -                      

435,261          645,256                 546,182            501,317          677,732                2,805,748        

15.5% 23.0% 19.5% 17.9% 24.1% 100.0%

KD 000's

Percentage of unfunded credit 
 exposures by residual maturity

Percentage of unfunded credit 
 exposures by residual maturity

KD 000's
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

i. Analysis of loans past due but not impaired by standard portfolio

0-60 days 61-90 days 0-60 days 61-90 days

1. Claims on sovereigns -                       -                      -                            -                      
2. Claims on international organisations -                       -                      -                            -                      
3. Claims on PSEs -                       -                      -                            -                      
4. Claims on MDBs -                       -                      -                            -                      
5. Claims on banks -                       -                      -                            -                      
6. Claims on corporates 49,069              383                 98,170                  5                      
7. Claims on central counter parties -                       -                      -                            -                      
8. Cash items -                       -                      -                            -                      
9. Regulatory retail 26,889              89                   23,576                  79                    
10. RHLs eligible for 35% RW -                       -                      -                            -                      
11. Past due exposure -                       -                      -                            -                      
12. Other assets -                       -                      -                            -                      
13. Claims on securitised assets -                       -                      -                            -                      

75,958              472                 121,746                84                    

j. General provision and provisions charged to statement of income by standard portfolio

1. Claims on sovereigns -                       -                      -                            -                      
2. Claims on international organisations -                       -                      -                            -                      
3. Claims on PSEs -                       -                      -                            -                      
4. Claims on MDBs -                       -                      -                            -                      
5. Claims on banks 1,652                108                 1,544                    (249)                
6. Claims on corporates 183,109            (1,373)             200,104                (1,169)             
7. Claims on central counter parties -                       -                      -                            -                      
8. Cash items -                       -                      -                            -                      
9. Regulatory retail 7,030                (2,529)             7,165                    5,554               
10. RHLs eligible for 35% RW -                       -                      -                            -                      
11. Past due exposure -                       -                      -                            -                      
12. Other assets 2,643                (447)                1,871                    (51,842)           
13. Claims on securitised assets -                       -                      -                            -                      

194,434            (4,241)             210,684                (47,706)           

2024

Statement of 
Income

KD 000's

KD 000's

2025

General Provision

KD 000's

General 
Provision

Past due but not 
impaired

Past due but not 
impaired

2024

KD 000's
Statement of 

Income

2025
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

k. Impaired loans and provisions by geographic sector

0-60 days 61-90 days

As at 31 December 2025

Kuwait -                       -                      75,958                  472                  

Asia -                       -                      -                            -                      

Europe -                       -                      -                            -                      

USA -                       -                      -                            -                      

Others -                       -                      -                            -                      

-                       -                      75,958                  472                  

0-60 days 61-90 days
As at 31 December 2024

Kuwait -                       -                      121,746                84                    

Asia -                       -                      -                            -                      

Europe -                       -                      -                            -                      

USA -                       -                      -                            -                      

Others -                       -                      -                            -                      

-                       -                      121,746                84                    

Past due but not 
impaired

Specific 
Provision

Gross Debt

Gross Debt

KD 000's

Past due but not 
impaired

Specific 
Provision

KD 000's
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The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

l. Movement in provisions

Specific General Total Specific General Total

Provisions 1 January -                      210,684                 210,684            -                      190,353                190,353           
Write-offs (97,440) -                                       (97,440)            (22,197) -                                       (22,197)           
Exchange differences -                      46                          46                     -                      (19)                        (19)                  
Ceded to Central Bank (1)                    -                            (1)                     (7)                    -                            (7)                    
Statement of income 106,567          (16,296)                 90,271              22,204            20,350                  42,554             

9,126              194,434                 203,560            -                      210,684                210,684           

m.

1. Claims on sovereigns 736,087 -                                 579,555 -                                
2. Claims on international organisations - -                                             - -                                            
3. Claims on PSEs 80,340 975,591                        129,429 799,041                     
4. Claims on MDBs 79,671 474,23                          61,678 -                                  
5. Claims on banks 1,277,902 727,494                   949,435 401,144                     
6. Claims on corporates 84,208 813,088,2                     88,139 728,137,2                    
7. Claims on central counter parties - -                                             - -                                            
8. Cash items - 149,02                                    - 594,83                                   
9. Regulatory retail - 935,345                                  - 393,545                                 
10. RHLs eligible for 35% RW - -                                             - -                                            
11. Past due exposure - 812,01                                    - -                                            
12. Other assets - 036,991                                  - 997,241                                 
13. Claims on securitised assets - -                                             - -                                            

2,258,208 624,773,4                1,808,236 516,040,4               

VII Credit risk mitigation

Credit Exposures after CRM

2025

KD 000's

KD 000's

KD 000's

Acceptable collateral includes cash, bank guarantees, shares, real estate, etc. subject to specific conditions on eligibility, margin requirements, etc. laid down in the
credit policy. The credit risk mitigation used for capital adequacy computation includes collateral in the form of cash and shares as well as guarantees by 'A' rated Banks
in accordance with the CBK's rules and regulations concerning capital adequacy standardsd. The credit policy of the Group lays down guidelines for collateral valuation
and management which includes, minimum coverage requirements for different categories of collateral, remargining, frequency and basis of revaluation,
documentation, insurance, custodial requirements, etc. According to the credit policy, the frequency of revaluing the collateral depends on the type of collateral.
Specifically, daily revaluation is required for share collateral and also in cases where the collateral is in a different currency to the exposure. This process is handled by
a department independent of the business divisions to ensure objectivity. An independent annual analysis is conducted by Risk Management Division to categorize the
shares acceptable as collateral into different grades for the purpose of stipulating differential margin requirements.

Rated 
Exposures

KD 000's
2024

Unrated 
Exposures

Credit Exposures after CRM
Rated 

Exposures
Unrated 

Exposures

2025 2024

Credit exposures after CRM and CCF
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As at 31 December 2025

1. Claims on sovereigns 737,296            -                      -                            -                      
2. Claims on international organisations -                       -                      -                            -                      
3. Claims on PSEs 306,589            -                      -                            -                      
4. Claims on MDBs 173,225            -                      -                            -                      
5. Claims on banks 1,897,992 -                               -                            -                      
6. Claims on corporates 5,098,396         982,000          285,980 -                                      
7. Claims on central counter parties -                       -                      -                            -                      
8. Cash items 20,941              -                      -                            -                      
9. Regulatory retail 565,499            14,013            2,276                    -                      
10. RHLs eligible for 35% RW -                       -                      -                            -                      
11. Past due exposure 10,519              -                      112                       -                      
12. Other assets 205,749            4,619              4,934                    -                      
13. Claims on securitised assets -                       -                      -                            -                      

9,016,206         1,000,632       293,302 -                                      

As at 31 December 2024

1. Claims on sovereigns 579,452            -                      -                            -                      
2. Claims on international organisations -                       -                      -                            -                      
3. Claims on PSEs 259,181            -                      -                            -                      
4. Claims on MDBs 91,207              -                      -                            -                      
5. Claims on banks 1,404,243 -                               -                            -                      
6. Claims on corporates 4,615,422         838,791          270,868 -                                      
7. Claims on central counter parties -                       -                      -                            -                      
8. Cash items 38,495              -                      -                            -                      
9. Regulatory retail 547,540            15,726            1,770                    -                      
10. RHLs eligible for 35% RW -                       -                      -                            -                      
11. Past due exposure 218                   -                      109                       -                      
12. Other assets 142,817            47                   18                         -                      
13. Claims on securitised assets -                       -                      -                            -                      

7,678,575         854,564          272,766 -                                      

Financial 
Collaterals

KD 000's

Collateralised 
Exposures

Bank 
Guarantees

Total gross 
exposures 

KD 000's

Collateralised 
Exposures

The collateralised credit exposure with eligible collateral by standard portfolio are as follows:

Total gross 
exposures 

Financial 
Collaterals

Bank 
Guarantees
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VIII Capital requirement for market risk

The capital requirement for market risk exposure is as follows:
2025 2024

KD 000's KD 000's

1. Interest rate position risk -                        -                  

2. Equity position risk -                        66                    

3. Foreign exchange risk 1,390                    596                  

4. Commodities risk -                        -                  

5. Options -                        -                  

1,390                    662                  

IX Operational risk

X Equity position in the banking book

The quantitative information related to equity investment securities in the Group are as follows:
2025 2024

KD 000's KD 000's

1. Value of investment disclosed in the balance sheet 59,464                  51,735             

2. Type and nature of investment securities

Financial assets at FVOCI

Equity securities -quoted                    34,002              30,980 
Equity securities -unquoted                    25,462              20,755 

59,464                  51,735             

3. Cumulative realised gain (net) arising from sales of investment securities -                        -                  

4.
7,791                    (6,321)             

5.

The majority of equity holdings are taken with the expectation of capital gains and dividend income. Strategic equity holdings are taken in financial institutions where
the Group expects to develop a business relationship or ultimately gain control of that entity.

Capital requirements

Equity investment securities in the Group are classified as FVOCI". These are carried at fair value with any resultant gain or loss arising from changes in fair value
taken to the investment valuation reserve through the consolidated statement of comprehensive income in equity. 

The Group uses the standardized approach for the computation of operational risk capital charge that amounted to KD 41,656 thousand (2024: KD 37,711 thousand)
which primarily involves segregating the Group’s activities into eight business lines and applying the relevant beta factors to the average gross income for each
business line as defined in the CBK's rules and regulations pertaining to capital adequacy standards. However, capital for operational risk is separately calculated for
pillar two purposes using a variation of the standardized approach based on the results of the operational risk scorecard.

The present market risk exposure comprises of foreign exchange and equity trading portfolio. The capital charge for the entire market risk exposure is computed under
the standardized approach.

Total unrealised gain / (loss) recognised in the balance sheet but not through profit and
loss account

Fair values are determined by reference to quoted market prices. The fair value for investments in mutual funds, unit trusts, or similar investment vehicles are based on
the last published bid price. The fair value for unquoted investments is determined by reference to any recent transaction of shares of the same entity, the market value
of a similar investment, or at a conservative discount to its net asset value or book value. 
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Financial assets at FVOCI 7,730                    6,726               

Page 30 of 33



Page 83

The Commercial Bank of Kuwait Group
PUBLIC DISCLOSURES ON CAPITAL ADEQUACY STANDARD 
31 December 2025

XI Interest rate risk in the banking book

Over a period of one year, the impact on net interest income based on repricing gaps is:

+         +         +         +         
--         --         --         --         

s'000 DKs'000 DK s'000 DKs'000 DK

Kuwaiti dinars 14,760 025,92                      17,564 821,53                         
US dollars 2,320 046,4                          188 673                                   
Other currencies 16 23                                    716 234,1                                

+         +         +         +         
--         --         --         --         

XII Remuneration

Mr. Husam Abdulrahman Al-Bassam
Sh. Talal Mohammed Al Sabah
Mr. Fahad Z B Al Bader
Mr. Manaf M A Al Muhanna

1

2

3

4

5

6

7 Evaluate the practices according to which remunerations are granted against realizing uncertain time-indefinite potential future revenues.

8

9

BNRC may seek assistance for Internal Audit department or an external consultant in order to effectively accomplish its responsibilities. During the year 2025 BNRC
was assisted by Internal Audit Division to review Remuneration Policy.

             18,468              36,936 

@ 2%

Board nomination and remuneration committee (BNRC) is composed of at least three non-executives Board of Directors (BOD) members including the BNRC
Chairperson (The BOD Chairman should not be a member of BNRC). The BNRC shall be chaired by an independent member. The BNRC Chairperson and members
shall be selected by the BOD . Secretary to the Board acts as the secretary to BNRC. BNRC currently comprises of the following non executive Board members.

2024

Prepare this policy and review it on an annual basis at least or as requested by the BOD, and propose the recommendations to the BOD regarding any
amendments/updates thereto; such amendments/updates shall be effective only after the BOD approval. This review include evaluation of sufficiency and
effectiveness of the remunerations policy to ensure the achievement of its objectives according to the relevant information to work flow of the remunerations
scheme presented by the management to the BNRC, and present the same to the BOD.

Ensure that the remunerations policies and practices of the Bank's financial subsidiaries' and foreign branches (if any) are in line with this policy as well as CB
instructions in this regard.

Coordinate with the Board Risk Management Committee (BRMC) and/or the CRO to evaluate the proposed incentives in the remunerations policy and scheme.

Interest rate risk management is governed by the interest rate risk management policy of the Group. The policy lays down guidelines for interest rate risk planning,
reporting, and hedging. Various interest rate risk limits are also put in place. The policy also clearly defines the responsibilities of various committees and divisions in
the context of interest rate risk management. Ongoing monitoring of interest rate risk within the Group involves the monthly generation of the interest rate sensitivity
monitor (IRSM) which classifies all assets and liabilities into pre-defined time bands. The classification of the assets and liabilities is based on guidelines laid down in
the policy which reflect the maturity/repricing characteristics of the underlying exposure.

Propose the recommendations to the BOD regarding the level and components of the proposed remunerations to the CEO, his deputies and assistants as well as who
are at the same level of these executive jobs in the Bank, such recommendations shall be effective only after the BOD approval.

@ 1%

                   34,192 

Ensure that an independent annual review of this policy has been conducted. Such review can be done through the Bank's IAD or an external consultant firm. The
objective of this review is to evaluate the Bank’s compliance with the remunerations policy and practices. The BNRC shall present such evaluation results to the
BOD.

Determine the remunerations scheme in line with the sound practices related to granting remunerations.

The following are the main roles and responsibilities of BNRC:

%2 @%1 @

Impact on earnings

Ensure that the executive management has adopted effective systems, procedures and mechanisms to ensure compliance with this policy, and present the same to
BOD.

Impact on earnings
2025

Oversees the implementation of the remunerations policy and scheme through the information and reports provided by the management to the BNRC quarterly, and
present the same to the BOD.

    17,096 

BNRC met 5 times during 2025. Remuneration paid to BNRC members for 2025 cover their memberships in other Board Committees and any other tasks assigned to
them by the Board. Total Board of Directors' remuneration KD 771 thousand (2024: KD 741 thousand).
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Remuneration Policy

The following are the key features and objectives of remuneration policy

a. Key features

- Fixed Remuneration - It is made up of basic salary ,allowance and related benefits.

- Variable Remuneration - It represents payment linked to the job requirements and performance.

b. objective

1

2

3

4

5

Performance appraisal

The rating guidelines are applied uniformly across all business lines and individuals.

eettimmoC tiduA draoBtiduA lanretnI

The remuneration policy is reviewed and updated every year. Further, the remuneration policy is updated to incorporate changes stipulated by the CBK or the Board, as
and when such changes are introduced.

Chairman of the Board

The annual incentive paid to employees is as follows:

Board Audit Committee

Board Corporate Governance 
Committee

Performance evaluation and measurement processes are taken out at least once a year, in compliance with the approved procedures, and considering relevant
instructions issued by the management in this regard.

Create a combination of fixed and variable remunerations on various organisation levels and nature of jobs.

Promote effective governance and sound practices of the financial remunerations system consistent with risk strategy.

Compliance and Corporate 
 Governance

As per Group policy all employees are appraised atleast once a year for their individual performance. The appraisal process is used to evaluate employees’ contribution
in achieving Group objectives and to give them feedback on their performance related strengths and weakness.

During 2025 remuneration policy was reviewed by BNRC, which submitted the updated remuneration policy to Board on 08 October 2025. The Board approved
remuneration policy as submitted. No material changes were made in the last update presented to the Board.

The structure of remuneration of all Group’s employee consists of combination of fixed and variable remuneration

Risk Management

In order to ensure independence of Risk Management, Compliance and Corporate Governance and Internal Audit functions within Group, head of these functions
reports directly to various committees of the Board without having reporting line to CEO. The following table shows the functional and administrative reporting lines of
these functions.

Chairman of the Board

Ensure that financial remunerations are linked to the bank's performance and Risk Timeline, taking into account amending the financial remunerations granted to
employees in case of the Bank’s weak/negative financial performance and to match risks on the long term.

Administrative 
Reporting Line

Board Risk Management 
Committee

Function / Division

Attract and retain highly qualified, skilled and knowledgeable employees required to perform banking business.

Aligning the remunerations with Bank’s risk strategies connected to risk levels and financial soundness, along with providing benefits for progressive career and
work life balance.

Function Reporting Line
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2025 2024
KD 000's KD 000's

Amount paid 3,279                    1,924               

No. of employees 1,163                    1,276               

Amount paid to:

Kuwaiti employees 36 715                 35 623                  

Non Kuwaiti employees 17 1,321              74 648                  

The table below shows the value of remuneration paid to senior management and other material risk taker:

Unrestricted Deferred Unrestricted Deferred
Fixed

Cash-based 2,399                -                  2,269                    -                  
Shares and share-linked instruments -                   -                  -                        -                  
Other -                   -                  -                        -                  

Total fixed 2,399                -                  2,269                    -                  

There is no variable remuneration was paid during the year.

The table below shows the summary of remuneration paid to senior management and other material risk taker:

Senior Management 15 2,399              15 2,269               

Material Risk Takers 5 939                 5 881                  

Financial & Control Functions 5 774                 5 721                  

No. of 
Employees KD 000's No. of Employees KD 000's

No. of Employees

2025 2024
KD 000's

2025 2024

During the year, Bank has paid in respect of end of service benefit are as follows:

2025
No. of 

Employees KD 000'sKD 000's

There is no sign on awards made during the year.

2024
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Corporate Governance Rules and Systems  
 
Introduction  
 
In applying Corporate Governance rules and systems, Commercial Bank of Kuwait (“the Bank”) 
follows the instructions issued by the Central Bank of Kuwait, latest of which was dated 10 
September 2019 and the international standards issued by the Basel Committee on Banking 
Supervision. As an essential part of its commitment to the highest standards of Corporate 
Governance, the Bank applies a set of bylaws, policies and practices with the objective of 
enhancing and promoting Corporate Governance principles with regard to consolidating a 
culture of accountability, participation, fairness, integrity, innovation and digital transformation 
and boosting sustainable development factors.    
 
The Bank continues to enhance its policies, procedures and practices with a view to effectively 
apply all laws, instructions and regulations issued by various regulatory authorities pertaining 
to the practice of sound Corporate Governance rules to safeguard the Bank, its rights and the 
rights of its shareholders, depositors, creditors, customers, staff members and other 
stakeholders. This is actually undertaken while observing a balance between applying 
corporate governance standards and adopting a flexible leadership approach that facilitates 
agile and innovative decision-making without compromising regulations and laws. The Bank 
has taken the necessary actions for updating its bylaws and policies and ensuring their 
consistency with the requirements of the said laws, regulations and instructions.  
 
The Bank pays due attention for enhancing sustainable development and sustainable financing 
culture across its business and activities, and has embedded sustainability standards within the 
Bank’s Strategy. The Bank is keen on adopting the highest levels of transparency, maintaining 
confidentiality of all material information pertaining to the Bank, until the proper disclosure 
timings, according to the Capital Markets Authority’s instructions and Boursa Kuwait rules. 
Furthermore, the Bank posts disclosed information and the approved Corporate Governance 
Manual on the Bank’s website.     
 
Major Shareholders 
 
Shareholders with a percentage exceeding 5% of the Bank’s share capital as at the end of 2025 
are as follows:      

 Al Sharq Holding    23.918% 
 
Corporate Governance Structure 
 
The Bank has set a well-defined Corporate Governance structure with a view to have in place 
adequate and effective Corporate Governance standards and practices on the level of the Bank 
Group, considering that it includes proper ways of effective controls on the Group’s business to 
advocate excellence in Corporate Governance. This structure is regularly revisited to ensure 
that it remains appropriate and reflects any developments that may arise in the Corporate 
Governance scope. The following hierarchy illustrates the general structure of the Corporate 
Governance. 
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Board of Directors, Key Responsibilities and Achievements: 
 
The members of the Bank’s Board of Directors are elected in the General Assembly Meeting 
by secret ballot for a term of three years after obtaining the approval of the Central Bank of 
Kuwait and in accordance with the Companies Law, its Executive Regulations, the Corporate 
Governance Rules and the Bank’s Articles of Association. During 2024, the current board of 
directors has been elected for the period from (2024-2026).   
 
During 2025, the Bank established a multi-currency Certificate of Deposit “CD” Program with a 
total value of USD 1 billion or its equivalent in other currencies. Under the Program, the CDs 
may be issued at a discount or premium, or carry fixed or floating interest rates, or a 
combination thereof. The tenor of the CDs shall range between minimum one week and 
maximum five years. The certificates will be issued in Kuwait and international markets.  The 
issue and sale of the CDs shall be governed by the applicable laws and regulations of the 
respective jurisdictions where CDs are offered. 
 
 
Board of Directors Key Responsibilities and Duties 
 
The Board of Directors assumes the overall responsibility of the Bank in general. This covers 
overseeing the Bank’s strategic objectives, approving action plans, identifying the Bank’s risk 
appetite and strategy, updating Corporate Governance principles, sustainability principles and 
sustainable finance, approving the policies, building up the public trust in the Bank’s 
management and active contribution in planning the Bank’s business. Further, the Board of 
Directors bears the responsibility for the Bank’s financial soundness, safeguards the interests 
of shareholders and stakeholders, focusing on risk management and governance including 
cybersecurity and information security risks and compliance governance. The Board of 
Directors also enhances internal control systems, internal and external audits, realizes 
sustainable development and other responsibilities assumed by the Board under laws, 
regulations and regulatory instructions and resolutions. 

Board Compliance & Corporate 
Governance Committee 
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The Board of Directors emphasizes the importance of applying Corporate Governance rules 
accentuating the significance of risk and compliance governance and the implementation of the 
three pillars of sustainability: Environmental, Social and Governance (ESG) by creating 
corporate values culture amongst all staff members. This is undertaken by working closely to 
achieve the strategic objectives, improving performance levels and adhering to laws and 
regulatory instructions, particularly Corporate Governance rules and systems and sustainable 
finance principles. As such, the Board of Directors has in place a set of bylaws, policies and 
reporting system, and endeavors to effectively apply them within the concept of a corporate 
culture rather than in compliance with regulatory instructions. 
 
The Board of Directors, collectively, has various academic qualifications, professional 
experience and specialized skills and possesses adequate knowledge and expertise in finance, 
accounting, lending, banking operations, strategic planning, Corporate Governance, risk 
management, internal controls, legal and regulatory environment sustainability principles and 
sustainable finance. Furthermore, the Board of Directors is always aware of the local, regional 
and global economic developments.  
 
 
A Synopsis on the Bank’s Board Members: 
 
Sheikh / Ahmad Duaij Al-Sabah – Chairman  
 
Sheikh / Ahmad holds a Bachelor of Science in Finance from Bentley University, USA and 
Master in Business Administration -General Management and Strategy 2008 from Maastricht 
Business School. 
 
Sheikh / Ahmad has long and wide experience, as he held the following key positions: 

 Chairman of the Board of Directors of Al-Tijari Financial Brokerage Company from 2014 
to 2020. 

 Member of the Board of Directors of Kuwait Banking Association “KBA” from 20 February 
2025 till date. Before that, he had been KBA Chairman from February 2022 till 19 
February 2025 and KBA Vice-Chairman from 2019 to January 2022.  

 Member of the World Union of Arab Bankers from May 2022 to 30 April 2025.  
 Member of the Board of Directors of the Institute of Banking Studies representing 

Commercial Bank of Kuwait from April 2018 to date. 
 Member of the Board of Directors of Kuwait Clearing Company, representing 

Commercial Bank of Kuwait from 2018 to 2019, then reappointed with effect from May 
2022. 
 

Sheikh / Ahmad has also worked as: 
 
 Investment Manager in Tijari Investment Company during the period from 2010 to 2012.   
 Investment Manager in Securities Group from 2012 to date.   
 Credit analyst in Commercial Bank of Kuwait at Shareholders’ Services Unit during the 

period from 2005 to 2010.  
 Planner in Kuwait Petroleum Corporation during the period from 2001 to 2003. 
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Sheikh / Ahmad has chaired the Bank’s Board of Directors since 31/3/2018. He is also the 
Chairman of the Board Loan Committee (BLC).  Prior to holding the position of the Chairman 
of the Board in Commercial Bank of Kuwait, Sheikh / Ahmad held the position of the Vice 
Chairman of the Board of Directors of the Bank during the period from 4/4/2015 to 31/3/2018, 
and a Board Member during the period from 29/4/2012 to 3/4/2015. 
 
Abdulrahman Abdullah AlAli – Vice Chairman  
 
Mr. Abdulrahman holds a Bachelor of Mechanical Engineering - and Master of Business 
Administration / Finance and Investment - 1979 from University of Wisconsin–Madison, USA.   
He is an experienced board member long experience in investment and project financing. He 
mostly acquired his experience from holding key positions and memberships in the following 
institutions:  

 A Senior Deputy Chairman for Gulf Investment Corporation from 1985 to 2002. 
 A Board Member in Industrial Bank of Kuwait during the period from 2010 to 2011. 
 A Board Member in United Steel Industrial Company during the period from 1998 to 

2015. 
 A Board Member in the United Holding Company from 1998 to 2006. 
 A Member in the Ethical Review Committee - Dasman Diabetes Institute from 2010 to 

date.  
 

In addition to his position as a Member in the Bank’s Board of Directors since 29/4/2012, Mr. 
Abdulrahman is the Vice Chairman of the Board of Directors since October 2020 and a member 
of the Board Risk Management Committee (BRMC) and the Board Loan Committee (BLC). 
 
Mohammed Abdulrazzaq AlKandari 
 
Mr. Al-Kandari holds a Bachelor of Business Administration - from the University of Richmond, 
Virginia. Throughout his career, he served as a member of the board of directors in the following 
companies: 

• Ajyal Real Estate and Entertainment Company from 2014 to 2024. 
• Technology Industrial Gases Production Company “Technogas” from 2014 to date. 
• First Investment Company from 2014 to date. 
• Venture Capital Bank (Bahrain) from 2012 to 2024. 
 Eyas for Higher and Technical Education Company from 2016 to 2019. 
• Vice Chairman of Kuwait Saudi Pharmaceutical Industries Company from 2012 to 2019. 
• Vice Chairman of the Board of Directors of Gulf Energy Holding Company from 2011 to 

date. 
 
Mr. Al-Kandari has wide experience gained through holding the following leading positions: 

• Deputy Chief Executive Officer for Direct Investment at Securities Group Company from 
2017 to date. 

• Executive Director of the Direct Investment at Securities Group Company from 2011 to 
2017. 

• Deputy Chief Officer - Asset Management at the Al-Rouyah Investment 
and Leasing Company from 2007 to 2009. 
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In addition to his position as a member in the Bank’s Board of Directors from 28 January 2020 
to date, Mr. Al-Kandari is also a member of the Board Risk Management Committee (BRMC) 
and the Board Audit Committee (BAC). 
 
 
Sheikh / Talal Mohammed AlSabah    
 
Sheikh/ Talal holds a Bachelor of Science in Business Administration, American University, 
Washington, D.C. He is currently working as a financial advisor in Securities Group Company. 
He has been a Member in Board of Directors of the following companies:   
 

 Gulf Glass Manufacturing Company from 2005 to 2006. 
 Refrigeration Industries and Storage Company from 2003 to 2008.  

 
In addition to his present position as a Member in the Bank’s Board of Directors since 
31/3/2018, he is a member in both the Board Nomination and Remuneration Committee 
(BNRC) and the Board Loan Committee (BLC).       
 
Manaf Mohamed AlMuhanna  
 
Mr. Manaf obtained a Bachelor degree in Architectural Engineering, from Miami University - 
USA and Master in Projects Management, 1997 from Kuwait University. Mr. Manaf gained 
diverse experience through his work in the public and private sectors, and during his tenure 
whether at the level of board of directors or executive management in the following institutions: 

 Ministry of Defense - Military Engineering – Ad-hoc Projects Controller (Coalition Forces 
Projects) from 1991 to 2008.  

 Chairman and Chief Executive Officer of Gulf Dredging and General Contracting 
Company from 2006 to 2018.  

 Board Member in Oula Fuel Marketing Company from 2009 to 2010. 
 Board Member in Gulf National Holding Company from 2010 to 2017.  
 Board Member in Gulf Franchising Holding Company from 2010 to 2018. 
 The CEO of Platinum United Company from 2003 to date.  

 
In addition to his present position as a Board Member in in the Bank since 31/3/2018, Mr. Manaf 
is a Member in both the Board Loan Committee (BLC) and the Board Nomination and 
Remuneration Committee (BNRC).  
 
Youssef Yaqoub AlAwadhi  
 
Mr. Al-Awadhi holds Bachelor of Accounting - Kuwait University. He has long experience during 
which he held several positions at various companies such as: 
  

• Deputy Chief Executive Officer, Investment Funds and Client Portfolios Department at 
Securities Group Company from 17/07/2016 to date. 

• Executive Manager - Investment Department in Securities Group Company from 2014 
to 2016. 

• Investment Manager in Securities Group Company from 2011 to 2014. 
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• Assistant Manager - Real Estate Investment Department in Aayan Leasing and 
Investment Company in 2010. 

• Investment Manager - Direct Investment Department in Al-Ahlia Holding Company from 
2007 to 2009. 

• Accountant at Wafra International Investment Company from 2004 to 2007. 
 
In addition to the above, Mr. Al-Awadhi has been a member of the board of directors of the 
following companies: 

• Member of the Board of Directors of Kuwaiti Saudi Pharmaceutical Industries Company 
from 2012 to 2019. 

• Chairman of the Board of Directors of Eyas for Higher and Technical Education 
Company from 2014 to 2017. 

• Vice Chairman of the Board of Director of Education Holding Group from 2014 to 2017. 
• Member of the Board of Directors of Education Holding Group during 2017. 
• Member of the Board of Directors of Sama Educational Company from 2015 to 2017. 
• Member of the Board of Directors of Afaq Educational Company from 2016 to 2017. 
• Member of the Board of Directors of Advanced Education Company in the Kingdom of 

Saudi Arabia from 2015 to 2016. 
• Member of the Board of Directors of Alpha Atlantique Company - Moroccan Sahara in 

the Kingdom of Morocco from 2015 to date. 
• Member of the Board of Directors of Al-Ahlia Real Estate Gate Company from 2008 to 

2009. 
• Independent Member of the Board of Directors of Gulf Franchising Holding Company 

from 2018 to date. 
• Member of the Board of Directors of the Commercial Real Estate Company from April 

2021 to date. 
• Member of the Board of Directors of Tawazun Holding Company from January 2021 to 

2022. 
• Member of the Board of Directors of the Kuwait Qatar Insurance Company from 2023 to 

date. 
 

In addition to his position as a member in the Bank’s Board of Directors from 9 November 2020 
to date, Mr. Al-Awadhi is also a member of the Board Audit Committee (BAC) and the Board 
Compliance and Governance (BCGC).  
  
 
Dhari Ali AlMudhaf 

He holds a Bachelor’s degree in Accounting - from Kuwait University and Computer Driving 
Diploma from Communication and Navigation Institute. He previously graduated from the 
Military College working as a Lieutenant and progressed in several positions. He has practical 
experiences in insurance and brokerage, medical field, information security, facility security and 
accounting. In 2012, he established the Arabian Peninsula Insurance Brokerage Company 
which works in insurance and improving brokers’ performance. It is now one of the leading 
companies in this field. Mr. Dhari held the following positions: 

• Ministry of Defense from 1997 to 2021: 
 The Emiri Guard Authority - Operations and Training Branch 
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 Intelligence and Security Authority - Security Directorate / Preventive Security Branch 
 Supply and Catering Authority - Head of Budget Programming Branch. 
 Intelligence and Security Authority - Assistant Military Attaché for Financial Affairs / 

Washington 
 Budget Programming Directorate - Head of the Armament and Equipment Authority 

- Budget Programming Division 
• Assistant CEO - YIACO Medical Company K.S.C. from 2021 to 2024. 
• CEO - Al Raya Healthcare Company from 2022 to 2024. 
• Chairman of the Board of Directors and Chief Executive Officer of the Arabian Peninsula 

Insurance Brokerage Company from 2024 to date. 
 

He was elected to the Board of Directors of the Bank as a non-independent member on 31 
March 2021. He is a member of the Board Loans Committee (BLC) and the Board Compliance 
and Governance Committee (BCGC). 
 

Tareq Ahmad AlJassim – Independent Member 

He holds a Bachelor’s degree in Business Administration – Finance – from Suffolk University, 
USA. He has extensive experience for several years, during which he held the following board 
memberships and positions: 

• Member of the Board of Directors of KFIC Financial Brokerage Company from 2018 to 
January 2025. 

• Member of the Board of Directors of KFIC Financial Services Company from 2022, then 
Vice Chairman of the Board from April 2024 to August 2024. 

• General Manager in KFIC Consultancy Company from February 2025 to December 
2025.  

• Head of the Executive Sector– Wealth Management Department at KFIC Investment 
from April 2024 to January 2025, in addition to Head of Asset Management from October 
2024 to January 2025. 

• Head of the Executive Sector – Public Relations, Marketing, and Investor Relations at 
KFIC Investment from 2016 to March 2024. 

• Deputy Head of Asset Management at Al-Dhow Investment Company (now Al-Dhow 
Holding) from 2006 to 2016. 

He was elected as an independent member of the Board of Directors of Commercial Bank of 
Kuwait on 24/04/2024. He is the chairperson of the Board Compliance and Governance 
Committee and is a member of the Board Risk Management Committee. 

Fahad Zuhair AlBader - Independent Member 
 
Mr. Al-Bader holds a Master of Business Administration - 2015 from Duke University / USA and 
a Bachelor of Science in Management - 2000 from Purdue University / USA. He held several 
key positions as follows: 
 

• Adviser - Massaleh Investments Company from February 2020 to 2024. 
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• Head of Managed Funds Division (Global) at Gulf Investment Corporation from 2015 to 
2019. 

• Head of MENA Operations, Lionsgate Capital Management from 2009 until 2015. 
• Head of Hedge Funds Department at the Kuwait Fund for Arab Economic Development 

from 2007 to 2008. 
  
In addition to being an independent member of the Board of Directors of Commercial Bank of 
Kuwait since 31 March 2021, he is currently the Chairperson of Board Risk Management 
Committee, and a member of the Board Nomination and Remuneration Committee. 
 
Ahmad Bader Wahedi - Independent Board Member  
 
Mr. Wahedi holds a Bachelor of Science in Economics, a Bachelor of Science in Electrical 
Engineering and Computer Engineering, and a Bachelor of Science in Civil Engineering with a 
Minor in Engineering Design - 2004 from Carnegie Mellon University- United States of America. 
He also holds a Master of Business Administration in Finance, Real Estate and Accounting - 
2009 from the Wharton School of Business, University of Pennsylvania – United States of 
America. He has a long experience gained through holding key positions as follows: 
 

• Chief Executive Officer “CEO” (Investment Division) - National Real Estate Company 
from 2015 to date. 

• Executive Director -  Boubyan Capital Investment Company from 2010 to 2015. 
• Manager -  Boubyan Bank from March 2010 to July 2010. 
• Manager - Agility Public Warehousing Company from 2004 to 2009. 

 
  He held the following positions on the board of directors of the companies below: 
 

• Chairman of the Board of Directors of the Kuwait Maritime and Mercantile Company from 
2014 to date. 

• Chairman of the Board of Directors of the Jordanian National Real Estate Company from 
2018 to date. 

• Deputy Chairman of the Board of Directors, Mediterranean Investment Holding 
Company, from 2018 to date. 

• Deputy Chairman of the Board of Directors - Saudi Projects Holding Group from 2012 to 
2015. 

In addition to being an independent member of the Board of Directors of Commercial Bank of 
Kuwait since June 2022, he is currently the Chairperson of Board Audit Committee, and a 
member of the Board Compliance and Governance Committee. 
 
 
Husam Abdulrahman AlBassam - Independent Member  
 
Mr. Husam holds a Bachelor’s degree in Accounting - from the College of Commerce and 
Economics - Kuwait University. He has long practical experience, where he held several key 
positions as follows: 
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• Member of the Board of Directors of Boursa Kuwait Company from 2014 to 2019. 
• Member of the Board of Directors of the College of Business Studies, from 2014 to 2017. 
• Member of the Board of Directors, Treasurer, Secretary and Deputy Chairman of the 

Kuwait Economic Society from 2004 until 2016. 
• Member of the Board of Directors of the Gulf Economic Society from 2009 to 2015. 
• Chairman of the Board of Directors of Hassad Holding Company from 2004 to 2015. 
• Vice Chairman of the Board of Directors of Rakaz Holding Company from 2004 to 2014. 
• Member of the Securities Market Violations Committee from 2016 to 2018, and was 

appointed Chairman of the Committee from 2018 to 2019. 
• Member of the Board of Directors of the Commercial Real Estate Company from 

16/10/2024 to date 
 

He joined the Board of Directors of Commercial Bank of Kuwait as an independent member in 
August 2023.  He is the Chairman of the Nominations and Remuneration Committee and a 
member of the Board Audit Committee. 
 
 
Key Achievements of the Board of Directors for the year 2025   
 

 Reviewing the regular follow-up reports and the latest updates regarding the Bank's 
Strategy (Shaping the Future 2022-2026). 

 Approving the Bank’s Risk Appetite Statement for the financial year 2025. 
 Reviewing and approving the Bank’s quarterly and year-end financial statements. 
 Reviewing the structures of the Corporate Governance, the Board of Directors and 

Risk Management Division.     
 Reviewing Capital Adequacy and Stress Testing Reports, as well as Risk 

Management Division’s regular reports. 
 Reviewing Risk Management Division’s reports regarding Capital Adequacy of the 

Bank’s subsidiary.   
 Reviewing the regular reports of the Anti-Money Laundering “AML” Department, and 

the extent of the Bank’s compliance with the relevant instructions and approve the 
amendments to the AML” Department procedures. 

 Reviewing periodic reports regarding the activities of the Legal Division. 
 Approving the amended and consolidated budget of the Bank for 2026.  
 Reviewing the independent assessment of the Strategic Cyber Security Framework 

and Information Security Report.  
 Approving the updates introduced to the Bank’s Risk Management policies and the 

Environment, Social and Governance “ESG” Risk Management Framework. 
 Approving the updates introduced to the Governance Policies and the Bylaws of the 

Board of Directors, Board Committees. 
 Approving the regular updates introduced to the diverse policies governing the 

Bank’s business activities as provided by various Bank divisions. 
 Approving the performance evaluation related to the Board of Directors, the Board 

Members and the CEO for 2024, and approving the proposed 2025 Training Plan for 
the members of the Board of Directors. 

 Reviewing the periodic reports about the Bank’s diverse business activities. 
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 Reviewing a presentation about the latest economic developments and a summary 
of the Bank's performance. 

 Reviewing the periodic reports of the Human Resources Division and the HRD 
performance indicators. 

 Reviewing the Annual Report and suggestions of the Customer Complaints and 
Protection Department. 

 Reviewing and approving the recommendations in the Annual Report on the Bank’s 
Regulatory Compliance, Governance Practices and Disclosures. 

 Reviewing and approving the recommendations in the Non-compliance Risk 
Assessment Report.   

 Reviewing and approving the Corporate Governance Report in the Bank’s Annual 
Report for 2024. 

 Reviewing the Sustainability Annual Report for 2024.  
 Annual review of the Remuneration Policy and perusing the Internal Audit Report on 

the Benefits and Remuneration Policy. 
 Reviewing the regular reports on the roles and responsibilities of the Board of 

Directors and the Board committees.    
 Reviewing the Register of Decisions issued by the Board and Board committees and 

following up their implementation as well as the Register of the conflict of interest 
cases of the Board Members.  

 Reviewing and assessing the performance of the credit, investment and loans 
portfolios.  

 Reviewing and following up the latest updates regarding the amended Strategic Audit 
Plan for two years 2026-2027 and the annual audit plans for 2026.  

 Approving the increase of the Bank's issued and paid-up capital within the limits of 
the authorized capital for the purpose of issuing bonus shares and distributing them 
to shareholders and amending the clauses about the Bank’s capital in the Articles 
and Memorandum of Association to reflect the same. 

 Approving the Internal Audit Charter for the year 2024. 
 Reviewing the follow up reports on the observations and violations raised by 

regulators and the necessary corrective actions taken in this regard. 
 Perusing key laws, circulars and instructions issued by various regulatory authorities, 

as well as the updates to the International Accounting Standards “IAS” and 
International Financial Reporting Standards “IFRS” and their impact on the Bank. 

 Reviewing the External Auditor’s Internal Control Review (ICR) Report for the year 
2024 and the Follow-up reports prepared in this regard. 

 Reviewing the Management Letter prepared by the External Auditors. 
 Reviewing the Engagement Letters of the external audit firms for auditing the Bank’s 

financial statements for 2025. 
 Approving the engagement of external audit firms for auditing the Bank’s financial 

statements and engaging some firms to conduct certain tasks for the Bank. These 
include for example as assessment of the adequacy of the internal control systems, 
auditing the process of the Bank’s implementation of the cybersecurity framework, 
auditing the Bank’s implementation of FATCA and CRS requirements and the Loan 
Portfolio of the Bank. 

 Approving the first issue of the Financial Inclusion Policy.  
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 Reviewing and approving the Business Continuity Policy and Plan and reviewing the 
related Testing Report.  

 Approving on establishing a Certificate of Deposit Program with a total value of USD 
1 billion or its equivalent in other currencies in Kuwait and international financial 
markets.  

  
The Board Committees, Their Main Roles and Responsibilities and Key Achievements 
for 2025  
 
Within the process of enhancing the principles of Corporate Governance at the Bank, the Bank 
has formed five Board Committees to enhance the Board’s oversight on key operations at the 
Bank Group level. Each Committee has an ad-hoc bylaw outlining its roles and responsibilities, 
and governing its functions and matters pertaining to the preparation of regular reports within 
the scope of each committee's roles and responsibilities, and the reports submitted to the Board 
of Directors and the follow-up reports presented to the Board Chairman. Four out of the above 
five Committees assist in overseeing the implementation of the Corporate Governance’s 
various aspects, in addition to the Board Loan Committee concerned with all issues related to 
the credit facilities portfolio. 
 
The Board committees are composed and approved by the Board of Directors in compliance 
with the rules and regulations of Corporate Governance stipulating that the Board Committees 
should have, in their formation, independent members. Further, an independent member should 
chair each of the Board Audit Committee, the Board Risk Management Committee and the 
Board Nomination and Remuneration Committee.  Brief description about each Committee is 
given below:  
 
Board Compliance and Governance Committee (BCGC) 
Composition  Tareq Ahmad AlJassim – Independent Member and 

Chairperson 
Ahmad Bader Wahedi - Independent Member 
Youssef Yaqoub AlAwadhi  
Dhari Ali AlMudhaf  

Main Roles & 
Responsibilities  
 

 Prepare and update the Corporate Governance 
manual to be approved by the BOD, which includes 
the rules and regulations contained in the CB 
instructions regarding CG rules and systems at a 
minimum. The CG manual should be published on 
the Bank’s website. 

 Review the annual reports presented by 
Compliance and Corporate Governance Division in 
the Bank to ensure:  
 The Bank’s compliance with relevant 

legislations and regulations, and the latest 
developments in this regard, and the efficiency 
of the Bank's management of non-compliance 
risks facing the Bank in light of Compliance 
Department’s identification, assessment of the 
issues associated with non-compliance risks, 
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and the Bank's plans for the efficient 
management of such risks at least once a year. 
The status of the Bank's subsidiary is also taken 
into account, and the reports are presented to 
the BOD. 

 Follow-up the implementation of the rules and 
regulations contained in the CG manual, and 
the Bank's governance practices to ensure their 
effectiveness, and proposing the necessary 
improvements in this regard. Follow-up the 
ability of the subsidiaries to meet the applicable 
governance requirements, and the reports are 
presented to the BOD. 

 Review the CG Report (within the Bank’s Annual 
Report) on the extent to which the Bank is in 
compliance with the implementation of CG 
instructions and manual, and stating the reasons 
for non-compliance, if any. 

 Evaluate CG structure on an annual basis to ensure 
that it remains appropriate, and ensure that such 
structure contributes to the effective oversight on 
subsidiaries, and present the same to the BOD 
annually. 

 Ensure that Compliance and Governance functions 
have due independence, that they undertake their 
roles effectively and independently, and are staffed 
with highly qualified employees with sufficient 
resources and proper training. Such assurance 
should be presented to the Board of Directors on 
an annual basis.   

 Approving regular business programs and plans for 
the Compliance and Governance Division. 

 Reviewing the Annual Sustainability Report prior to 
submission to the Board of Directors, ensuring that 
it clearly outlines the Bank's activities 
on environmental, social and economic areas to 
enable stakeholders to assess the Bank's 
sustainability performance. 

 Proposing / reviewing any amendments to the 
Bank’s Memorandum and Articles of Association 
related to CG rules and systems. 

 Review the BOD bylaws, CG policies and other 
bylaws, policies, and CG requirements according to 
the regulatory instructions, or as requested by the 
BOD. 

 
Key Achievements  Reviewed the Corporate Governance Report within 

the Annual Report for 2024. 
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 Reviewed the Annual Report of Compliance and 
Governance Division for 2024 regarding 
Regulatory Compliance and Governance and 
Disclosure Practices. 

 Reviewed The Bank’s Sustainability Report for 
2024. 

 Perused the key instructions issued by regulatory 
authorities with regard to compliance, governance 
and disclosure for 2024. 

 Reviewed the Register of Resolutions issued by the 
Board Compliance and Governance Committee 
and followed up their implementation. 

 Reviewed the Non-Compliance Risk Assessment 
Report for 2024. 

 Reviewed the Annual Report on the Findings of 
Regulatory Compliance, Governance Practices 
and Disclosures Examination in the Bank for 2024. 

 Reviewed the updates to the Legal Division Policy 
 Reviewed the updates to the Code of Ethics 

Charter. 
 Reviewed the updates to the Customer Complaints 

and Protection Department Policy. 
 Reviewed the updates to the Board of Directors' 

Bylaw. 
 Reviewed the updates to the rules and procedures 

for convening the General Assembly meetings and 
shareholder rights. 

 Reviewed the updates to the roles and 
responsibilities of the Board Secretary. 

 Reviewed the first issue of the Financial Inclusion 
Policy. 

 Reviewed the updates to the Related Party 
Transaction Policy. 

 Reviewed the updates to the Whistleblowing 
Policy. 

 Reviewed the updates to the Board Compliance 
and Governance Committee Bylaw. 

 Reviewed the updates to the Policy on Insiders 
Trading Policy. 

 Reviewed the updates to the Conflict of Interest 
Policy. 

 Reviewed the updates to the Strategic Planning 
and Follow-up Division’s Policy. 

 Reviewed the updates to the Disclosure and 
Transparency Policy. 
  

 



Page 100

 14

 
 
 
 
Board Audit Committee (BAC) 
Composition  Ahmad Bader Wahedi - Independent Member and 

Chairperson 
Mohammed Abdulrazzaq AlKandari 
Husam Abdulrahman AlBassam - Independent 
Member 
Youssef Yaqoub AlAwadhi  
 

Main Roles & 
Responsibilities  
 

 Review the scope, results and adequacy of Bank’s 
internal and external audit. 

 Review the accounting issues which have a 
significant impact on the Bank’s financial 
statements. 

 Review the internal control systems within the 
Bank, and ensure the adequacy of resources 
allocated to control functions. 

 Oversee and support the independency of Internal 
Audit function. 

 Review the financial statements of the Bank prior to 
its submission to the BOD, and ensure the 
adequacy of provisions. 

 Ensure the Bank’s compliance with all laws, 
resolutions and regulatory instructions issued by 
competent authorities in Kuwait pertaining to the 
Bank’s activities and business as well as ensuring 
compliance with the Bank’s approved policies. 

 Ensure adequate oversight on subsidiaries by 
reviewing periodic reports.  

 Evaluate the annual performance of the CIA and 
determine his remunerations and the 
remunerations of internal auditors. 

 Ensure that the Internal Audit Division applies an 
evaluation program for quality assurance and 
improvement, and that the results of such periodic 
evaluations are presented to BAC. 

 Review Audit Strategic and Annual plans.  
 Present recommendation to the BOD for approval 

on the appointment, termination of the contract, and 
determining the fees of the External Auditors, and 
any other contractual conditions related to them 
based on a review of their engagement letters. BAC 
should meet at least once a year, without the 
presence of the Executive Management, with the 
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External Auditors, Chief Internal Auditor and Head 
of Compliance and Corporate Governance. 

 Through its review of the Internal Audit Reports or 
any other related reports, the BAC shall ensure that 
appropriate controls are in place so that employees 
can raise any concerns that they may have about 
any suspicions of violating, or perceived to be 
violating laws, regulatory instructions, internal 
policies and procedures. The Committee ensures 
compliance with other duties and responsibilities 
relevant to internal and external audit and internal 
control systems. 

 
Key Achievements   Conducted regular review of the quarterly and year-

end financial statements, and the external auditors’ 
report on auditing the financial statements.  

 Reviewed the Management letter prepared by the 
External Auditors. 

 Raised recommendations for reappointing the 
External Auditors, and reviewed the related 
contractual terms and conditions as well as the total 
fees to be paid to them. 

 Raised recommendations for engaging external 
auditors to examine internal control systems for 
2024, and examinations of the consumer and 
housing loans portfolio for 2025.  

 Reviewed the External Auditor’s ICR Report and 
the follow-up reports prepared in this regard. 

 Recommended the engagement of an external 
audit firm to assess the Bank's implementation 
mechanism of the Cybersecurity Strategic 
Framework for the years 2025 and 2026 and 
reviewed the external auditor’s report on 
assessment of the Bank’s Strategic Cybersecurity 
Framework. 

 Reviewed and followed up the findings of the 
inspections conducted by the Central Bank of 
Kuwait after receiving the related reports.   

 Reviewed and followed up the reports prepared by 
the Internal Audit Division and the Board Audit 
Committee’s reports about the activities of the 
Internal Audit. 

 Followed up the implementation of the approved 
Audit Plans for two years 2024 /2025 and the latest 
updates on the same. 

 Prepared and approved the performance appraisal 
of Chief Internal Auditor. 
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 Objectively reviewed the Annual Report on the 
evaluation of the external auditors for 2025 
prepared by the Board Audit Committee. 

 Met with the External Auditors, Chief Internal 
Auditor and the General Manager of Compliance 
and Governance Division without the presence of 
the Executive Management. 

 Reviewed the Follow up Reports on the Central 
Bank of Kuwait inspections; and followed up any 
findings and penalties imposed by all regulatory 
authorities. 

 Reviewed the quality assurance of the internal 
evaluation process, the findings of the survey of 
employees’ satisfaction for 2025, and findings of 
the survey of customers’ opinions for 2024 and 
ensured the independence of the Internal Audit 
Division. 

 Reviewed the latest updates on the Annual Audit 
Plan.  

 Reviewed the Register of Resolutions issued by the 
Board Audit Committee and followed them up for 
implementation. 

 Reviewed the updates to the Internal Audit 
Charter for 2025. 

 Reviewed the updates to the Hedging 
Policy, Leased Assets Accounting Policy, 
and Expenses Approval Authority Policy. 

 Reviewed the External Auditors Appointment, 
Replacement, Rotation and independence Policy. 

 Reviewed the Board Audit Committee Bylaw. 
 Reviewed the amended Strategic Audit Plan for 

2026–2027 and the Annual Audit Plans for 2026. 
 

 
 
Board Risk Management Committee (BRMC) 
Composition  Fahad Zuhair AlBader - Independent Member and 

Chairperson 
Abdulrahman Abdullah AlAli  
Tareq Ahmad AlJassim - Independent Member  
Mohammed Abdulrazzaq AlKandari 
 

Main Roles & 
Responsibilities  
 

 Review the Bank’s Risk Strategy and Appetite 
before BOD approval. 

 Review Risk Management policies before BOD 
approval, and ensure they are circulated to the 
concerned Divisions/Departments within the Bank 
through RMD. 
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 Ensure the implementation of CB instructions 
concerning capital adequacy (Basel), ICAAP and 
stress testing. 

 Review the credit rating system and the like before 
presenting to the BOD for approval. 

 Ensure that the Risk Management function is 
implementing the risk strategy and appetite, and 
developing methodologies for identifying, 
measuring, monitoring, controlling and mitigating 
the risks, in addition to developing comprehensive 
and strong systems for managing all types of risks, 
and spreading risk governance culture within the 
Bank. 

 Ensure the Executive Management is 
implementing the risk strategy, appetite and 
policies. 

 Review the reports related to risks associated with 
the Bank’s subsidiaries and taking the necessary 
actions in this regard, and review the policies 
related to such risks, and present the same to the 
BOD. 

 Review the periodic risk reports submitted by RMD 
on risk exposures, taking into account the extent to 
which different types of risks overlap, and 
adherence to various risk limits, and the calculation 
of Internal capital adequacy Process (ICAAP) and 
economic capital. 

 Discuss the results of stress tests periodically to 
measure the Bank’s capabilities to withstand 
shocks and high risks, and the actions to be taken 
based on these results, in addition to the 
assumptions and scenarios used in such tests, and 
present the same to the BOD. 

 Ensure the establishment of information security 
function within the Bank and the availability of the 
necessary criteria for this function as described in 
the CB instructions, and present the same to the 
BOD. 

 Review the strategies, policies and controls for 
information security and cybersecurity systems 
which shall be in line with the Bank's strategy, 
objectives and risk appetite, present the same to 
the BOD, and review the follow up reports prepared 
by the Executive Management in this regard. 

 Approve the key operational risk indicators. 
 Ensure that the Risk Management Division is 

implementing the risk strategy, the risk appetite and 
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developing methodologies to identify, measure, 
monitor and mitigate risks. 

 Evaluate the performance of the Chief Risk Officer, 
and identify areas that need improvement. 

 Review the reports submitted by the Chief Risk 
Officer to the Committee Chairman, in addition to 
the risks-related reports submitted to other Board 
Committees in order to enhance communication 
amongst the Board Committees. 

 
Key Achievements   Reviewed the Bank’s Risk Appetite for 2025. 

 Regularly reviewed the reports on the Risk 
Management Strategy (Risk Appetite) approved for 
2025.     

 Reviewed the updates to Business Continuity 
Management Policy and Business Continuity Plan.    

 Reviewed the ICAAP and Stress Testing reports, 
phishing simulation re-testing, as well as Risk 
Management Division’s regular reports. 

 Reviewed the regular reports on Key Risk 
Indicators (KRIs), reputation risks and operation 
risks.  

 Reviewed the analysis of the Corporate, 
International, and Retail Credit and Investments 
portfolios.   

 Back-tested the size of the judgmental/additional 
provisions.  

 Reviewed risk reports on subsidiaries.  
 Reviewed the regular reports associated with 

information security. 
 Reviewed the updates to the Internal Capital 

Adequacy Assessment Process (ICAAP) and 
Stress Testing Policy and related methodology. 

 Reviewed the updates to the Information Security 
Policy and Information Technology Policy. 

 Prepared and approved the Performance Appraisal 
of the Chief Risk Officer.  

 Reviewed the register of resolutions issued by the 
Board Risk Management Committee and followed 
them up for implementation. 

 Reviewed the updates to the Provisioning and 
Loans Write-off Policy. 

 Reviewed the updates to the Interest Rate Risk 
Management Policy and the Credit Risk 
Management Policy. 

 Reviewed the Liquidity, Interest Rate, and Market 
reports for 2025. 
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 Reviewed the updates to the Market Risk 
Management Policy and the Operational Risk 
Management Policy. 

 Reviewed the updates to the Enterprise Risk 
Management (ERM) Policy. 

 Reviewed the updates to Bylaws of the Asset and 
Liability Committee (ALCO), the Operation Risk 
Committee, and the Information Technology & 
Information Security Committee. 

 Reviewed the updates to the Capital Adequacy 
Public Disclosure Policy. 

 Reviewed the updates to the Asset and Liability 
Policy. 

 Reviewed the updates to the Liquidity Risk 
Management Policy. 

 Reviewed the updates to the Credit and Investment 
Committee Bylaw. 

 Reviewed the updates to the Corporate 
Communications Division’s Policy. 

 Reviewed the updates to the Expected Credit Loss 
Policy. 

 Reviewed the updates to the Anti-Money 
Laundering and Countering the Financing of 
Terrorism and Proliferation Financing of Weapons 
of Mass Destruction Policy. 

 Reviewed the Digital Transformation and 
Innovation Division Policy. 

 
 
Board Nomination and Remuneration Committee (BNRC) 
Composition  Husam Abdulrahman AlBassam - Independent 

Member and Chairperson  
Fahad Zuhair AlBader - Independent Member 
Sheikh / Talal Mohammed AlSabah    
Manaf Mohamed AlMuhanna 
  

Main Roles & 
Responsibilities  
 

 Prepare and update the BOD membership 
nomination criteria, including the conditions and 
requirements, in accordance with the relevant 
legislations and CB instructions in this regard, and 
submit the same to the BOD for approval. 

 Propose the recommendations to the BOD 
regarding the candidates for BOD membership 
according to the nomination criteria approved by 
the BOD, and the relevant legislations and CB 
instructions in this regard. This includes checking 
the necessary conditions and requirements to 



Page 106

 20

ensure the independency of the independent 
members. 

 Conduct an annual review on the proper and 
necessary training needs for the BOD members in 
order to develop their expertise, skills and 
knowledge required for the BOD membership, and 
propose the recommendations to the BOD in this 
regard. 

 Conduct an annual review for the BOD structure, 
and propose the recommendations to the BOD 
regarding any changes thereto. 

 Annually ensure that independency conditions are 
constantly satisfied for independent members 
during their BOD membership.  

 Conduct an annual assessment of the BOD overall 
performance and the performance of each BOD 
member. Such assessment shall include the 
members’ expertise and knowledge, assessment of 
their authorities and powers, and leading 
characteristics. 

 Provide the new BOD members at the time of their 
election/appointment with the guide book/manual 
which clarifies members’ rights, duties and 
responsibilities. BNRC Secretary shall follow-up 
this matter.  

 Ensure that the BOD members have access to the 
information and reports about the critical topics 
related to the Bank. BNRC Secretary shall follow-
up this matter. 

 Ensure that the BOD members are continually 
updated with the latest topics related to the banking 
business through appropriate means. 

 Prepare the remunerations policy, and submit the 
same to the BOD for approval. 

 Oversee the implementation of the remunerations 
policy and scheme through the information and 
reports provided by the Management to the BNRC 
quarterly, and present the same to the BOD. 

 Review the remunerations policy at least on an 
annual basis, or as requested by the BOD, and 
propose the recommendations to the BOD 
regarding any amendments/updates thereto. Such 
amendments/updates shall be effective only after 
the BOD approval. This review includes annual 
evaluation of the sufficiency and effectiveness of 
the remunerations policy to ensure achieving its 
objectives according to the relevant information on 
the implementation process of the remunerations 
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scheme presented to the BNRC, and present the 
same to the BOD. 

 Propose the recommendations to the BOD 
regarding the level and components of the 
proposed remunerations to the CEO, his deputies 
and assistants, as well as who are at the same level 
of these executive jobs in the Bank. Such 
recommendations shall be effective only after BOD 
approval. 

 Ensure that the executive management has 
adopted effective systems, procedures and 
mechanisms to ensure compliance with the 
approved remunerations policy, and present the 
same to the BOD. 

 Ensure that the remunerations policies and 
practices of the Bank's financial subsidiaries and 
foreign branches (if any) are in line with the Bank's 
remunerations policy, as well as CB corporate 
governance instructions. 

 Ensure that an independent annual review of the 
remunerations policy has been conducted. Such 
review can be done through the Bank's Internal 
Audit Division or an external consultancy firm. The 
objective of this review is to evaluate the Bank’s 
compliance with the remunerations policy and 
practices. The BNRC shall present such evaluation 
findings to the BOD. 

 Discussing and considering the potentials for 
replacing (upon request) any of the board members 
from one committee to another committee, taking 
the following into account: (A) the experiences and 
skills possessed by the member and the extent of 
their consistency with the tasks of the other 
committee, (B) the composition of the committee so 
that it does not contradict the requirement of having  
an independent member, and (C) having no conflict 
in respect of the duties of the committee’s member 
in other committees. 

 
Key Achievements   Appraised the performance of the Board of 

Directors as a whole, and the performance of each 
Board Member for 2024, and recommend BOD 
Training Plan for 2025.  

 Reviewed the structure of the Board of Directors 
and submitted recommendations to the Board 
regarding any proposed changes. 
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 Conducted annual review of the Bank’s 
Compensation and Remuneration Policy before 
submission to the Board of Directors for approval.  

 Reviewed the HR budget for the Year 2026. 
 Reviewed the Internal Audit Report about the 

Compensation and Remuneration Policy. 
 Reviewed the updates to the Human Resources 

Policy. 
 Reviewed the regular reports and statements 

submitted by Human Resources Division. 
 Regularly reviewed the Remuneration Policy of the 

Subsidiary. 
 Reviewed the register of resolutions issued by 

BNRC and followed them up for implementation. 
 

 
Board Loan Committee (BLC) 
Composition   Sheikh / Ahmad Duaij AlSabah – Chairperson 

Manaf Mohamed AlMuhanna 
Abdulrahman Abdullah AlAli  
Sheikh / Talal Mohammed AlSabah    
Dhari Ali AlMudhaf 
 

Main Roles & 
Responsibilities  
 

 Review the Credit Policy and the Investment Policy 
as well as the proposed amendments thereto 
before BOD approval in accordance with the 
relevant CB regulations. 

 Review, revise and approve the credit limits 
assigned for countries, and the prescribed 
counterparties' limits for banks. 

 Review, revise and approve the foreign exchange 
limits (FX Limits) within the limits prescribed by the 
CB.  

 Review, revise and approve extending new 
facilities based on the Credit and Investment 
Committee's recommendation, within the limits 
prescribed by the CB. 

 Give the approvals on the procedures of 
recoveries, reversing the interests and fees, off the 
balance sheet carried items, the final settlement of 
the written off amounts, the excess and extension 
of the credit limits’ term as set out in the Credit 
Policy, and as per the CB regulations and 
guidelines.  

 Review, amend, and approve all investment 
proposals falling under the Committee’s authority, 
make necessary decisions regarding them, and 
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escalate those exceeding the Committee’s 
authority to the Board of Directors. 

 Review the reports submitted by various Divisions 
across the Bank and the risk-related reports (if 
necessary) submitted to other Board Committees 
to enhance the communication process amongst 
the Board Committees. 

 Review reports submitted by the Risk Management 
Division and other divisions and departments 
regarding the credit quality early warning signs or 
deterioration. 

 
Key Achievements   Reviewed and approved the credit facilities and 

investment proposals within the limits prescribed by 
the Board of Directors.  

 Approved establishing the Certificate of Deposit 
Program with a total value of USD 1 billion or its 
equivalent in other currencies in Kuwait and 
international financial markets. 

 Reviewed the updates to the Credit Policy for 
the International Banking Division. 

 Reviewed the updates to the Treasury Policy.  
 Reviewed the updates to the Corporate Banking 

Credit Policy.  
  Reviewed the updates to the Credit and 

Investment Committee’s Bylaw.  
 Reviewed the updates to the Credit Risk 

Management Policy. 
 Reviewed credit ratings and verified the terms and 

conditions of credit approvals. 
 Monitored the position of the Bank’s credit portfolio 

and associated risks. 
 Reviewed the Register of Resolutions issued by 

BLC and followed them up for implementation. 
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Meetings of the Board of Directors and its Sub-Committees  
 
The below table presents the number of meetings of the Board of Directors and other related 
Board Committees during the year 2025 , along with an outline of the frequency of participation 
by the Board Members in the meetings. 
   
Total Number of 
Meetings Held During 
2025   

 
BOD 

Meetings 

 
BCGC 

 
BRMC 

 
BAC 

 
BNRC 

 
BLC 

Total 
Number of 
Meetings 
Attended by 
Members  

11 4  7  7  5  50  84  
Board Members  Number of Meetings Attended by the Board Members  
Sheikh/ Ahmad 
AlSabah 11         41  52  
Abdulrahman AlAli 9    5      42  56  
Sheikh/Talal AlSabah 9        4  38  51  
Mohammed AlKandari 11    7  7      25  
Youssef AlAwadhi   9  3    7      19  
Dhari AlMudhaf 7  3        40 50  
Manaf AlMuhanna 10       4  45  59  
Fahad AlBader 10    7    5  *1  23 
Ahmad Wahedi 11  4    7      22  
Husam AlBassam 11      7  5    23  
Tareq AlJassim* 11 4 7       22 
 
 
Remarks: 

* Mr. Fahad Al-Bader was called as a temporarily alternate member to attend the Board Loan 
Committee Meeting No. 5/2025 on 4/2/2025 to meet the quorum for the meeting. 

During 2025 :  
• The total number of the Board decisions taken by circulation was (21). 
• The total number of BLC’s decisions made by circulation was (5). 
• The total number of BCGC’s decisions made by circulation was (1). 
• The total number of BAC’s decisions made by circulation was (1). 
• The total number of RMD’s decisions made by circulation was (1). 
• BNRC did not make any decisions by circulation (0). 
 
 
Evaluation of the Board of Directors’ Performance    
In implementation of the Corporate Governance rules, the Board Nomination and Remuneration 
Committee “BNRC”, through self-assessment methodology under a set of forms and indicators 
applicable in this regard, evaluates the performance of the Board of Directors and Board 
Members each separately on an annual basis. This evaluation is presented to the Board of 
Directors for review and approval, and for taking up the required recommendations with an 
ultimate objective to enhance the Board of Directors and the Board Members competencies 
and credentials in all areas associated with the Board roles and responsibilities, and to boost 
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the key development and training needs for the Board Members. The evaluation outcomes 
were positive with regard to the performance and roles of the Board of Directors. Furthermore, 
BNRC also reviews the structure of the Board of Directors and makes recommendations to the 
Board of Directors regarding the changes that can be introduced in favor of the Bank.    
    
Board of Directors’ Confirmation on Adequacy of Internal Control Systems 
The Board of Directors’ responsibilities cover, inter alia, ensuring that the Board exercises its 
duties in consistency with the relevant legislations and regulatory instructions, particularly those 
issued by the Central Bank of Kuwait. The Board is also responsible for the Bank’s financial 
soundness and for ensuring that the Bank’s business is prudently managed within the 
acceptable risk parameters without exposing the Bank to unnecessary risks that may cause 
financial or non-financial losses. Furthermore, the Board of Directors should also confirm that 
the Bank has in place proper internal control systems.  
 
In view of the above, the Board of Directors has approved an appropriate organizational 
structure for the Bank’s business activities to implement the Bank’s strategies and objectives, 
and to assume its business activities in compliance with Corporate Governance rules. The 
organizational structure involves key controls for overseeing the Bank’s business activities, in 
addition to the functions of Internal Audit, Risk Management, and Compliance and Corporate 
Governance. However, proper identification of the duties, responsibilities and authorities of all 
functions incorporated under this organizational structure should be observed. Furthermore, 
the organizational structure takes into account the internal control systems that mandate dual 
control, segregation of duties and responsibilities, having adequate policies and procedures, 
and a detailed description for all related functions.  
 
Within the process of verifying the adequacy and effectiveness of the Bank’s internal control 
systems to safeguard the Bank’s assets and enhance its financial soundness and operating 
efficiency, the Board of Directors regularly verifies the policies, controls and internal control 
functions (such as Internal Audit /Risk Management / Compliance and Corporate Governance) 
to identify areas that require improvement. It also works on identifying and addressing risks and 
significant issues. Furthermore, the internal controls are recurring items listed in the Agenda of 
the Board of Directors’ meetings to discuss any required updates or enhancement to the 
applicable controls, along with rectifying any findings raised in this regard.      
 
The Board of Directors, through creating a governance structure at Group level and periodic 
evaluation of that structure, and through the regular reports raised by the Board Committees, 
reviews and approves the policies, rules and manual pertinent to Corporate Governance and 
internal control systems that commensurate with the Bank’s business, branches and subsidiary. 
The Board of Directors verifies the effectiveness of such policies and rules, and enhances and 
updates them according to any changes that may be introduced, all in line with CB’s instructions 
on Corporate Governance Rules and Systems. The abovementioned reports include any 
findings raised by regulatory authorities, External Auditors and the Internal Audit Division.   
 
In view of the above, the Board of Directors believes that the Bank has in place proper internal 
control systems.  
 
External Auditor’s Report on the Adequacy of the Internal Control Systems  
As per the instructions of the Central Bank of Kuwait, an independent External Auditor should 
be engaged to assess the internal control systems at the Bank. As such, during 2025 , and after 



Page 112

 26

obtaining the Central Bank of Kuwait’s approval, the Bank engaged an audit firm named “BDO 
Kuwait AlNisf & Partners” to review the Bank’s internal control systems for the year 2024. The 
Auditor’s Report, prepared on 19/6/2025, stated that the accounting and other records, and 
internal control systems of Commercial Bank of Kuwait and its subsidiary “the Group” for the 
year ended 31 December 2024, for the areas subject to review, have properly been established 
and maintained. This is in compliance with the requirements of Central Bank of Kuwait’s circular 
dated 16/02/2023, the Central Bank of Kuwait’s General Guidelines Manual dated 14/11/1996 
and Pillar IV of the Corporate Governance Instructions in respect of the Risk Management and 
Internal Controls issued by the Central Bank of Kuwait on 20 June 2012 and its amendments 
on 10 September 2019, instructions dated 16 February 2023 concerning Anti -money 
Laundering and the Combating the Financing of Terrorism, instructions dated 9 February 2012 
concerning the Confidentiality of Customer’s Information and Financial Securities Activities and 
instructions regarding Internal Controls with respect to Prevention and Reporting of Fraud and 
Embezzlement Cases.   
 
Accordingly, the findings raised in the Internal Control Review Report did not have material 
impact on the Bank’s fair presentation of the financial statements for the year ended 31 
December 2024. The Report, further, stated that the actions taken by the Bank to address the 
said findings, including those raised in previous years, were satisfactory. The said Report is 
shown below. 
  
 
 
 
 
The Report to be inserted here  
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Code of Conduct and Ethical Values   
 
The Bank continues to apply sound Corporate Governance practices, and considers them as 
fundamental principles and significant components of its overall culture. During the year, the 
Bank has actively endeavored to enhance compliance with the code of conduct and ethical 
values, and raise awareness of all staff members about such values.  
 
The Bank has complied with and enhanced Corporate Governance values through a set of 
policies, procedures and practices applicable at the Bank, and communicated them to all 
present and new employees. A summary of some key values is given below:      
 
Code of Conduct  
 
The Code of Conduct approved by the Bank’s Board of Directors is one of the main aspects of 
the Corporate Governance rules. The Board of Directors and Executive Management 
encourage and promote compliance with the Code of Conduct in the Bank’s day-to-day 
business activities, and its relationships with customers and all other stakeholders.  
 
The Bank reviews the Code of Conduct on a regular basis to ensure its consistency with all 
developments pertaining to Corporate Governance and ethical and professional behavior. 
Furthermore, the Board of Directors, through the Audit and Internal Control functions, oversees 
and verifies that the Code of Conduct is implemented efficiently, with a view to identify any 
mismatches and initiate the necessary actions.  
 
Conflict of Interest  
 
The Bank endeavors to implement the Conflict of Interest Policy approved by the Board of 
Directors. Concurrently, under supervision of the Board Compliance and Governance 
Committee and the Board of Directors, the Bank regularly reviews this policy in light of the 
Bank’s business nature and the legislative and regulatory developments. In addition, the Bank 
applies a set of procedures and uses forms and records regulating disclosure on Conflict of 
Interests cases, and the mechanism for addressing and avoiding them. The approved policy 
sets the procedures that should be applied in cases of non-compliance for both the Executive 
Management and the members of the Board of Directors. 
 
Transactions with Related Parties  
 
The Bank endeavors to conduct all its transactions with related parties on an arm’s length basis, 
and under the same terms and conditions applied to other non-related parties without any 
preferential terms by implementing the Board-approved Related Parties Transactions Policy. 
Furthermore, under the supervision of the Board Compliance and Governance Committee and 
the Board of Directors, the Bank regularly reviews this Policy to ensure its consistency with the 
Bank’s business nature and the legislative and regulatory developments. In addition, the Bank 
applies a set of procedures and uses forms and records regulating disclosure of related parties’ 
transactions. The approved policy sets the procedures that should be applied in cases of non-
compliance for both the Executive Management and the members of the Board of Directors. 
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Disclosure and Transparency 
 
The Bank stresses the importance of the disclosure and transparency principle and considers 
it as a main tool, enabling shareholders to exercise their rights. As such, the Bank endeavored 
to have in place an approved Disclosure and Transparency Policy that specifies the material 
information to be disclosed, the mechanism of the information classification and the disclosure 
timing of the information available with the Board of Directors and the Executive Management, 
including the Bank's divisions/ departments.  Such information should be disclosed to local 
regulators and other entities, and the public domain. This policy mainly aims to set a framework 
for the disclosure process at the Bank and ensure compliance with the rules and regulations 
issued by the Central Bank of Kuwait, Capital Market Authority and Boursa Kuwait concerning 
Disclosure and Transparency.  The approved policy sets the procedures that should be applied 
in cases of non-compliance for both the Executive Management and the members of the Board 
of Directors. 
  
Insider Trading  
 
Within its endeavors to preserve the confidentiality of the inside information of the Bank and its 
customers, and to prevent any potential abuse of such information, the Bank has in place a 
Policy governing dealing in securities for the insiders. This Policy was enforced after being 
reviewed by the Board Compliance and Governance Committee, and approved by the Board 
of Directors. Furthermore, the Bank initiated some procedures, such as obtaining 
acknowledgments and undertakings from the insiders, determining the proper contractual 
arrangements with the other insiders, preparing the insiders list and updating it on an ongoing 
basis, along with all required forms and records, then posting them on the Bank’s portal at 
Boursa Kuwait.       
  
Banking Secrecy 
 
The Board of Directors, Executive Management and employees endeavor to protect and 
maintain the confidentiality of information of the Bank, its customers and other stakeholders as 
per the provisions of laws, rules and instructions issued by the Central Bank of Kuwait and other 
regulatory authorities. Further, the Bank consistently applies the required controls to ensure 
maintaining the confidentiality of information as per the policies approved by the Board of 
Directors in this regard, and the internal control systems stipulating mandates for protecting 
banking secrecy.  
 
Information Security and Cybersecurity  
 
In light of the increasing significance of information security in the banking industry, and the 
challenges posed by the risks arising from the accelerating development of modern 
technologies adopted in this field, the Bank actively endeavors to enhance and update 
information security systems to safeguard information and avert such risks through coping with 
the latest developments and practices. The Bank achieves this objective by preparing and 
approving the policies and controls for information security and cybersecurity systems, and 
establishing an independent and specialized Department equipped with qualified professionals 
and the required resources. Those professionals have clear duties for implementing and 
monitoring such policies and controls, submitting the related reports to the Board Risk 
Management Committee and the Board of Directors, and raising awareness on this field.       
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Whistleblowing  
 
The Board-approved Whistleblowing Policy is meant to enhance effective open communication 
culture to the Bank’s employees and others. It serves as a tool by which stakeholders can be 
involved in the protection of the Bank and its interests. The Policy also aims at establishing a 
mechanism that enables stakeholders to report, to the Bank, any information that may come to 
their knowledge regarding any transaction or behavior in the Bank that is suspected of violating, 
or has already violated laws, regulatory instructions, internal bylaws, information or other 
operations processed in the Bank in a manner that raises certain suspicions or concerns. This 
Policy allows whistleblowers to directly communicate their concerns to the Chairman of the 
Board of Directors, and, in the meantime, provides whistleblowers with necessary protection, 
and gives the whistleblower the option for not disclosing his identity.  
 
Customer Complaints and Protection 
 
Within the Bank’s endeavors to find proper solutions for complaints received from customers, 
and to satisfy regulatory requirements, the Bank has established a specialized department to 
handle customers’ complaints. During 2022, the Department has been renamed as “Customer 
Complaints and Protection Department” with direct reporting line to the CEO in line with CB 
instructions in this regard. This Department has in place an approved policy and procedures 
governing its duties and responsibilities, as well as the appropriate mechanisms for dealing with 
complaints and ensuring customers’ protection. Further, the Department oversees and ensures 
effective implementation of the Customer Protection Manual to enhance customers’ rights and 
offer them optimal services in strict compliance with the relevant instructions issued by the 
Central Bank of Kuwait in this regard.  An annual Report is submitted to the Board of Directors 
demonstrating the extent of the Bank’s compliance with effective implementation of the 
Customer Protection Manual.  
 
Anti-Money Laundering, Counter-Terrorism Financing, Fraud, and Embezzlement 
 
The Bank is committed to identifying and monitoring suspicious transactions that may constitute 
potential violations of laws and regulations. These transactions are tracked and reported to the 
relevant authorities. Furthermore, the Bank regularly conducts mandatory AML/CFT awareness 
training for all its employees to equip them with the knowledge required to prevent the misuse 
of the Bank’s products and services for illicit and suspicious transactions. 
 
Anti-Bribery and Corruption and Gifts Acceptance 
 
The Bank strictly adheres to the regulatory requirements and laws issued by supervisory 
authorities and official bodies. This is achieved through robust policies and procedures 
circulated to all concerned staff at the Bank to combat bribery and corruption. These measures 
are designed to prevent the abuse of power or authority granted to members of Senior 
Executive Management or the Board of Directors by virtue of their position for realizing direct 
or indirect personal gain. Nevertheless, the Bank’s policy permits authorized employees to offer 
appropriate gifts or giveaways by way of hospitality to customers; however, if an employee 
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receives in-kind gifts, he should report the case in writing to his direct line manager to avoid 
any conflict of interest. 
 
Remuneration Framework and Policy  
 
The Bank has in place an approved Remuneration Policy covering all aspects and components 
of remunerations at the Bank. Board Nomination and Remuneration Committee annually 
reviews this Policy before submission to the Board of Directors for approval. The latest review 
to this Policy was conducted on 08/10/2025.   
 
The Main Objectives of the Remuneration Policy are as Follows:   
 

1. Promoting effective governance and sound practices for the financial remuneration 
system in consistency with risk strategy. 

2. Attracting and retaining highly qualified, skilled and knowledgeable professionals. 
3. Ensuring that the financial remuneration is linked to the Bank's performance and Risk 

Timeline, taking into account the possibility of amending the financial remunerations that 
may be granted to staff, in case of weak/adverse financial performance of the Bank, to 
match risks on the long term.  

 
Important Features of the Remuneration Policy: 
 
1. The Bank adopts a remuneration policy that applies to all the employees of the Bank by 

having in place appraisal mechanism / job progression, and through an approved structure 
for salaries and benefits that ensures positioning the employees appropriately in the right 
positions.  

2. Upon determining the salary scale and remuneration in the Bank, the policy takes into 
account the legal and regulatory requirements, in addition to the rules and laws enforceable 
in Kuwait, as well as the level and range of salaries and remuneration in the local banking 
sector.  

3. Remunerations, according to the approved policy, are divided into: fixed remunerations, 
which include basic salary and fixed/ supplementary allowances, and variable 
remunerations which are related to the performance and depend on the Bank’s financial 
performance and divisions / departments’ roles and efforts towards this performance, in 
addition to staff performance appraisal. The variable remunerations are divided into: Due 
remunerations (Annual Incentive), which may be paid to staff members after the end of 
each financial year based on the Bank’s financial performance and the staff performance 
appraisal during this year, and Deferred Remunerations, which may be paid to the staff 
members over a maximum period of 3 years as per the mechanisms, percentages and 
categories specified by the Board of Directors. According to the regulatory requirements, 
“Claw back” is applied to the latter type of remunerations that can be adjusted or clawed 
back in exceptional cases, such as weak/adverse financial performance of the Bank.     

4. As per the Bank’s Organizational Structure and Corporate Governance rules, Compliance 
and Corporate Governance Division, Risk Management Division and Internal Audit Division 
are reporting to the Board Compliance and Governance Committee, the Board Risk 
Management Committee and the Board Audit Committee, respectively. However, and from 
the Management perspective, the three Divisions work with a direct reporting line to the 
Chairman of the Board who, in turn, assesses the performance of the head of Compliance 
and Corporate Governance Division. The Board Audit Committee assesses the 
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performance of the Chief Internal Auditor, while the Board Risk Management Committee 
assesses the performance of the Chief Risk Officer. As such, the Executive Management 
does not have any role in the performance appraisal, promotions or remunerations of the 
heads of the above-mentioned Divisions.  

 
Disclosure of Remunerations for the Year 2025   
  
Board of Directors:   
 
The Bank's Chairman and the Board Members' remunerations totaled KD 771 thousand for the 
year 2025. The Board of Directors’ remunerations are disclosed in the annual financial 
statements of the Bank, which are subject to the approval of the shareholders at the General 
Assembly Meeting.   
 
Top Executives:  
 
Remunerations totaling KD 1,105,013 have been paid during 2025 to the five Top Executives, 
plus the Chief Executive Officer, Chief Financial Officer, the Chief Internal Auditor and the Chief 
Risk Officer.   
   
Employees’ Categories:   
 

Category Number Total 
Remunerations  

Remarks 

Top Executive and 
Supervisory 
Management  

12 KD 2,012,291   These are the positions 
whose occupation is subject 
to the approval of the Central 
Bank of Kuwait. 

The officials with 
authorities for taking 
decisions on the issues 
related to risk exposures 
(Risk Takers). 

5 KD 939,401 Including the CEO, Deputy 
GM -Corporate Banking 
Division, GM- International 
Banking Division, GM- 
Treasury and Investment 
Division and GM- Retail 
Banking Division.   

The officials in charge of 
Financial Control and 
Risk Management.     
 

5 KD   773,584 Including Chiefs of Financial 
Planning and Control 
Division, Internal Audit 
Division, Risk Management 
Division, GM - Compliance 
and Corporate Governance 
Division and GM - Legal 
Division.  

 
 Remunerations include basic salary and allowances, such as grade allowance, transport 

allowance, supplementary allowance and other remunerations (including other 
allowances and benefits), such as airline tickets allowance, medical insurance, 
education assistance and terminal gratuity and other remunerations.        
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 The remunerations currently paid by the Bank to its staff members include fixed 
remunerations and variable remunerations, if any.   

 Remunerations are paid to the employees by crediting the concerned staff account at 
the Bank with the remuneration amount. 

 
Succession Planning  
 
Within its endeavors to ensure sound workflow within the Bank, the Board of Directors approved 
a Succession Plan to develop a second management level in the Bank's diverse divisions, and 
prepare skilled and technical cadres to expeditiously occupy key positions that become vacant 
in the Bank with a view to avert any risks that may arise in this regard. The Plan is updated 
when necessary. Based on the Plan, the Bank appraises the performance of the qualified 
incumbents selected to occupy such key positions from amongst highly skilled professionals, 
having the required qualifications and credentials as per the Central Bank of Kuwait's 
instructions issued in this regard. As such, their training needs are identified and met according 
to a specified training plan/program.            
 
Risk Governance Framework  
 
Risk Management  
The Bank has set and developed robust comprehensive systems and procedures for risk 
management. Such systems help the Bank to identify the nature of key risks, and to spread 
strong culture of risk governance. The Bank identifies and controls risks at the level of each 
area and at the overall Bank level.  Risk Management Division implements risk management 
strategy and develops methodologies for identifying and assessing key risks, measuring the 
Bank’s exposures to such risks, monitoring exposures in light of the Bank’s risk appetite, 
determining the corresponding capital requirements on an ongoing basis, and monitoring and 
assessing the decisions related to taking certain risks. The Risk Governance Framework 
includes well-defined regulatory responsibilities for Risk Management. These are categorized 
into three lines of defense as follows:  

 The First Line of Defense: It is the Business Line whose activities have the potential to 
create risks for the Bank, and therefore the responsibility of these areas is to assess and 
manage such risks.  

 The Second Line of Defense: It includes the Risk Management and Compliance 
functions, which are independent of the first line of defense. Risk Management Division 
monitors and reports risks to the Management, and supervises the Bank’s risk areas and 
assesses them independently from the first line of defense to enhance and support the 
first line of defense. Compliance Department monitors compliance with laws, regulations 
and governance rules.  

 The Third Line of Defense: It is the Internal Audit function, which is independent of the 
first and second lines of defense. 
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Compliance Governance  
The Bank views Compliance function as a key component of risk management framework in 
banks due to the exceptional nature of noncompliance risks, including legal or regulatory 
penalties risks, financial risks or reputation risks etc., which the Bank may encounter in the 
event of noncompliance with the rules, regulations, instructions, professional ethics and sound 
banking practices. Therefore, the Bank has an independent and effective Compliance function. 
It works in accordance with the Board-approved Regulatory Compliance Policy underlying its 
functions and responsibilities. The Compliance function ensures that the Bank complies with all 
laws and regulations applicable to the banking activities. It also monitors treatment of any 
breaches, preventing their recurrence and addressing any relevant observations to mitigate 
exposure to financial penalties or disciplinary actions that may be imposed by regulatory 
authorities. Furthermore, it submits periodic reports to the Board Compliance and Governance 
Committee and the Board of Directors, detailing recommendations and findings from regulatory 
compliance assessments, while highlighting the Bank’s overall effectiveness in managing non-
compliance risks.  

Internal and External Audit 
The Board of Directors and the Executive Management are keen on underlying the independent 
nature of Internal and External Audit functions, and effectively utilize their activities and 
observations and the internal control review reports raised by them as an independent review 
of the information submitted by the Bank’s Management to the Board of Directors.  

Internal Audit 
The Bank has in place an independent and competent Internal Audit Division with adequate 
qualified personnel who perform their duties independently and effectively. The Internal Audit 
Division has access to any information or any staff in the Bank, and has full authority to perform 
their assigned tasks as required.  

External Audit 
External Audit activities are conducted in accordance with international standards, local laws 
and relevant Central Bank of Kuwait instructions. The Board Audit Committee meets the 
External Auditors to discuss their reports and other relevant significant observations, if any, in 
presence of the Executive Management. The Board Audit Committee meets with the External 
Auditors at least once a year, without presence of the Executive Management. External audit 
process is carried out on Dual Audit basis, which is based on the independence of each external 
auditor to fulfill the objective of appointing two external auditors.  

The Board Audit Committee (BAC) raises its recommendations to the Board of Directors 
regarding the appointment, reappointment or termination of external auditors, as well as the 
determination of their fees and relevant contractual terms. The Board of Directors, in turn, 
presents these recommendations for approval at the Bank’s Ordinary General Meeting. During 
the Ordinary General Meeting held on 9 April 2025, the shareholders approved the appointment 
of the Bank's external auditors for the 2025 financial year and authorized the Board of Directors 
to determine their fees, which amounted to about KD 229 thousand, as detailed in the following 
table: 
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External Auditors' Fees for the Year 2025                                                    (KD ,000) 

190 Audit/Review of the Bank’s Group financial statements. 

39 Other assurance and non-assurance services for the Bank’s Group. 

229 Total  
 
Executive and Supervisory Management and Key Responsibilities  
The Senior Executive Management consists of Board-appointed group of individuals 
responsible for managing the Bank’s day-to-day operations. Such group is comprised of the 
CEO, as well as CEO’s deputies and assistants. They should have the necessary education, 
experience, competencies and integrity to manage the Bank’s businesses. 
 

 Under the Board oversight, the Executive Management should ensure that the Bank’s 
activities are consistent with the business strategy, risk appetite and board-approved 
policies.  

 The Executive Management gives due care for implementing sustainability principle on 
Bank’s operations and internal activities and embedding sustainability factors within 
sustainable finance, and the processes of creating products and financing instruments.   

 The Executive Management contributes substantially to the Bank’s sound Corporate 
Governance. 

 The Executive Management encourages digital transformation, innovation and the 
introduction of new distinguished services that meet the needs and expectations of 
customers and the banking market by adopting modern technologies while observing 
banking secrecy and cybersecurity standards. 

 The Executive Management is responsible for delegating duties to the staff and 
establishing a management structure that promotes accountability and transparency. 

 The Executive Management sets, consistent with the direction given by the Board, 
appropriate systems to manage financial and non-financial risks to which the Bank is 
exposed, as well as setting effective internal control systems.  

 The Executive Management carries out the Bank’s activities in line with its business 
strategy, permissible risks and policies approved by the Board, and participates in 
preparing proposals on the Bank’s business strategy and annual budget.  

 The Executive Management is responsible for supervision and control over the Bank’s 
business, particularly with respect to ensuring the functionality of compliance and risk 
control, independence of functions, and segregation of duties. 

 The Executive Management should practice the business activities pursuant to the 
standards of professional behavior. 

 The Executive Management is responsible for preparing financial statements in 
accordance with the International Financial Reporting Standards (IFRS), as well as other 
approved standards, including those issued by the Central Bank of Kuwait in this respect. 
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Management Discussion and Analysis (MD&A) 
The Bank’s Management, with its contribution to all current banking operational, 

business activities and its outlook towards Bank’s prospective plans, confirms that the 

notes presented hereunder are complete, Board-approved, and based on the published 

financial statements and Executive Management’s vision.      

  

In this context, the Management believes that Commercial Bank of Kuwait remains a 

financially stable institution, with sound asset quality, solid income growth potential, 

strong capital base and high liquidity.  

 

 The consolidated financial statements have been prepared in accordance with the 

regulations for financial services institutions as issued by the Central Bank of Kuwait 

(CB) in the State of Kuwait. These regulations require banks and other financial 

institutions regulated by CB to adopt the International Financial Reporting Standards 

(IFRS) with their amendments.  

 

Financial Objectives 

Our goal is to deliver superior client experience and decent shareholder returns while 

maintaining our financial strength. To achieve this, we are executing on five strategic 

priorities:  

 Customer Centricity;  

 Digital Transformation;  

 Innovative Solution; 

 Human Capital  

 Environment, Society and Governance (ESG) 

 

The Bank will meet its financial objectives by enhancing operational efficiency, 

introducing innovative delivery channels, digitalization and perusing our strategic 

priorities. 
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The Bank’s diversified businesses are fundamental financial strengths that continue to 

deliver robust earnings growth and long-term value for shareholders. The Strong 

foundations are built for growth and differentiating strengths that drive competitive 

advantage through: 

 Well-established, flagship banking business in Kuwait 

 Diversified operations well positioned to capture growth opportunities 

 Transformative technology architecture, data and digital capabilities delivering 

customer and business value 

 Solid capitalisation and high provisions reserve to absorb credit losses 

 Stable deposit base and significant liquidity buffers  

 Sustainable efficiency and reinvestment capacity through resource optimization, 

simplification and innovation 

 Leading employee engagement and culture of unity and enhance succession 

planning. 
 
 
Synopsis on Members of the Executive Management   
 
Elham Yousry Mahfouz 
The Chief Executive Officer “CEO”  
 
Ms. Elham is an executive banker with long extensive experience in diverse areas of the 
banking business. She joined Commercial Bank of Kuwait in 2000 as Manager – International 
Banking - and progressively occupied top executive positions such as GM – New York Branch, 
Acting GM – International Banking, GM – International Banking in December 2010, and Acting 
CEO from June 2010 until February 2012. In April 2012, she was promoted as Deputy CEO 
and then appointed as the CEO of the Bank on 20/11/2014. Since then, Ms. Elham has been 
working with the executive team to implement the Bank’s Strategy and Vision, banking services 
digitization projects, succession planning, and many others in light of the economic and 
financial developments on the global, regional, and domestic levels under the supervision of 
the Board of Directors and in cooperation with the Board Chairman. 
 
Before joining Commercial Bank of Kuwait, Ms. Elham worked in a number of Kuwaiti financial 
institutions. She possesses extensive knowledge in all financial and banking areas and trends 
in Kuwait on the back of her extensive experience and proven record of accomplishments 
exceeding 40 years in the banking sector 
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Ms. Elham holds a Bachelor’s degree with honors in Business Administration from the American 
University in Cairo, Egypt. Throughout her long professional career path, she has attended 
many training courses and seminars inside and outside Kuwait in the banking industry with 
focus on senior executive management skills. She has been actively participating as an 
official keynote speaker at many forums, seminars and conferences about the financial and 
banking industry and economic and investment approaches.  
 
 
Masud Ul Hassan Khalid 
Chief Financial Officer – Financial Planning and Control Division  
 
Mr. Masud has long experience and been working with the Bank over the last 34 years in 
various leading positions. He is able to drive the business in line with the Bank’s 
favoring strategies with a strong financial underpinning, possesses soft skills in communication, 
presentation and workplace relationship building, and dedicated to continued professional 
development. Mr. Masud believes in succession planning, attracting Kuwaiti youth and career 
coaching, encouraging professional growth through mentoring and skill improvement training 
to improve team performance. 
 
Mr. Masud holds a Bachelor of Commerce - from the University of Punjab, Lahore, Pakistan, 
and has obtained a diploma in the International Financial Reporting Standards. He is a fellow 
member at the Institute of Costs and Management Accountants of Pakistan.  
  
Hussain Ali AlAryan 
General Manager – Treasury and Investment Division   
 
Mr. Hussain has an extensive and long banking experience in various treasury and investment 
activities with special focus on areas of funding and liquidity management obtained from his 
work with Kuwaiti banks. He progressively held a number of leading positions throughout his 
career path. He joined Commercial Bank of Kuwait in February 2018 as General Manager -
Treasury Department - and in September 2018, he assumed the position of General Manager 
-Treasury and Investment Division. He is also the Deputy Chairman of Al-Tijari Financial 
Brokerage Company.   
 
Mr. Hussain obtained a Bachelor’s degree with double majors in Computer Science and 
Business Administration (Marketing) from California State University - Sacramento, USA – 
1992. He also attended various training courses to improve leadership skills, of which the latest 
was in 2022 at the International Institute for Management Development (IMD) - Switzerland. 
 
 
Ebtissam Baqer AlHaddad 
General Manager - Strategic Planning and Follow-up  
 
Ms. Ebtissam has long experience in financial and strategic planning for public and private 
sectors. She possesses distinguished management and organizational skills to bring and 
implement the necessary changes at the level of the work environment and the challenges it 
faces. She delivers change and development by means of experience and knowledge transfer 
and communication and team spirit leverage. 
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She joined Commercial Bank of Kuwait in 2019 as Head of Project Management Office, directly 
reporting to the Chief Executive Officer, with a mandate to supervise high-priority projects 
related to improving and developing operational and financial performance. She has evolved in 
several key positions until 1 September 2021 when she was promoted to the position of General 
Manager - Strategic Planning and Follow-up. She works on achieving corporate transformation 
towards improving overall quality, business efficiency by enhancing the necessary leadership 
tools and driving motivation, effective communication and coordination. She obtained a 
Master's degree in Business Administration from Kuwait University.  
 
Ahmad Hamed BoAbbas 
Acting General Manager - Corporate Banking Division  
 
Mr. Ahmad has long banking experience. He started his career as a part-time employee at the 
Contact Center, Commercial Bank of Kuwait. He evolved into various positions until he joined 
Corporate Banking Division, where he worked with his team in managing the Bank’s corporate 
credit portfolio. In February 2021, he assumed the position of Acting General Manager – 
Corporate Banking Division - given his leading and strategic skills and abilities in building team 
spirit within a competitive environment. 
 
Ahmad holds a Bachelor’s degree in Accounting from Kuwait University. He also holds an 
advanced level certificate as a certified credit manager, in addition to many professional 
certificates in various fields. 
 
Kunal Singh 
General Manager- International Banking Division  
 
Mr. Kunal has long experience across various gamete of international banking industry, project 
financing, Debt Capital Market (DCM) – Debt raising and debt restructuring, merger and 
acquisition and equity research at various sectors.  
  
He joined Commercial Bank of Kuwait in 2015 in the International Banking Division and evolved 
until he was promoted to the position of General Manager- International Banking Division - on 
15 November 2021. Throughout his career, he has played a leading role in structuring complex 
transactions, strengthening the balance sheet and driving the Bank’s growth objectives across 
key markets. 
 
He holds an MBA from ICFAI Business School, India and a Chartered Financial Analyst 
certification from CFA Institute. His professional credentials also include advanced certifications 
such as the advanced program in FinTech and Financial Blockchain in Finance, alongside 
specialized qualifications such as the Certified Trade Finance Professional (CTFP), 
underscoring his commitment to continuous professional development and financial innovation. 
 
 
Abdulaziz Saleh AlZaabi 
General Manager - Retail Banking Division 
 
Mr. Abdulaziz has long banking experience in the field of retail banking and the relevant 
operational and digital areas. He has distinguished skills, capabilities and high professional 
competencies in achieving high growth rates. He attended several executive management 
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programs at Harvard University in the United States of America, and others in the United 
Kingdom. 
 
He evolved through his career with Commercial Bank of Kuwait. He held several key positions 
in the Retail Banking Division until he became General Manager - Retail Banking Division - on 
30 March 2023. 
 
He holds Bachelors of Finance from the University of South Florida - USA. 
 
Ahmad Khaled AlKudhur 
General Manager - Operations Division  
 
Mr. Ahmad has long experience in corporate banking services, particularly in the small and 
medium enterprise (SME), investment banking, retail banking and banking operations. He 
gained expertise through his work at the largest conventional banks in Kuwait, and Kuwait 
Credit Bank. 
 
He holds a Certified Credit Manager certificate from the Institute of Banking Studies. He 
participated in global programs and courses at prestigious institutions such as Harvard 
University in the United States and INSEAD in France. 
 
Mr. Ahmad joined Commercial Bank of Kuwait in 2022 as Deputy General Manager in the 
Operations Division and was promoted to General Manager by the end of 2023. 
 
He holds a Bachelor’s degree in Management Sciences from the University of San Diego -US, 
and a Master’s degree in Business Administration from the American University of Beirut. 
 
 
Sarah Mohamed Mansour 
General Manager – Legal Division 
 
Ms. Sarah Mansour has long experience. She obtained a Bachelor of Law from Kuwait 
University. She is a lawyer enrolled to plead before all court types and degrees in Kuwait. She 
joined Commercial Bank of Kuwait as an Executive Legal Advisor, and progressed throughout 
her career at the Bank until she assumed her current position at the beginning of 2023.  
 
She progressed in her career path serving as a legal officer then a legal advisor until she joined 
the Al-Tamimi & Company law firm from 2018 to 2021 as a lawyer in various departments, 
covering many law branches. In 2008, she joined the Philadelphia-based Exlon Company, USA 
through a training program for fresh graduates to enable women in the legal profession.  
 
Amr Mohamed ElKasaby  
Chief Internal Auditor “CIA”- Internal Audit Division  
 
Mr. Amr has long experience in the fields of external and internal audit, governance and risks 
and fraud investigations. He held the position of Chief Internal Auditor in several local banks, 
and worked for external audit firms. Further, he held the position of a board member and 
technical advisor in several companies.  
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He joined Commercial Bank in August 2021 as Acting Chief Internal Auditor until he became 
the Bank’s Chief Internal Auditor “CIA” in October 2021.  
 
He holds a Bachelor’s degree in Commerce, Accounting and Auditing major from Kuwait 
University. He also holds several professional certificates in the fields of audit, governance and 
fraud combating.   
 
 
Tan Tat Thong  
Chief Risk Officer- Risk Management Division  
 
Mr. Tan Tat Thong has long experience in both advisory and senior management capacities 
across corporate and investment banking services, asset management and insurance in GCC, 
Malaysia and Singapore. He enjoys extensive and diverse knowledge in areas of risk 
management, internal controls, strategic planning and product innovation.  
 
He joined Commercial Bank of Kuwait on 1 February 2021 as Chief Risk Officer. He has 
previous experience with the Bank from 2012 to 2016 where he served in diverse key positions 
such as Advisor to the Chairman of the Board of Directors, General Manager- Strategy and 
Planning, and General Manager- International Banking and Syndication 
 
He holds a Bachelor’s degree in Mathematics and Economics with honors from The University 
of Kent at Canterbury, England. He also obtained the Financial Risk Manager (FRM), Enterprise 
Risk Professional (ERP) and Sustainability & Climate Risk (SCR) designations. 
 
Tamim Khaled AlMeaan  
General Manager – Compliance and Corporate Governance Division   
 
Mr. Tamim has long regulatory and banking experience gained through his work with the 
Central Bank of Kuwait and a number of conventional, Islamic and foreign banks. 
 
He obtained a Bachelor’s degree in Accounting – Kuwait University. He joined Commercial 
Bank of Kuwait in 2018 as General Manager – Compliance and Corporate Governance 
Division.  
 
Abdulaziz Mustafa Ali 
Head- Anti-Money Laundering and Combating the Financing of Terrorism Department 
(AML/CFT) 
 
Mr. Abdulaziz has long banking experience. Joining the Bank in 2008, he served in the Retail 
Banking Division - Contact Center Department. During that period, he worked as a supervisor 
on the Operations Control Unit for Anti- Fraud and Authorizations, as well as the Operations 
Department until 2015. 
 
He joined AML/CFT Department in 2016, then promoted to become the head of the Department 
in 2022. During his tenure, he has made remarkable changes to improve work mechanisms 
and the level of control by customers, by modern banking products, as well as monitoring the 
daily operations. 
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He holds a Bachelor's degree in Media and Political Science in 2008 from Kuwait University. 
He has obtained specialized and international accredited certificates in the field of anti-money 
laundering and combating the financing of terrorism.  
 
 
Sheikha / Nouf Salem AlAli AlSabah 
General Manager – Corporate Communications Division    
 
Sheikha / Nouf has long experience in banking, advertising and media. She joined the Bank as 
Manager - Advertising and Public Relations Department, and then she progressively occupied 
a number of key positions.  In 2018, she held the position of GM – Corporate Communications 
Division.  
 
During her career, Sheikha/ Nouf, in cooperation with the Corporate Communications Team, 
endeavored to demonstrate the Bank's corporate image, as well as its social responsibility 
efforts through communication with the public through traditional communication channels and 
modern digital social media networks.     
 
Bader Mohammed Musleh Qamhieh  
General Manager – Information Technology Division (ITD)    
 
Mr. Bader has long professional experience. He joined the Bank in 2007 as IT Assistant 
Manager, Information Technology Department. He progressively held a number of positions, 
and was appointed as Acting General Manager - Information Technology Division in February 
2017, then General Manager - Information Technology Division in February 2021. 
 
During his tenure with the Bank, Mr. Bader, along with his team, managed to develop and create 
many systems and software which contributed to developing the Bank’s operations and 
upgrading all divisions starting from the Core Banking System and Internet Banking, Mobile 
Banking and developing Call Center, SMS Banking and smart / chip cards related software. Mr. 
Bader’s achievements have ultimately resulted in transforming the over-the-counter 
transactions in the Bank’s branches to self-service branches.   
 
He obtained Bachelor’s Degree in Computer Science form Al Albayt University – The 
Hashemite Kingdom of Jordan.   
 
 
Mohammad Bader AlHaid 
Head of Digital Transformation and Innovation Division (DTID) 
 
Mr. Al-Haid has long banking experience during which he held several key positions with focus 
on improving customer service quality, developing and innovating digital services and 
alternative channels, managing strategic and technological projects.  
 
He joined Commercial Bank of Kuwait in 2007 and was promoted to the position of Assistant 
General Manager and Acting Head of the Digital Transformation and Innovation Division in 
2022. In December 2023, Mr. Al-Haid has become the Head of Digital Transformation and 
Innovation Division.  
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Mr. Al-Haid holds a Bachelor’s degree in Law from Sadat City University - Egypt. He also has 
several professional certificates in the field of digital transformation and innovation, business 
and leadership from prestigious international universities, such as Harvard University, INSEAD 
European Institute, Imperial College London and London Business School, MIT, and The 
University of California, Berkeley.   
 
 
Sadeq Jaafar AlAbdullah  
General Manager – Human Resources Division  
 
Mr. Sadeq has long experience in the Kuwaiti banking sector where he progressively held a 
number of positions in customer service, financial and strategic analysis then human resources 
management. He joined the Bank in 2016 as Executive Manager at Human Resources Division. 
Starting from 2/12/2018, he assumed the position of General Manager – Human Resources 
Division.     
  
He obtained a Bachelor’s degree in Business Administration from Kuwait University and a 
Master’s degree from Kuwait-Maastricht Business School. 
 
Talal Reyadh AlNassar 
Head - General Services Division 
 
Mr. Talal has long banking experience. He joined the Bank in 2005 in the Retail Banking 
Division - Quality Management. During that period, he worked on achieving customer 
satisfaction through his analytical capabilities leading to a remarkable growth in the quality 
standards of the banking business.  
  
In 2015 he joined the General Services Division, and was promoted to the position of GM- GSD 
in 2021 since then he has made remarkable changes to improve work process. 
 
He holds a Bachelor’s degree in Management and Organizational Behavior from Gulf University 
for Science and Technology- Kuwait. 
 
 
Kholoud Basam AlMousa 
Head of Customer Complaints and Protection Department 
 
Ms. Kholoud has long experience in the banking sector with focus on customer service and 
dispute resolution. 
 
She began her professional career in customer service and joined the Bank in 2022 as the 
Head of the Customer Complaints and Protection Department. In this role, she oversees the 
process of addressing the Bank’s contractual complaints, ensures compliance with regulatory 
standards, and promotes solutions focused on improving the overall quality of service. Her 
responsibilities include identifying systemic issues and collaborating with other departments to 
implement corrective measures. 
 
Ms. Kholoud holds a Master’s degree in Business Administration and a Bachelor’s degree in 
International Business from Concordia University in Canada. 
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Mona Hussain AlAbdulrazzaq  
Board Secretary 
 
Ms. Mona has long experience in management and financial affairs, having held several leading 
and advisory roles in the banking sector and various government entities, as follows: 

 General Manager – Human Resources Division at Commercial Bank of Kuwait from 
2015 to 2018. 

 Media Advisor to the Minister of Commerce and Industry from 2012 to 2014. 
 Human Resources Manager – (Tony Blair Project with the Project Management Office) 

Kuwait Government, Prime Minister’s Office from 2010 to 2012. 
 Executive Director – Recruitment and Workforce at the National Bank of Kuwait from 

2008 to 2010. 
 Financial Expert in Budgeting, Human Resources, and Computer Programming at 

Kuwait Airways from 1986 to 2003. 
 

Currently, Ms. Mona serves as the Board Secretary at the Bank since June 2018. She holds a 
Bachelor’s degree in Computer Science from Kuwait University. 
 
 
Executive Committees   
 
The Bank has in place nine executive/management committees reporting to the CEO as 
follows: 
 
1. Credit and Investment Committee  

The Credit and Investment Committee is responsible for reviewing all loan cases and credit 
and investment proposals, providing recommendations to the Board Loan Committee and 
taking the necessary decisions thereon as per the delegated authorities at the Bank.  
 

2. Assets and Liabilities Committee (ALCO) 
The Assets and Liabilities Committee is responsible for taking the required decisions on the 
balance sheet structure and interest rates and managing liquidity, while taking into account 
all associated risks, and reviewing all risk management reports.    
 

3. Provisioning Committee 
The Provisioning Committee is responsible for analyzing and assessing the credit facilities 
that will be extended to each customer, and identifying the required provisions against such 
credit facilities as per the instructions issued by the regulatory authorities and the related 
international standards.  
 

4. Information Technology and Information Security Committee (ITISC) 
The ITISC is responsible for establishing an overall information technology and information 
security strategy, and ensuring alignment with the business strategy of the Bank. It also 
undertakes oversight, discussion and review of information technology and information 
security-related projects, follows up cyber-attacks, and recommends the necessary controls 
for confronting such attacks.  
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5. Operational Risk Committee (ORC) 

Operational Risk Committee is responsible for reviewing and discussing operational risk 
profile of the Bank, then discussing and taking decisions on corrective actions to mitigate 
residual operational risks. 
 

6. Purchasing and Tender Committee  
The Purchasing and Tender Committee is responsible for reviewing the purchases and 
deciding on tenders valued at KWD 9,000 and above before presenting them to the Bank’s 
Senior Management for approval as per the delegated authorities in this regard.   
 

7. Management Committee 
All the Bank’s Division / Department Heads participate in this Committee. It is responsible 
for establishing the required coordination amongst all the Bank’s Divisions / Departments to 
achieve the objectives as set in the Bank’s strategy, business plans and policies. The 
Committee aims also at ensuring that information is communicated and shared amongst the 
Bank’s Divisions / Departments on one hand, and the Executive Management, the Board of 
Directors and the Board Committees on the other hand. 
 

8. Suspicious Transactions Reporting Committee   
The Suspicious Transactions Reporting Committee was formed as per the Central Bank of 
Kuwait's circular dated 12/8/2019 with the objective of deciding whether or not to report a 
suspicious case (Suspicious Transaction Report “STR”) to the Kuwait Financial Intelligence 
Unit (KFIU).  
  

9. Special Assets Committee 
The Special Assets Committee was formed to enhance the decisions taken by the Bank’s 
Executive Management with regard to the uncollected interests and/or debts with a view to 
safeguard the rights of the Bank and its shareholders. 
 

 
Executive Management Framework for Evaluating the Adequacy of Internal Controls  
 
The Bank consistently strives to have in place effective internal control systems across the 
Bank. The Executive Management constantly underlines that control and supervision functions 
at the Bank have intact authority and independence to perform their duties. 

   
On this foundation, the Executive Management is keen to undertake the Bank’s business 
activities in consistency with the approved Strategy and Risk Appetite. It is responsible for 
oversight and control over the Bank’s business, particularly with regard to maintaining 
compliance function, monitoring the risks, functions’ independence, segregation of duties and 
the proper use of internal and external audit activities as well as the review reports issued on 
the assessment of the internal control systems. 

 
As for the framework adopted by the Executive Management for evaluating the effectiveness 
of internal controls, it implements the recommendations and resolves the issues and findings 
raised in the reports issued by IAD within target dates, given the fact that such reports usually 
enhance the annual assessment of the internal control environment at the Bank. In addition, 
the Executive Management strives to implement the recommendations and resolve the issues 
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and findings raised in the reports issued by external parties such as the External Auditor’s 
Report on the Accounting, Other Records and Internal Control Systems “ICR” and the 
“Management Letter” issued by the External Auditors upon finalizing their audit of the Bank’s 
financial statements. 

 
The Executive Management also works closely with both Compliance and Risk Management 
functions. Compliance Department performs an assessment of noncompliance risks with 
regulatory instructions in order to improve and enhance the Bank's internal control tools while 
Risk Management Division implements Risk and Control Self-Assessment Framework (RCSA) 
that is a program through which risks inherent in business areas across the Bank are identified 
and assessed. 
 

 
Sustainability and Corporate Social Responsibility 

The Bank recognizes the significance of sustainability on both global and domestic levels, 
actively aligning its operations with the 'New Kuwait' Vision 2035. The Bank consistently 
promotes environmental stewardship amongst staff, encouraging the preservation of natural 
resources, social service and the development of highly skilled national talent and 
ensures equal opportunities for both men and women. 
 
Enhancing Social Responsibility and Sustainability- encompassing Environmental, Social, and 
Governance (ESG) pillars and their associated educational, cultural, athletic, and healthcare 
initiatives-remains a priority for the Bank. The Bank has proactively embraced these standards 
long before they became regulatory requirements by presenting them through its Annual Social 
Responsibility Report. That report used to cover most themes falling under the concept of 
Environmental sustainability and Social Responsibility.   However, as sustainability evolved into 
a global priority and a mandatory regulatory requirement attracting countries’ attention across 
the world, the Bank issued its first Sustainability Report in 2022 outlining the Bank’s future 
roadmap and key achievements across all sustainability dimensions.  Since then, the Bank has 
been issuing the ESG report on an annual basis. 
 
Protecting the Rights of Shareholders and Stakeholders  

 
The Bank’s Articles of Association, policies and practices reflect the provisions of the laws, 
bylaws and instructions issued by the regulatory authorities. These encompass controls and 
measures for protecting the rights of shareholders and stakeholders, treating them on equal 
basis, including minority and foreign shareholders, and giving them the opportunity to question 
the Board and rectify any violations of their rights by providing shareholders with adequate and 
accurate information without discrimination.   
 
The Bank cares for protecting shareholders’ rights, particularly minority shareholders, and 
strives for deepening governance best practices based on sound management.  This is realized 
through observing the rules of equality and balance in terms of ownership representation and 
reflection of Board membership amongst shareholders once members of the Board of Directors 
are elected. Article No. “49 BIS” of the Bank’s Articles of Association stipulates that the election 
of the Board of Directors shall be adopting the cumulative voting system. It reads as follows: 
“The Cumulative Voting mechanism for electing the members of the board of directors of the 
Company shall be applied.  This mechanism entitles each shareholder to a number of votes 
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equal to the number of shares owned by him. The shareholder is entitled to use his votes to 
vote for one candidate or to allocate such votes to a number of candidates, without any of such 
votes being used more than once.” The Bank has opted to apply the cumulative voting 
approach, although it is not mandatory in the State of Kuwait.  

The Bank is fully aware that protection of stakeholders’ rights constitutes an essential pillar of 
the sound Corporate Governance, and that the Bank’s final success is the outcome of the joint 
efforts with various parties. Stakeholders concept includes any person or entity having 
relationship with the Bank, such as depositors, shareholders, the Bank’s staff members, 
creditors, customers, suppliers and any other entity having relationship with the Bank. 

 
The Bank’s Compliance with Corporate Governance Instructions and Manual   

 
 The Bank has complied with the Central Bank of Kuwait’s instructions on Corporate 

Governance rules and systems, and the approved Corporate Governance Manual. The 
Bank has prepared, completed and approved all bylaws and policies and requirements 
pertaining to Corporate Governance rules. The Bank, further, updates these bylaws and 
policies on a regular basis.  

 The Bank has taken the required actions to ensure the proper implementation of 
Corporate Governance rules, and has composed the Board Committees that enhance 
the effectiveness of the Board’s oversight on the Bank’s key business and activities, and 
to follow up and monitor the implementation of the various requirements of the Corporate 
Governance, including governance diverse pillars.   

 The Code of Conduct is circulated to the Board Members and all employees of the Bank, 
and their signatures are obtained thereon acknowledging compliance with the content of 
the Code of Conduct.   

 The Bank’s approved organizational structure includes proper means for overseeing the 
Group’s business activities, and the functions of Internal Audit, Risk Management and 
Compliance and Corporate Governance to advocate excellence in Corporate 
Governance.   

 The Internal Audit Division, as an independent function from the Executive Management, 
audits and reviews the extent to which Corporate Governance rules are properly 
implemented, and submits its report in this regard to the Board Audit Committee which, 
in turn, presents it to the Board of Directors.    

 An independent External Auditor is engaged on an annual basis to assess the internal 
control systems and prepare ICR report to be sent to the Central Bank of Kuwait. This 
report demonstrates the extent of the Bank’s compliance with the implementation of the 
Corporate Governance rules and instructions. It is should be noted that the External 
Auditor’s 2024 Report has not included any findings on the Corporate Governance rules.    

 The Bank continues adjusting and streamlining its processes in line with any updates to 
the instructions of Corporate Governance rules and systems issued by the Central Bank 
of Kuwait on ongoing basis. The Board and Board committees’ bylaws and other policies 
and requirements related to Corporate Governance are also amended, if required. The 
Bank continues its rigorous implementation of these rules for ensuring compliance with 
the instructions, and for maintaining the principles of sound Corporate Governance.   

 
Based on the above, it is clearly demonstrated that the Bank is firmly committed to the highest 
standards of sound corporate governance. The Bank is highly dedicated to providing essential 
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training and awareness programs for both staff and members of the Board of Directors, 
ensuring they stay cognizant of the latest banking industry developments. Annually, the bank 
holds diverse training sessions covering corporate governance, regulatory compliance, risk 
management, and sustainability, etc...     
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Management Discussion and Analysis (MD&A) 

Based on the Central Bank of Kuwait’s instructions on Corporate Governance 

rules and systems at Kuwaiti banks, the Bank’s Management, with its 

contribution to all current banking operational, business activities and its outlook 

towards Bank’s prospective plans, confirms that the notes presented hereunder 

are complete, Board-approved, and based on the published financial 

statements and Executive Management’s vision.      

In this context, the Management believes that Commercial Bank of Kuwait 

remains a financially stable institution, with sound asset quality, solid income 

growth potential, strong capital base and high liquidity. A summary of the Bank’s 

financial position is presented below. The MD&A should be read in conjunction 

with our consolidated financial statements for the year ended 31st December 

2024.  All amounts are stated in Kuwaiti Dinars and have been derived from 

consolidated financial statements. 

 The consolidated financial statements have been prepared in accordance with 

the regulations for financial services institutions as issued by the Central Bank 

of Kuwait (CBK) in the State of Kuwait. These regulations require banks and 

other financial institutions regulated by CBK to adopt the International Financial 

Reporting Standards (IFRS) with an amendment. “Expected credit loss (ECL) 

to be measured at the higher of ECL on credit facilities computed under IFRS 9 

in accordance to the CBK guidelines or the provisions as required by CBK 

instructions along with its consequent impact on related disclosures”. 

Financial Objectives 

Our goal is to deliver superior client experience and decent shareholder returns 

while maintaining our financial strength. To achieve this, we are executing on 

five strategic priorities:  

 Customer Centricity;  

 Digital Transformation;  
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 Innovative Solution; 

 Human Capital  

 Environment, Society and Governance 

The Bank’s medium-term financial objectives important performance measures 

are set out below. These objectives establish a range of expected performance 

over time. We will meet our financial objectives by enhancing operational 

efficiency, introducing innovative delivery channels, digitalization and perusing 

our strategic priorities. 

The Bank’s business planning process is purpose driven, sets specific goals for 

each segment and considers the prevailing economic conditions, risk appetite, 

customers’ evolving needs and the opportunities available across our lines of 

business. Our medium-term financial objectives are to achieve average annual 

return on equity (before provision) greater than 12.5% and maintain capital 

ratios that exceed regulatory requirements.  Going forward, we will continue to 

build momentum to further enhance the quality and consistency of our service 

delivery to our clients in support of our purpose-driven culture to be a modern, 

innovative relationship-oriented bank. 

Fundamental Strengths 

 Diversified businesses that continue to deliver robust earnings growth and 

long-term value for shareholders 

Strong foundation built for growth and differentiating strengths that drive 

competitive advantage: 

 Well-established, flagship banking business in Kuwait; 

 Diversified operations well positioned to capture growth opportunities; 

 Transformative technology architecture, data and digital capabilities 

delivering customer and business value; 

 Solid capitalisation and high provisions reserve to absorb credit losses; 

 Stable deposit base and significant liquidity buffers; 
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 Sustainable efficiency and reinvestment capacity through resource 

optimization, simplification and innovation; and 

 Leading employee engagement and culture of unity and enhance 

succession planning. 

Overview of Financial Performance 

The Bank delivered resilient financial performance in 2025, supported by 

sustained growth in core banking activities and disciplined cost management. 

Operating profit increased compared to 2024, reflecting higher net interest 

income and fee-based income. However, net profit for the year was lower than 

the record level reported in 2024, which included exceptional recoveries arising 

from a favourable legal verdict. Excluding such one-off items, the Bank’s 2025 

performance reflects a return to normalized earnings and the underlying 

strength of its operating model. 

 

Income Statement Analysis 

The Bank’s net profit for 2025 amounted to KD 121.2 million (2024: KD 157.2 

million). The year-on-year decline was primarily attributable to the absence of 

exceptional recoveries recorded in 2024, while core operating performance 

remained strong. 

 Operating income increased to KD 188.9 million (2024: KD 180.0 million), 

driven by growth in both net interest income and non-interest income. 

 Net interest income reached KD 120.2 million (2024: KD 117.7 million), 

supported by growth in the loan portfolio and effective management of 

the cost of funds. The net interest margin experienced a contraction of 27 

bp, 2025  at 2.49% (2024: 2.76%), due to reduction in bench mark interest 

rates. 

 Non-interest income, primarily from fees and commissions, amounted to 

KD 68.6 million (2024: KD 62.3 million), reflecting continued activity in 

corporate banking, trade finance, and related services. 
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 Provisions and recoveries for 2025 normalized following significant 

recoveries recorded in the prior year. In 2024, the Bank recovered KD 

58.9 million from a favourable legal verdict.  

 The cost-to-income ratio remained competitive at 34.6% (2024: 34.6%), 

reflecting continued focus on operational efficiency and disciplined 

expense management. 

Balance Sheet Analysis 

The Bank’s balance sheet remains strong and well-capitalized. 

 Total assets stood at KD 5.4 billion as at 31 December 2025 (2024: KD 

4.7 billion), reflecting growth in loans and advances and investment 

securities. 

 Loans and advances accounted for 55.5% of total assets (2024: 60.1%), 

while investment securities represented 14.2% (2024: 9.1%). 

 Total liabilities amounted to KD 4.6 billion (2024: KD 3.9 billion), with 

customer deposits remaining the primary funding source at KD 2.6 billion 

(2024: KD 2.5 billion). 

 Shareholders’ equity increased to KD 784.5 million (2024: KD 745.7 

million), supported by retained earnings and a strong capital base. 

Asset Quality and Credit Risk 

The Bank continues to maintain a prudent approach to credit risk management. 

In March 2025, the Shareholders’ General Assembly approved the revocation 

of the zero non-performing loan (NPL) policy. This follows the successful 

completion of the Bank’s objective of cleaning up its loan portfolio after adopting 

a highly conservative provisioning approach over the past seven years. 

This change reflects a normalization of provisioning practices as per the 

instructions of the Central Bank of Kuwait and does not indicate a deterioration 

in asset quality. As at year-end 2025: 
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 Asset quality indicators remained within acceptable levels. As at year-

end 2025, the gross NPL ratio stood at 0.6%, with strong provision 

coverage of 1,043.2%. Stage 2 exposures saw a decline from 12.6% in 

2024 to 7.7% at the end of 2025. 

 Loan loss reserves stood at 7.7% of gross loans (2024: 6.9%). 

The Bank continues to maintain strong capital buffers well in excess of 

regulatory requirements. 

 Common Equity Tier 1 (CET1) ratio: 15.08% (2024: 15.44%) 

 Total capital ratio: 18.34% (2024: 18.95%) 

 Basel III leverage ratio: 10.8% (2024: 11.3%) 

These ratios provide the Bank with a solid foundation to support growth and 

absorb potential stress. 

Liquidity and Funding 

Liquidity remains strong, supported by a diversified funding base. 

 The Liquidity Coverage Ratio (LCR) averaged 211% during 2025 (2024: 

218%). 

 The Net Stable Funding Ratio (NSFR) stood at 109.5% (2024: 111.4%). 

During the year, the Bank further diversified its funding sources through: 

 The establishment of a multi-currency Certificate of Deposit program with 

a total size of USD 1 billion, rated ‘A’ by Fitch, under which USD 765 

million had been raised as by year-end. 

 The successful completion of a USD 500 million syndicated facility with a 

five-year tenor, which was oversubscribed, reflecting continued market 

confidence in the Bank. 

Cash Flow Overview 

Operating cash flows remained supported by core banking activities. Financing 

cash flows reflected the Bank’s funding diversification initiatives undertaken 
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during the year, while investment cash flows remained aligned with the Bank’s 

balance sheet strategy and liquidity management objectives. 

Risk Environment 

The Bank’s financial performance continues to be influenced by movements in 

interest rates, credit risk dynamics, liquidity conditions, and regional and 

international geopolitical developments. Management continues to actively 

monitor these factors and maintains strong capital and liquidity buffers to 

mitigate potential adverse impacts. 

Review of the Operating Environment  

The global economic environment has proven resilient, but however still battles 

with underlying fragilities that have stemmed since the Covid-19 Pandemic and 

further exacerbated by regional and geopolitical developments which presented 

hurdles or hindered global, regional, and localized economic recoveries.  Key 

factors which have persisted in influencing economic trends include inflation 

above official targets, uncertainty over contemporary or future economic 

developments, trade tensions, tariffs, and supply chain complications which 

persist due to both logistical and geopolitical influences.  

The October 2025 World Economic Outlook estimated global growth for 2025 

at 3.2% and at 3.1 % for 2026. Technology investment, fiscal and monetary 

support, accommodative financial conditions, and private sector adaptability 

offset trade policy shifts. Key downside risks are reevaluation of technology 

expectations and escalation of geopolitical tensions. Policymakers should 

restore fiscal buffers, preserve price and financial stability, reduce uncertainty, 

and implement structural reforms. 

Inflation is also expected to continue to decline globally, although with 

divergence across geographies. The forecast for global inflation in 2025 is 

estimated in the range of 3.4% to 4.5% year-on-year, down from levels seen in 

2024 at 5.9% year-on-year, with upside risks comprising services related 

inflation and geopolitical risks such as tariffs or energy shocks.  
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GDP growth projections for the USA vary given a flurry of economic policies 

and initiatives over 2025, however, the economy has remained relatively 

resilient, with the IMF forecasting growth of approximately 2% year-on-year in 

2025, before slightly picking up to 2.1% in 2026. The US economy was 

supported by adequate consumer spending and export demand even as growth 

may have slowed from earlier cyclical cycles. Overall, the US economy 

remained characterized by moderate growth underpinned by consumer 

resilient, ongoing inflation moderation, and a monetary policy that balanced 

price stability against slowing job gains and broader economic uncertainties.  

The Euro-zone is projected to produce a modest real GDP growth of 1.3% year-

on-year in 2025, before easing to 1.2% year-on-year in 2026, However, 

divergence in economic growth continues to remain within the Euro area, where 

countries whose economies are dominated by the services sector, such as 

Spain, are able to achieve more dynamic growth, while Germany, is expected 

to continue posting sluggish economic growth. Furthermore, the European 

Central Bank has made good headway in easing monetary policy as inflation is 

set to average 2.4% year-on-year in 2025, with the ECB’s Deposit Rate, 

Refinancing Rate, and Marginal Lending Facilities now sitting at 2.00%, 2.15% 

and 2.40% respectively.  

 The Gulf Cooperation Council paints a different picture in its circumstances 

relative to inflation and consumer as the GCC intensifies its efforts to diversify 

away from oil and gas, with household spending in the region set to outpace 

that of advanced economies. Among the largest GCC economies, Saudi 

Arabia’s household consumption grew by 2.7% in 2024 and is forecasted to rise 

to 3.8% by 2026, while the UAE, Kuwait and Qatar are expected to register an 

average annual growth of over 3.5% within the 5-year period. Non-hydrocarbon 

growth remains robust in the GCC, fuelled by diversification, strong project 

implementation, and rising tourism, in addition to inflation expected to stabilize 

around 2% year-on-year in 2026. The region has shown considerable resilience 

in the face of global disruptions, despite regional complications. 
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Kuwait has seen a period of economic evolution and reforms that will help 

enhancing the operating environment as the government works to increase 

revenues, curb nonessential institutional expenses, while also advancing the 

initiative of projects in the pipeline, providing a growing operating environment 

for local Banks. The shift in Kuwait’s economic direction has, so far, pushed 

forward approximately USD 10.3 billion worth of project contracts awarded in 

2025, primarily in water, energy and infrastructure to stimulate credit growth and 

to address energy shortages and required infrastructure advancement. As per 

IMF’s World Economic Outlook Report issued on October 2025, Kuwait’s real 

GDP growth is set to come out of contraction in 2025, with forecasts for growth 

of 2.6% year-on-year within the period, from a contraction of approximately 

2.8% year-on-year in 2024. However, as oil production cuts are now in the 

process of being phased out since 2025, Kuwait’s economy will be supported 

more robustly as OPEC+ works to steadily increase its production in order to 

contain potential hydrocarbon price falls. Kuwait’s non-oil economy has also 

shown more robust growth in 2025, with reports most recently from the second 

quarter of 2025 showing a non-oil GDP growth of 3.1% year-on-year, with the 

country expected to maintain this trajectory in the coming period. 

Kuwait’s draft budget for 2025-2026 (April 1, 2025 – March 31, 2026) forecasts 

a deficit of approximately KWD 6.3 billion, and total revenues of KWD 18.23 

billion. The draft budget for the fiscal year sees oil revenues at approximately 

KWD 15.3 billion, down 5.7% from 2024-2025, based on an average oil price of 

USD 68 a barrel. The introduction of Corporate Income Tax on foreign entities 

as well as the possible introduction of VAT, in line with other GCC countries, is 

likely to add diversification to the Government’s revenue sources. Kuwait’s total 

expenditure is projected to fall by 0.1% in 2025-2026, to KWD 24.54 billion.  

Inflation in Kuwait has been relatively moderate when compared to the global 

average, with Kuwait’s CPI inflation rate averaging approximately 2.2% to 2.4% 

for 2025, reflecting a combination of ongoing strength in consumer demand, 

rising housing rents and lingering supply chain issues. These dynamics are 
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expected to lessen further in 2026 however, with projections for inflation to be 

brought down to an average of approximately 2.1% over the course 2026. As 

the state has worked to combat rising inflation and maintain its peg with a basket 

of currencies, the Central Bank of Kuwait has cut the Central Bank Discount 

Rate to 3.5% most recently in December 2025. As the Federal Reserve is 

expected to continue its easing cycle and continue to unwind its efforts of 

monetary tightening in order to fuel growth in the economy, the Central Bank of 

Kuwait is expected to lower its key rates in lockstep. 

 Economic outlook – risks and challenges  

Systemic risks    

Global and regional uncertainties 

Environment, Social and Governance risk including climate risk management 

continue to be an imperative agenda for banks. This can be evidenced by the 

emerging regulatory directives and global conferences to drive banks to 

incorporate the subject aspects in their activities and operations. These impacts 

may translate into credit charges, impairments and assets stranding, especially 

in regions/nations highly dependent on fossil fuel. 

The Bank has started implementing the Climate/ESG Risk Governance 

Framework that was developed in 2024, by assessing the potential impacts of 

Climate / ESG risk drivers on the Bank’s assets and activities.  

The global economic landscape continues to face heightened uncertainty, 

driven by a combination of geopolitical tensions and uneven economic recovery 

across regions. The lingering effects of the Russia-Ukraine conflict and regional 

disturbances have disrupted global energy markets and exacerbated food 

insecurity, creating ripple effects across emerging and developed economies. 

In the GCC region, oil price fluctuations risk remains a critical factor, as global 

demand is influenced by economic slowdowns and the accelerating energy 

transition. While high oil prices have supported regional fiscal surpluses in the 

short term, uncertainties surrounding sustainable demand for hydrocarbons 
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challenge long-term economic strategies. Against this backdrop, the Bank is 

focused to remain steadfast in adapting our strategies to safeguard growth, 

focusing on resilience and seizing opportunities in a rapidly changing global 

environment. 

The Bank monitors a set of strategy parameters comprising, internal variables, 

solvency, credit risk, liquidity risk, operational risk, reputational risk and interest 

rate risk indicators, in order to identify any concerning areas that require 

improvement and enhancement.   

  

Local disruptive factors  

The local economy, while benefitting from strong oil revenues, faces its share 

of domestic challenges that disrupt traditional business paradigms. Additionally, 

the local economy is exposed to the ongoing regional conflicts leading to volatile 

oil prices that has the potential to disrupt the progress of the local economy and 

development plans. Moreover, the continued interest rate reduction cycle in the 

economy is expected to impact the net interest income due to the asset & 

liability structure of the bank in the event of stagnant growth. 

Asset and liability concentrations and other market risks 

Although the Bank continued to reduce the share of vulnerable and highly 

sensitive sectors in its lending portfolio, Construction & Contracting sectors 

accounted for the highest share of credit portfolio on account of financing of 

new government sponsored projects, with new road construction tenders 

released during the year. 

On the liabilities side, the Bank, has a widely diversified deposit-base aiming 

towards optimising the funding costs.  

The Bank has a comprehensive Asset liability gap monitoring system which is 

further stressed taking into consideration various scenarios, to have better 

control on assessing the impact on account of market uncertainties. 
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The Bank also has a risk strategy in place which spells out various risk appetite 

metrics involving solvency, liquidity, market risks, interest rate risk, strategic 

risk, reputational risk, etc. 

 

 

Idiosyncratic risks 

Asset quality 

While high interest rate environment squeezing borrowers’ liquidity positions is 

expected to ease due to reducing interest rates, the heightened geo-political 

risks may put pressure on the entire supply-chain with potential of increased 

input and logistics costs. This in turn may lead to narrowed margins for some of 

the borrowers.  

The Bank’s emphasis on qualitative factors and cautious growth strategy has 

yielded its benefit. Further, the Bank’s strategy is to cautiously and selectively 

look for well-defined risk-return opportunities to grow the credit portfolio. 

Non-Financial risks  

The Bank recognises the importance for monitoring, measuring and reporting 

the non-financial risks the Bank is exposed to including fraud risks, third-party 

risks and cybersecurity risks. The Bank collects operational, third-party and 

fraud risk data through Risk & Control Self Assessments (RCSA), Key Risk 

Indicators (KRIs), procedure reviews and reported risk events which are duly 

reported to Management and Board of Directors in the periodic risk 

management reports. The Bank continues to enhance and test the Business 

Continuity Plan to assess and test the Bank’s resilience and capability to 

resume operations of key processes, critical services and continue to serve 

customers through various channels in the case of an emergency or disaster, 

including a pandemic.  

With digitalization of banking services, the Bank recognizes the importance of 

cyber security and is committed to implement advanced cyber security 
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mechanisms and controls to minimize the risks resulting from cyber security 

threats. 

The emergence of fintech is redefining customer expectations with seamless 

and innovative financial solutions. This shift necessitates ensuring the emerging 

Cyber-Security challenges and controls are adequately managed. While on this, 

The Bank is responsible for identifying, monitoring, measuring and reporting all 

information security risks including internal and external threats, whether 

deliberate or accidental, on all information assets of the Bank.  

In partnership with Human Resource Division, Risk Management Division has 

developed customized Information Security Awareness programs which are 

mandated for all staff in order to embed an information security awareness 

culture within the Bank. The Bank maintains its compliance with PCI-DSS, ISO 

27001 and SWIFT CSP certification requirements, in addition to compliance 

with Central Bank of Kuwait’s Cyber and Operational Resilience Framework 

requirements. 

Outlook  

Looking ahead, the Bank remains focused on sustainable growth, maintaining 

asset quality, and preserving strong capital and liquidity positions. While global 

and regional economic conditions remain subject to uncertainty, the Bank is 

well-positioned to manage potential challenges and continue delivering stable 

financial performance. 

Conclusion 

The Bank’s financial performance in 2025 reflects the strength of its core 

operations and prudent risk management. The Bank delivered higher operating 

profitability than previous year, maintained strong capital and liquidity buffers, 

and further diversified its funding base. The Bank remains well-positioned to 

support future growth and deliver long-term value to shareholders. 


